WorkBoard
Community Call

September 2022




Agenda

e Accelerate Conference!

e New Navigation teaser

e Analytics and Insights

e Branding customizations with Biz Reviews
e OKR Canvas enhancements

e (Comingsoon
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WorkBoard

WorkBoard Accelerate
Conference!



WorkBoard

-Accelergute»

2022

Brilliant Strategy Meets
Brilliant Execution

Join us on September 28 & 29!
8:30am to 12:30pm PDT

Register at WorkBoard.com

> ' *
intel.  accenture  nationalgrid



Agenda

Wednesday, September 28

The Value of a Modern Operating Rhythm
Rich Barger, Accenture

Igniting Digital Transformation with OKRs
Leah Goldman, Akamai

Transformation with OKRs to MBRs

John Goodwin, Poly, an HP Company

WoBo Labs

* How to measure anything (OKRs)

* Accelerate with Analytics and Insights
*  WorkBoard on WorkBoard

*  WoBo Strategy

Thursday, September 29
Reducing Waste and Gaining Speed with a Digital Operating Rhythm
Charles Zentay, National Grid
Accelerating Value with OKRs at Intel (Where It All Began)
John Walsh, Jason Gunderson and Mary Brett, Intel
Unlocking Value and Growth with Outcome Mindset
Skyla Loomis, Rasha Dwidar and Sreekanth Ramakrishnan, IBM
OKRs to create customer centric products
Rich Bayes, Dir of Product Management, Cisco
WoBo Labs

* Good Conversations in OKR Canvas

* Keep It Digital with Scorecards & Business Reviews

* The Easy Button: Results Habits for Managers that Live Where
You Do
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Fast, simple navigation!

Simplified experience with easy access to everything you need from the
top navigation and more space to align, drive and accelerate results

New unified search giving you faster access to what you need across
product areas or the entire platform

Consistent create button allows you to add new action items,
workstreams, meetings, Biz Reviews, or Objectives from anywhere so
you never miss a beat

(3 WorkBoard
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Before & After



Fewer clicks to find and switch between pages

. WorkBoard A v b i/ WorkBoard Objectives = Teamwork ~ Meetings & Reviews - Q_ search WorkBoard [Creatc - ‘ @ Q
Biz Review MyWork  Workstreams ~ Objectives Meetings i
My Objectives il My Obijectives FAVORITES ~ RECENTS = 5 My OKR Activity (last 30d)
PDATE KEY RESULTS .
L i = My OKR Activity (last 30d) Tow T
Objectives I« My Objectives (& UPDATE KEY RESULTS T+ B Hestiise il Product team's OKRs
M T w F My OKRs My Key Res = = ©
, il, FOCUS on the right market segm.
Q_ Jumpto My OKRs My Key Results My Team OKRs o & & & A °@ Alignment @
B - - Show: Teams | manage il, Company ELT's OKRs [ Only show overdue key results (3~ -
A7 Results Analytics
My Objectives Wl Marketing team OKRs
Heatmap Show: Teams | manage ¥ [CA% = - s = - - - = Timeli w a
oa & & Y COMPANYELT T, = e Wl: FY22 Operating & Financial Plan @ @
Results Analytics ‘0'
. . . 5 FOCUS on the right mar il, L&D OKRs
OKR Canvas a 2 2 & & € 73% 2 Fy2
Alignment COMPANYELT T, > . . . JFinance Giis 3% Q2FY21- 31 daysleft N .
Timeline o &
) ) eger 35% > 8t 1l Marketing team OKRs 312022 You sent you a status ping on
v EXPANDALL FOCUS on the right market segments with stand-out value Mainta 9
» 8¢ 1l Information Technology OKRs e Sm =} ar 31,2022
60% Q2 FY22 - 19 days left v -
v FAVORITES UMerra0-4 7 il Marketing team OKRs o As of Mar 23,2022 P
p by Target Hit! o g e S . You st:uvcu astatus pingon
PEOPLE have the career experience of a lifetime and strong 33 > 30 target segment customers have the Snazzy v1 release in production EOQ o1 @ Upda ar 28,2022 i 9
connections here o Manny Admina updated Resolve 7
Q2 kY22 £ 19 daysieft product bug fixes based on our Re-vamped strategic use cases are final and embedded in sales, marketing and product mgmt = ar 30,2022
S 82% -
customer feedback to 8 E
»
You sent you astatus ping on Every
ECONOMICS of a high velocity, high efficiency business e
CUSTOMERS have an exceptional experience with our b 90% Q2FY21- 31 daysleft A
products and our people Q2FY22 - 19 days left > = ek ompan L
87% Target Hit! 79079» Gross margins move from 74% to 79% @ Update ar 28,2022 s
; o0 »
Manny Admina updated Insights v2.2 94m of 92.1 $92.1M in Tier 1 and Tier 2 customer upsell sales o1 E k ofMar 21,2022 You sent you a status ping on
& Add personal objective - Fix 6 bug tickets prior to launch to 8 Yeia s ping o
" ¥ . . s » 33 » Improve Lifetime Value (LTV) to Customer Acquisition Cost (CAC) ratio from 2.4 to 3.7 & 1 c ar 2022 )
ECONOMICS of a high velocity, high efficiency business . 83
[ & Add team objective \ 61% Q2FY22 - 19 days left v \‘w View More
(O CUSTOMERS have an exceptional experience with our products and our people

° Features were clustered by “module”, without context or association with larger user ° | click on the thematic area (Objectives, Teamwork, and
motions Meetings & Reviews) and use a secondary menu to access individual features.

e  Accessing a page or feature within a module required clicking the top navigation bar

L . ° easier for users to settle into the platform, discover new
and then clicking on left navigation.

