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● Key Result Automation
● Weekly Rituals
● Objective and Key Result Enhancements
● Team Experience Changes
● Alignment Analytics
● On the horizon with Biz Reviews

Agenda



Key Result Automation
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Enterprise grade enhancements across key result 
integrations

1. Robust use cases
2. Simplicity
3. Authentication



Leveraging self-serve connectors
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● Automate Key Result progress  based on data extracted 
from GitLab.

● GitLab is a code repository & update tracking system for 
engineering teams; connecting key results can help your 
engineering teams measure and track the number, 
frequency, and quality of changes in GitLab. 

New Key Result Automation From GitLab 
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Improvements to Jira Connector 
What’s new 

● Improved selection experience with easier self-service query 
builder

● Option to calculate progress for results based story points

● Smoother login process (especially for OAuth, so that admin 
rights are not required to log in)

Noteworthy

● Advanced JQL option is still available for advanced use cases

● Key results set prior to these changes will remain intact and 
continue to use the legacy interfaces.
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Improvements to Asana Connector 
What’s new 

● Improved project selection and search experience 

● Smoother login process (especially for OAuth)

Noteworthy

● Key results set prior to these changes will remain intact and 
continue to use the legacy interfaces.
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Improvements to Smartsheet Connector 
What’s new 

● Improved selection criteria, so you can automate 
results from “Reports” within Smartsheet

● The new reports measurement option unlocks the 
ability to aggregate data across multiple sheets and 
roll them into your key results.



Poll 1 

Do you automate data for your key results today 
using the KPI marketplace?



Poll 2

Which areas of the business do you need key 
result integrations for?



Poll 3

What key result integrations would