information, or to find their way back to information and core pages.
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Objectives

e WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews ~ Q_ Search WorkBoard @ ﬁ
My Objectives il: My Objectives FAVORITES ~ RECENTS ATE KEY RESULTS " My OKR Activity (last 30d)
M T w T F
E] Heatmap il Product team’s OKRs
My OKRs My Key Res ‘ ‘ @ . .
tls  FOCUS on the right market segm...
i) Heroent 0000
Show: Teams | manage ils Company ELT's OKRs D Only show overdue key results e -
———————— A’ ResultsAnalytics ‘ ‘ ‘ ‘ ‘
il, Marketing team OKRs
== Timeline . \©> \(\))
COMPANY ELT il FY22 Operating & Financial Plan
Legend
FOCUS on the right mar ili L&D OKRs
.| g 73% Q2FY21 + 31 days left A
Jack CEOMack: Company ELT il: Finance OKRs Q
35%of 85% » 8t il Marketing team OKRs Joe Smarts 8 As of Mar 31. 2022 Vol sentyoira status pig on
i Maintain uptime of >90%
76% of 85% » 8¢ ils Information Technology OKRs Joe Smarts 8 As of Mar 31,2022
% - F Mar 232022
71% of 40 - 60 7¢ il. Marketing team OKRs Amanda Dinero As of Mar 23,2022 Q
79% of 75% 74 Siewidinore iy 3 Barry Bosser 8 As of Mar 31,2022 )
You sent you a status ping on Gross
330f30p 30 target segment customers have the Snazzy v1 release in production EOQ o1 Me (@ Update As of Mar 28, 2022 margins move from 74% to 79%
4.2 Re-vamped strategic use cases are final and embedded in sales, marketing and product mgmt Maria Cmoso = As of Mar 30,2022 t
You sent you a status ping on Every
ECONOMICS of a high velocity, high efficiency business o b OK RS 20l b S5
B 90% Q2FY21 « 31 days left A key results
Jack CEOMack: Company ELT
790i79» Gross margins move from 74% to 79% Me (@ Update As of Mar 28, 2023 Q
94m of 92.1m $92.1MinTier 1 and Tier 2 customer upsell sales i1 Jack CEOMack @ As of Mar 21,2022 .
You sent you a status ping on Drive
B gross re tention (GRR) ab
3.30f37» Improve Lifetime Value (LTV) to Customer Acquisition Cost (CAC) ratio from 2.4 to 3.7 o1 Maria Cmoso 8 As of Mar 31,2022 pbadi s

CUSTOMERS have an exceptional experience with our products and our people

83%

View More
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Teamwork

() WorkBoard

My Work

83 Al | & Today

Objectives ~

O
£ Thisweek =*

Teamwork ~

@ My work
£ Workstreams

Teams

Meetings & Reviews ~

FAVORITES RECENTS

{t

Product roadmap

&

Squid squad

{it

{tt

"33 My Direct & Dotted

A little hope will do you a lot of good!

@ 25down--awe...  From Workboard, Mar

Mon Sep 19

I

Publish rolling schedule
for quarterly cycle - it's
on the teams and Ops
Leads to schedule

RME - MONTH 4

O:

Product Marketing
OKRs - Please provide
feedback and/or
validate

PRIVATE REQUEST

60 O

Tue Sep 20

.

Thought leadership -
crank out first draft

JACK'STO DO LIST

L))

&, Product team

2, Marketing team

Wed Sep 21

+
follow up with Mary
and Paul Carter on
customer marketing
ideas
JACK'STO DO LIST

L))

Work with Alice on a
coming back into the
office plan

JACK'STO DO LIST

0

Leadership Development Pipeline

7 30 Total Done

Thu Sep 22

1
e

Board meeting Prep
JACK'STO DO LIST

® O

Provide training
playbook to Joe Smarts
JACK'STO DO LIST

L))

Select 10 candidates to
interview for open
CISO

JACK'STO DOLIST

L))

Q Search WorkBoard

FriSep 23
.{..

Follow up with Maria
about JonasKit
approach

JACK'STO DO LIST

L))

®Q
+ New Action Item

Sat Sep 24

+

Sun Sep 25
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Meetings & Reviews

e WorkBoard Objectives ~ Teamwork ~

Biz Reviews

v Favorites

r N -

Collection Title Collection Title

o
el

Collection Title Title

You edited in the past week

88 All

49 Recents 2 Favorites

3 collections, 234 reviews

~

B g 8 @ @

Name

Q4 QBR Planning_2021

All hands Q2 planning_2022_Redwood City

Q4 Sales_Blitz results and running review

Activations Q4

Customer Success QoQ Business Review

Alignment Analytics

RBR Title RBR T

You edited in the ¢

Meetings & Reviews ~

OF  Bizreviews FAVORITES ~ RECENTS
%’  Meetings & 1on1s %" Rubber Ducks Daily stand-up
%" 1on1l with Maria Cmoso
B8 Q4 QBR
B8 Product roadmap
B8 MBR - Customer Success Org - M...
B8 ELT Strategic Priorities
Modified Owner
Jan 3,2022 You
Jan 1,2022 Jenny Bierman
Dec 25,2021 Shawn Simpson
Nov 25,2021 Kait Smith
Jan 19,2022 Lilly Simmons
Jan 29,2022 Robert Fox

I
28
RBR Title RBR TitleRBR TitleRBR

: RBR TitleRBR TitleRBR

| in the past week

Access

Viewer

Owner

Editor

Viewer

Owner

Editor

Q Search WorkBoard

Title

Search by name or owner

Page 1 of 3

You edited in the past week

Filters

Actions

®Q
+ New Collection + New Biz Review

>

-
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Easier to curate your go-to list

*Q

WorkBoard Objectives Teamwork ~ ings & Reviews - Q search WorkBoard lCrnalc

® WorkBoard ™ w7

Biz Review MyWork  Workstreams ~ Objective Meetings

My Objectives il: My Objectives FAVORITES ~ RECENTS G POATE KEY RESULTS m T i My OKR Activity (last 30d)
e et FAVORITES @ = o My OKR Activity (last 30d) Tow T F
Objectives < My Objectives 4 DUE e Hl Heatmap il Product team's OKRs = -
Market Meter Platform Launch Team s ... M it w it F MyOKRs  MyKeyReq e W @ " Y
My Objectives 72— il; FOCUS on the right market segm. SN A RS
Q Jump to... My OKRs My Key Results ) ) o - 6 & & A ®
Danielle Levitz 's objectives - - - - - Show: | Teams | manage il Company ELT's OKRs [ Only show overdue key results (8~ =
Be strategic business and thought part. | &8 ResuitsAnalytics 90000
My Objectives — 1 e ENLParts ' ¥ ¥ ¥ Y il Marketing team OKRs
e = — M 3 &
Heatmap Show: | Teams|manage ~| People’s objectives (CA4 = . 2 2 2 > COMPANYELT 1 = Timeline i el B i [OR®)]
. FY ¥ v il perating & Financial Plan
Results Analytics RECENTS L (O) '
OKR Canvas " - = % 3 FOCUS on the right mar il L&D OKRs
= = PEOPLE have the career experience of ... o 6 & & A 73% SR R
lgnment COMPANY ELT 4 FOCUS on the right market segments ... - = - - - il Finance OKRs 3
Timeline i . " »
Enable a more digital and secure organi... tagend 35%0f 85% B 8t il: Marketing team OKRs ks B £ Mar 31,2022 ot ikyesrwsbin gt
v EXPANDALL FOCUS on the right market] CUSTOMERS have an exceptional expe... 76%of 85% b o diiormaBion Feckinolosy GRE: il Ao B85
Build training that educates, motivates, ... v %
% of 40 - 60 7 Dinero Aso ar 23,2022
v FAVORITES Digital Workplace Strategic Initiative -- ... il Marketing team OKRs 3
Digipay is delightfully fast for our custo... - o i Show 13 more & onsant v A akebie ida orl
PEOPLE have the career ex§ ECONOMICS of a high velocity, high ef... Target Hit! 3301308 30 target segment customers have the Snazzy v1 release in production EOQ o1 @ Update Asof Mar 28,2022 in %1079
connections here : " - Manny Admina updated Resolve 7
Users love our hieh aualitv. reliable. an ING: product bug fixes based on our Re-vamped strategic use cases are final and embedded in sales, marketing and product mgmt i = A ar 30,2022
C— | s
customer feedback to 8 !
® Add team objective You sent you a status ping on Every
ECONOMICS of a high velocity, high efficiency business eam has OKRs and " f
CUSTOMERS have an exce S toTTarexXperTente Wit o \O 0% QaFyat 3t davsiere oy ‘
( ’ Jack CEOMack: Company ELT
products and our people Q2FY22 - 19 days left o o A )
87% Target Hit! > Gross margins move from 74% to 79% Me @ Update ar 28,2022 T
»
Manny Admina updated Insights v2.2 94m of 92.1 $92.1M n Tier 1 and Tier 2 customer upsell sales o1 EOMack of Mar 21,2022 Veiseneyois dabi gD
e jecti - Fi g tickef tol venue retention (GR
& Add personal objective e i 3.30f370 Improve Lifetime Value (LTV) to Customer Acquisition Cost (CAC) ratio from 2.4 to 3.7 P c 3 of Mar 31,2022 ! :
ECONOMICS of a high velocity, high efficiency business
[ 8 Add team objective 1 61% Q2 FY22 - 19 days left . &—‘\ View More

CUSTOMERS have an exceptional experience with our products and our people

e Tofind favorite, users used to mouse over a module or use the left navigation for the ° click on a top menu item and select the page
module. To find recents, they had to mouse over the module in the top nav, which was from the secondary navigation

hard to discover. ) ) ) )
° directly from the list, and quickly favorite recently

visited pages.
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Easler to curate your go-to list

e WorkBoard Objectives Teamwork ~ ings & Reviews ~ Q_ Search WorkBoard @ %

: il My Objectives FAVORITES RECENTS > < My OKR Activity (last 30d)
My Objectives I (S UPDATE KEY RESULTS e
EHl Heatmap I Product team’s OKRs

M T w T F
My OKRs My Key Res ‘ . @ ‘ ‘

FOCUS on the right market segm...

ih
06 Alignment
- 90000
il: Company ELT's OKRs =

' D Only show overdue key results e -

A7 Results Analytics Q ’ ’ . ’
il Marketing team OKRs

COMPANYELT 1, == Timeline ' @ @

il FY22 Operating & Financial Plan

Show: Teams | manage

Legend

FOCUS on the right mar il, L&D OKRs
e | g 73% Q2FY21 - 31 days left A
Jack CEOMack: Company ELT 1l Finance OKRs Ls
=
O/ ~f R59% i PR arte Ac of Mar 21 209
35%of85% 8t ili Marketing team OKRs Joe Smarts As of Mar 31,2022 Yousentyoua status ping on
’ . ) Maintain uptime of >90%
76% of 85% B 8¢ il: Information Technology OKRs Joe Smarts 8 As of Mar 31,2022
) 0 c G Ac of Mar 22 202
71% of 40 - 60 7¢ il, Marketing team OKRs Amanda Dinero As of Mar 23,2022 L_s
79% of 75% 7t ST W 3 Barry B E] As of Mar 31,2022 L2 ) A
You sent you a status ping on Gross
330f30p 30 target segment customers have the Snazzy v1 release in production EOQ 1 Me (@ Update As of Mar 28, 2022 margins move from 74% to 79%
Re-vamped strategic use cases are final and embedded in sales, marketing and product mgmt oso = As of Mar 30,2022 £
[«

You sent you a status ping on Every

ECONOMICS of a high velocity, high efficiency business ouentyns A b i et
——— 90% Q2FY21 - 31 days eft A key results

Jack CEOMack: Company ELT
790f79» Gross margins move from 74% to 79% Me (@ Update As of Mar 28,2022 Ls
w.

94m of 92.1m $92.1Min Tier 1 and Tier 2 customer upsell sales i1 Jack CEOMack @ As of Mar 21,2022 2
You sent you a status ping on Drive

gross revenue retention (GRR) above

3.30f3.7 0 Improve Lifetime Value (LTV) to Customer Acquisition Cost (CAC) ratio from 2.4 to 3.7 i1 Maria Cmoso 8 As of Mar 31,202

e 83%

View More

CUSTOMERS have an exceptional experience with our products and our people
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One uniform pathway to search

® WorkBoard

Objectives

Q Jump to...

My Objectives
Heatmap
Results Analytics
OKR Canvas
Alignment

Timeline
¥ EXPAND ALL

v FAVORITES

2}

Biz Review

{ & Add personal objective

[ & Add team objective

v

My Work

it

Meetings

Workstreams

My Objectives (' UPDATE KEY RESULTS

My OKRs My Key Results My Team OKRs

Show: Teams | manage ~ [CA%

COMPANYELT T

FOCUS on the right market segments with stand-out value

60% Q2 FY22 - 19 days left

PEOPLE have the career experience of a lifetime and strong

connectionsthere Q2FY22 + 19 days left

N 82%

CUSTOMERS have an exceptional experience with our

products and our people Q2FY22 - 19 days left

87%

ECONOMICS of a high velocity, high efficiency business
61% Q2FY22 - 19 days left

P Y Y Y
000 ne
'Y ¥ ¥ Y

Az

Target Hit!

Manny Admina updated Resolve 7
product bug fixes based on our
customer feedback to 8

S}

Manny Admina updated Insights v2.2
- Fix 6 bug tickets prior to launch to 8

o)

Search was split into two different pathways - global search in the top navigation, and
local search in the left navigation, which required going to the module to “Jump to” a

result.

() WorkBoard Objectives - Teamwork -
My Obijectives
My Team OKRs

My OKRs My Key Results

Show: | Teams | manage and co-manage

COMPANYELT T

FOCUS on the right market segments with stand-out value

Meetings & Reviews - (O\ |

) (o] @ @

Search in
@ Teams = Actionltems | Workstreams = Biz Reviews = | Meetings
Recent OKRs

il Joanne Probinskey - Person OKRs

@ Champion customer enablement by promotion product supportability through self-...

. Make the Product Stick!

@ Provide exceptional customer experience that extends customer lifetime

. Our customers are sticky and want to grow with us

35%0f 85% B 85% of new customer bookings (ARR) are from customers inour targ X Searchall

6 > 85% revenue retention in our target customer segments (GRR) e Smarts B As of Mar 31,2022
71% of 40- 60 75% of CORE revenue is multi-year subscription Dinero As of Mar 23,2022
79%of 7 75% weekly active users (WAU) for target segment accounts &3 BaryBosser 8 s of Mar 31,2022
33 > 30 target segment customers have the Snazzy v1 release in production EOQ o1 @ Update L ar 28,2022

Re-vamped strategic use cases are final and embedded in sales, marketing and product mgmt i = As of Mar 30,2022

ECONOMICS of a high velocity, high efficiency business

90% Q2FY21 - 31 daysleft ~
Jack CEOMack: Comp
79079 Gross margins move from 74% to 79% @ up ar 28,2022
94m of 92 $92.1M in Tier 1 and Tier 2 customer upsell sales o1 EOMack of Mar 21,2022
330370 Improve Lifetime Value (LTV) to Customer Acquisition Cost (CAC) ratio from 2.4 to 3.7 ©1 c 3 of Mar 31,2022

CUSTOMERS have an exceptional experience with our products and our people

one unified search pathway that users need to learn or choose between. You

OKR Activity (last 30d)

v T

P9 ®

P

sentyou a status pingon

T

You sent you a status ping on

o

You sent you a status ping on £
team has OKRs and achiew of

gt

You sent you a status ping on D
retention (GRR

View More

don’t have to go to the module in order to do a quick “jump to” search

WorkBoard




One uniform pathway to search

e WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews - (Q | ) [Create v ] @ %

Searchin
My Objectives OKR Activity (last 30d)

@ Teams Action Items Workstreams Biz Reviews Meetings " T w T F

My OKRs My Key Results My Team OKRs ' . @ . ‘
Recent OKRs
ili Joanne Probinskey - Person OKRs ' ‘ ‘ \“)’ .
Show: Teams | manage and co-manage Vv

@ Champion customer enablement by promotion product supportability through self-... .
WM ick!
COMPANYELT T il Make the Product Stick '

@ Provide exceptional customer experience that extends customer lifetime

FOCUS on the right market segments with stand-out value

—— 1l Our customers are sticky and want to grow with us
Jack CEOMacik: Comy ELT E
35%of 85% B 85% of tomer bookings (ARR) are f t inourtarg X Searchall =
o of 85% % of new customer bookings ( ) are from customers in our targ Sent you'a status ping on
¢ > Maintain uptime of >90%
76% of 85% » 85% revenue retention in our target customer segments (GRR)
71% of 40 - 60 75% of CORE revenue is multi-year subscription s of Mar 23,202 A‘
79% of 75% 75% weekly active users (WAU) for target segment accounts iy 3 As of Mar 31,2022 L
You sent you a status ping on Gross
330f30» 30 target segment customers have the Snazzy v1 release in production EOQ 1 As of Mar 28, 2022 margins move from 74% to 79%
Re-vamped strategic use cases are final and embedded in sales, marketing and product mgmt Maria Cmoso 2= As of Mar 30,202 £
%

You sent you a status ping on Every

ECONOMICS of a high velocity, high efficiency business ok sty st TR,
T — 90% Q2FY21 « 31 days left A key results

Jack CEOMack: Comy

79079 » Gross margins move from 74% to 79% Me (@ Update As of Mar 28,2022 ‘s
»

94m of 92.1m $92.1M in Tier 1 and Tier 2 customer upsell sales &1 Jack CEOMack @ As of Mar 21,2022 : -
You sent you a status ping on Drive

gross revenue retention (GRR) above

3.30f37® Improve Lifetime Value (LTV) to Customer Acquisition Cost (CAC) ratio from 2.4 to 3.7 o1 Maria Cmoso 8 As of Mar 31,2022 83%

View More

CUSTOMERS have an exceptional experience with our products and our people
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Consistent creation mechanism across the app

' WorkBoard ) h'd WorkBoard Objectives - Teamwork - Meetings & Reviews - Q search WorkBoard Create ~ | ® %
BizReview ~ MyWork  Workstreams ~ Objectives  Meetings
Meetings Dashboard LastsyneMars @5 Action Item
— FAVORITES = . ivi
Objectives = My Objectives riy 2 My OKR Activity (last 30d) =
Market Meter Platform Launch Team 's ... M i w iy F ‘ Today ‘ < > B Wed, Mar 30th-Tue, Apr 5th Q Search = Filters Inthelad & " oirean
My Objectives o 2 & & & 7290t Y Meet >
Q Jumpto.. s LA ST I —— A A A A Wednesdy o) o
arch 30
My Objectives Be strategic business and thought part... o 4 & & & _— | OF  Biz Review
' j i —_— Jack &R : - |
Heatmap Show: | Teams|manage w People’s objectives eV = o<t = 5 71: _ya,‘“ . et E’ e WA ective s
Results Analytics RECENTS _— @ ¢ 29 Acti
OKR Canvas PEOPLE have the career experience of ... a2 4 2 2 & Jack & Alice 1:1 nf lon1
lignment 1 . 9-00am - 9: 2 particip il > onls
Alig COMPANY ELT 4 FOCUS on the right market segments ... - = - = =
Timeline - R Your direct and dotted reports
Enable a more digital and secure organi... exznil & Jack &Alice 1:1 ) f ?
v EXPAND ALL FOCUS on the right market CUSTOMERS have an exceptional expe... 9.00am - 9:30am i ack CEOMack - n Alice Peoples
Build training that educates, motivates, ... ¢ v s
Market Segment Strategy Check Poi 3
v FAVORITES Digital Workplace Strategic Initiative -- ... 5] ,‘" = epmfm mm’T = T”:’ : E, ‘a Amanda Dinero
Digipay is delightfully fast for our custo... Next:N
PEOPLE have the career exj i ity, hi Target Hit! Jack &Kevin 1:1
- ECONOMICS of a high velocity, high ef... . G ac Evin . f H Andrea Williams
connections here \Jsersfove our Bioh quality: refiabic an v Manny Adminaiupdated Resolve;/ 103 00am 2participants Jack CEOMack > e
product bug fixes based on our e
——
customer feedback to 8 o
& Add team objective g 2hMes1a . f ? Q@ AndyOBrien
Opm- 2 participants Jac 8 ex
CUSTOMERS have an exce STGATEXpEMERCE Wt oUF \() TR @ Barry Bosser
products and our people Q2FY22 - 19 days left o & ) 0 cicipants Jack CEOM f. ? Nex
it!
8Z% Target Hit! Danielle Levitz
Manny Admina updated Insights v2.2 Thursday Next: -0
[ & Add personal objective } - Fix 6 bug tickets prior to launch to 8 March 31
i i i i ¢ ™ JoeSmarts
J L ECONOMICS of a high velocity, high efficiency business & ‘ack B Alicadct nf D o
A A\dd team objective 61% Q2FY22 - 19 days left v A= 0am-2 partic \ck CEOMa L
“ Kevin Camnbe
e To create new content, users had to go to a specific module, open the left navigation ° clear and consistent call to action to create most items from top navigation
. . .
and click on create buttons tucked under the left navigation per module, or mouse create button.
over the top nav.
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Consist

ent creation mechanism across

) WorkBoard

Meetings Dashboard

[y | < > A

G Jack & Ryan 1:1

7:00am - 7:30am 2 participants

Jack & Alice 1:1

9:00am - 9:30am participants

Jack & Alice 1:1

9:00am - 9:30am

7:45am 15am

Jack & Kevin 1:1

am - 11:00am 2 part

Jack & Alice 1:1

Jack & Alice 1:1

1:30pm - 2:00pm 2 particip

G Jack & Alice 1:1

1:30pm - 2:00p 2 particip

Objectives ~

Wed, M

Market Segment Strategy Che

cipant

vants  Jack

vants  Jack

2:00am - 2:30am 2 participants

Teamwork ~ Meetings & Reviews ~

ar 30th - Tue, Apr 5th v

Wednesday
March 30
ck Points
ack CEOMack
Jack CEOM
EOMac
Thursday
March 31
EOMa:

| = Filters )

£¢
ag
€19

€
€H
€19
€19

ag

O\ Search WorkBoard

ERlX

Mars (& Action Item

= Workstream
In the las
7290t ' Meeting >
15 Dec
— EE Biz Review
19 Acti oy
il,  Objective >
29 Acti
lonis

Your direct and dotted reports

n Alice Peoples
Next: - 0

= @&

L W o

Amanda Dinero
Next

Andrea Williams
Next: b

Andy O'Brien

Next:

Barry Bosser

Next
Nex

Danielle Levitz

Next: - 0

Joe Smarts
Next: - 0=

Kevin Campbe

C app
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Admin

HEH e WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews ~ Q_ Search WorkBoard

X

+ F My OKR Activity (last 30d)

@

OKR Canvas (@ uppATEKEY RESULTS [T

2{

Strategy

M T w T F

& e 0000

SRR ——— 00050
and co-manage VvV DOnIyshowoverdue key results [ -

Govrace 00000
Org engagement ‘ @ \@

FOCUS on the right market segments with stand-out value
-—<—< 73% Q2FY21 - 31 days left A i

e @ @

Legend

Jack CEOMack: Company ELT

35%of 85% B 85% of new customer bookings (ARR) are from customers in our target segments Joe Smarts 8 As of Mar 31,2022 You sent you a status ping on
. ) Maintain uptime of >90%

76% of 85% 85% revenue retention in our target customer segments (GRR) Joe Smarts 8 As of Mar 31,2022
71% of 40 - 60 75% of CORE revenue is multi-year subscription Amanda Dinero As of Mar 23,2022 £
79% of 75% 75% weekly active users (WAU) for target segment accounts WO 3 Barry Bosser 8 As of Mar 31,2022

You sent you a status ping on Gross
330f30» 30 target segment customers have the Snazzy v1 release in production EOQ &1 Me (@ Update As of Mar 28, 2022 margins move from 74% to 79%
54.29% Re-vamped strategic use cases are final and embedded in sales, marketing and product mgmt Maria Cmoso £ As of Mar 30,2022 Q

You sent you a status ping on Every
ECONOMICS of a high velocity, high efficiency business team has OKRs and achieves 85% of
. ] 90% Q2FY21 - 31 days left A key results
Jack CEOMack: Company ELT
790i79» Gross margins move from 74% to 79% Me (@ Update As of Mar 28, 2022 ﬁ
94m of 92.1m $92.1Min Tier 1 and Tier 2 customer upsell sales i1 Jack CEOMack @ As of Mar 21,2022 2

You sent you a status ping on Drive

s o : gross revenue retention (GRR) above

3.30f370 Improve Lifetime Value (LTV) to Customer Acquisition Cost (CAC) ratio from 2.4 to 3.7 i1 Maria Cmoso 8 As of Mar 31,2022

83%

View More

CUSTOMERS have an exceptional experience with our products and our people
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Timeline & Onboarding
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vNext Navigation Roll Out Timeline

September

Socialize new nav

Private roadshows

Sep 21st - Community
Call & Early preview

Early October

Start of opt-in

Oct 7th - allow users
across customers to choose
to opt-in to new navigation
(have the option to give it a
try)

October

Early segment rollout

Oct 21st - early customer
segment rollout where
default experience will
become new navigation for
all users

Early November

Rollout to 2nd Group

Nov 4th - segment two
moved to org-wide new
navigation experience as the
default experience.

December

Final cutover

Dec 9th - remaining
customers are moved to
org-wide new navigation
experience as the default
experience

Dec 21st - Final cutover
and legacy Deprecations

Start of forced flips (still with the opt-out option to switch back) phase

WorkBoard
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Opt-in: Onboarding Flow

WorkBoard makes the new
navigation available for Acme.

When Jack logs in, while he still
sees the old navigation he is
familiar with, he sees a pop up that
prompts him to give the new
navigation a try.

® WorkBoard A 4
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Biz Review My Work Workstreams

My Objectives

My OKRs My Key Results My Team OKRs

- Click to go forward, hold to see history
Show: Teams | manage

COMPANYELT T

FOCUS on the right market segments with stand-out value
52%

ECONOMICS of a high velocity, high efficiency business
36%

CUSTOMERS have an exceptional experience with our products and our pe

56%

PEOPLE have the career experience of a lifetime and strong connections he

C— 72%

FY22 Operating & Financial Plan
58%

Meetings Teams

> = . My OKR Activity (last 30d)
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ne Take a sneak peek at the new and improved
el navigation, and see how you can give it a test
drive!
:co
ast
nts
:co
ast
Al calae mmndlicblan ccd cccndiicb cnmvns

give me an update on KR - we need
Isit of customers.




Trying out the new navigation

(€ v

Biz Review My Work Workstreams Objectives

2l ¢ New Navigation Timeline

Fri, Aug 5 - 9:26pm - 9:56pm

Meeting Details

Topics for Discussion Takeaways

Dashboard for tracking roll out

(" WoBone page coming soon! :

Meetings

Hi, Pat

®
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o
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Profile
Profile Settings
Preferences

Integrations

Help Center
Video Tutorials
Administrator tools

Key Results feed

Switch to new navigation

Logout
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Navigation defaults to New Experience

Sammy works at Acme.

WorkBoard now defaults Acme to
the new navigation org-wide.

If Sammy hadn’t decided to opt-in

earlier, now in this stage, when he

logs in, he now finds himself in the
new navigation with a guided tour
to help him find his way.

Sammy will still have the option to
switch back to the old navigation
during this phase.

@j} WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews - Q, Search WorkBoard
My Objectives T
My OKRs My Key Resull X
= S
Show: Teams | manage ar \\ / -
ne Welcome to the redesigned Workboard navigation experience.

COMPANYELT T

Here is a quick video and tour to help you get started
FOCUS on the right markents

G ~
Jack CEOMack: Company ELT
35%of 85% B 85%
cQ
76% of 85% B 85%
71% of 40- 60 75%aSt
79% of 75 75%
-
330f30p 30tnts
Re~
ECONOMICS of a high vel.co
G . ~
O i Remind me later Take Tour
ast
79079 Gro: )22
U IS ool S gy Sy S S REae gt [ S | “a . o
94m of 92.1n $92.1M in Tier 1 and Tier 2 customer upsell sales o1
3.30f37® Improve Lifetime Value (LTV) to Customer Acquisition Cost (CAC) ratio from 2.4 to 3.7 i1 Maria C =]

CUSTOMEFERS have an exceptional experience with our products and our people
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My OKR Activity (last 30d)
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t you a status ping on Every

t you a status ping on Drive
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Highlights where alignment isn't
captured to surface potential alignment
breakdowns

Drives focus by supporting
conversations to evaluate if unaligned
work should be done at all - so the
business can make explicit decisions
about resource allocation

Quickly discover unaligned OKRs across
the entire organization in a single view

ldentify gaps in understanding of the
strategy and get the detail in one click

Visibility into resource allocation; are
they driving efficient strategy execution

Uncover leaders and teams with the
greatest opportunity to increase
alignment

Objective Alignment Analytics

OKR Alignment Network

. L1 team OKR . Aligned OKR

. Unaligned OKR

’
ANR / e
<\ T °
2 \. e
\ [ ]
°
\ /.
o -
G) Alignment Calibration
Org Alignment (2ieader
Search
0 116 140
Breakdown by Leader Team Team Owner

Status @Aligned © Unaligned Carlo Marco

Carlo Marco
Jack CEOMack

Company ELT Jack CEOMack
Company ELT Jack CEOMack
Company ELT Jack CEOMack
Company ELT Jack CEOMack

CRE Lending Danielle Levitz

s 3 o =
g ¢ 2 7
=

of a lifetime and strong
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Objective Alignment Analytics

Steps to Activate Add analytics to Biz Review ©
1. Thereport will be automatically be turned on S .| |
for all customer organizations e v
2. Share thereport from ‘Biz Review Analytics’ i =
under administrator tools with specific users Key Result Calibration ~ OKR Adoption
Adding it to a Biz Review Sl it T
P ol 3
1. Create arunning business review . I I i " e
2. Add Analytics tray QoQ KR Ownership Objective Alignment
3. Select Objective Alignment Network (Name Distribution Network

will change to align)

Quarter over Quarter Allgnment

QoQ Alignment

Resehts Callbracion
2 EE=
O
AR

L

User Activation

PR

KR Ownership
Distribution

Weekty active umers

A

Active Users Trend

©2021 WorkBoard, M2 WerkBoardd
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Customize Biz Reviews with Your Branding

Set the color and customize the look and ® WorkBoard le) v
feel of your QBRs.

My Work Workstreams Objectives Meetings

@ BizReviews / BB Operating Committee Priorities

ChOOSE YOUF CO|OI’S fOF SpECiﬁC tl’ays, ’ Operating Committee Priorities ’ @ Add :
sections, or an entire Biz Review to S Aehhfrodisst b roiiese | < Share
matCh YOUI’ brand. Enter a description for your RBR rD Duplicate

€® Change tray colors »

Access the Color Picker via the ‘three ;[T i KEDRPPS .@. | & SeeasSarbe

dots’ menus. Enter a Speciﬁc HeX CO|OI’ PEOPLE have the career experience of a lifetime and General tr . @ ‘ : O Delete
strong connections here and EME/ ' & Archive
for a n exact match. Operating Committee: AshaProdtest Prodtest especially . + :
several ac GRR over the last 6
ECONOMICS of a high velocity, high efficiency business months.}a “D Restore defaults >M'Jan - March Cumulative
Operating Committee: AshaProdtest Prodtest Bookings:, ... ... .ndicators

e Pipeline: $90M
CUSTOMERS have an exceptional experience with our e Commit: $30M

products and our people o Best Case: $40M
Operating Committee: AshaProdtest Prodtest :
Growth strategy: Focus on €
FOCUS on the right market segments with stand-out
value -
[ 2
m )

#BC881A

Cancel Save
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® WorkBoard

Workstreams

‘ ﬁ Objectives

PEOPLE have the career experience of a lifetime and

strong connections here
Operating Committee: AshaProdtest Prodtest

ECONOMICS of a high velocity, high efficiency business

Operating Committee: AshaProdtest Prodtest

CUSTOMERS have an exceptional experience with our

products and our people

Operating Committee: AshaProdtest Prodtest

FOCUS on the right market segments with stand-out
value

Operating Committee: AshaProdtest Prodtest

ﬂ Priority Focus Workstreams

0%

0%

0%

Leadership Development Pipeline

Operating Committee: AshaProdtest Prodtest

Staff Ops

Operating Committee: AshaProdtest Prodtest

Strategic Use Cases
Operating Committee: AshaProdtest Prodtest

il o

Objectives Meetings

ﬂ T1 & T2 Bookings Performance

General trend toward higher bookings number across North America I

and EMEA for Monthly New Booking compared to our current forecast,
especially from Apr - May. We didn't anticipate the expansion potential in
several accounts, which has resulted in 121% GRR over the last 6
months.Jan - March Cumulative Target: $325MJan - March Cumulative
Bookings: $462MNext month new booking indicators

e Pipeline: $90M
e Commit: $30M
e Best Case: $40M

Growth strategy: Focus on expansion in existing accounts.

ﬂ Celebration Box Ve e

° % . ¢ Change tray color b

. . ‘ ‘ . ‘ O Remove tray
[ X @
@ +

€0 Restore defaults m







OKR Canvas Custom Time Period Support

Create OKR Canvases for annual OKRs
or custom time periods

Internal Note:

e Onlyasingle OKR canvas per team
can be created for the same time
period (the same date range) per
team.

e Should remove some friction and
give teams a path to more canvases
for the same team

On the horizon

e Canvases won't require

......

LG

OKRs and the Outcome
Mindset help us work and
team with purpose.

Calibrate & Celebrate for
managers and co-managers

Aug 01,2022 - Sep 30, 2022

Draft in progress

LR =~ :

Ready to aim for awesome?

People come to work to do great things — OKRs help define what those are
and connect them into the big picture.

Which team is this for? * Time period *
O, Calibrate & Celebratefi X v ’ ‘ Select a time period a
Q4 FY23
Select a canvas template: *
Set our first OKRs QILF24
Provides: OKR shell - Upline OKRs
Q2FY24
Q3FY24

Reset our OKRs

Provides: OKR shell - Upline OKRs - Prior OK .
Fiscal Year (2023)

Fiscal Year (2024)

Use a blank canvas

Custom time period

©2021 WorkBoard, M2 WerkBoardd
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OKR Canvas Usability Improvements

Copy a group of stickies with
keyboard shortcuts

Improvements to bulk moving of
stickies to move them into Reflect
and Reset templates

1 I Customer 1

Great team effort! } feedback was :
on upsell ) 1 very positive &
pipeline! { engagement !

| increases notable ;

1

1

: Great team effort :
I on upsell '
: pipeline!
1
1

"

J

; Customer 1
| feedbackwas |
1 very positive & '
= engagement !
1 increases notable

Drag and drop

: : 1 Customer

! Greatt ffort! feedback was
cmd/ctrl-c/v or alt/opt il i i

L pipeline! ! engagement
d rag to copy : : increases notable

Qowcsovas ) {lsceones D0

1
:
:
1
:
1

~ Reflect & Reset

Teams get closer to achieving their true best possible through honest discussion.

Vict
What did hat were the great results?
What was - hat was powerful?

P ————

----------- ]
' Customer 1
Great team effort!

feedbackwas .
very positive & Sample victory
pipeline! engagement !

1 increases notable
1 Jock CEOMatk l
P

itk SR

1
1
1
1
1 on upsell
1
1
: Jach CECMack

Jack CECMack

...........

Reflect on your own or with your team and capture victories, observations and shifts.
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Refreshed Look and Feel of Action Item Popup

The Action Item popup is getting a fresh new
look, complete with enhancements that make it
easier to create, format, and manage Als.

More modern look and feel

e Better content: Notes and Comments
editor improvements such as colored text,
highlights, and tables.

e Bugsquash: e.g. @mention in the middle of
the comment.

e And other enhancements: e.g. Click any Tag
to view all tagged Als.

AU e Se=mesnmms mnsmce

Email for early access customers to turn on new Al for them
ID: 10655547 G2

9 Leila Alapour Z= Q3 Product Priorities 00 Prepping for GTM Launch
&, Notes 3 0/0Subactions @ 1File © 1Tag “T 1Related
Paragraph v AvAlvB I U S @
Qv g vBv Ev ;- = = —

The Action Item experience is getting a fresh new look, complete with enhancements that make it
easier to create, format, and manage Als. We are excited to offer a first look at these enhancements to

select customers.

« Modern UX: Slick layout and icon refresh.

« Better content: Notes and Comments improvements like colored text, highlights, and tables.
« Many bugs killed e.g. @mention in the middle of the comment.

« Improved permissions model: Unclickable fields greyed out.

« And many other enhancements: e.g. Click any Tag to view all tagged Als.

ff Sep 12,2022 i Sep 12,2022 Return to sender X

O Doing @ Normal - Easy B Green

G 4 Comments £31InTheloop 4O History

Add a

@ €@ €é o

comment

Leila Alapour -+ 10:05 am
Thanks for this

Steve Boogar -

Added content to Notes section

Steve Boogar - 10:48
I'd like to have a go/no-go call for this post tonight's release.

Key question: are enough of the bugs fixed to show this to a heavy use customer

Leila Alapour - 0

Hi do you think we should give notice to SJI if we want to turn on new action
items for them:
https:/workboard.slack.com/archives/CO3PGJR6C6R/p1662527867577639

WorkBoard
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Streamlined Flow to Copy Actions

Current Copy Al Popup

e Smart presets for every field
e 5 Additional action item fields
e Confirmation message with link to

New Copy Al Popup

1g Priorities Copy Action Item X oing (
new A I Copy action item O 2Tags % History
1) Hi —  Details
Name

e Optiontoiterate through multiple

Copy this action item to:

‘ Marketing campaign #4

. Workstream i X L
Workst
Cop I eS Q2 Marketing Priorities e
‘ Q, Team Workstream X v ‘
. . .
e Set an Al Relationship in the same o
. . ulum L Lily Alipoor ‘ Q. T TaraSandoval X v ‘
flow (if activated) ot on
t am o Start End
. latar ¢ ‘ 6 Jul21,2022 ‘ ‘ 8 Jul21,2022 ‘
e Cleaned up user experience : -
- Status
B Ad Add J Status
Pelle 3 ‘ > Next ¥ ‘
NS ec -
Priori ty
olsme\j List of actions items to be created: ‘ @ Normal v ‘
it dic
3, feli Team Workstream Assign to Due Fevel ofEffort
a. Fu ‘ = Medium v ‘
/idar Confidence
‘ B Green v ‘
Relationship
‘ Relates To v ‘ 7937586
Cancel Save | Create another copy Cancel
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WorkBoard

Mccelerate

22222222

See you at Accelerate
next week!

Register now and invite your team!



What are you curious about?



Thank you!



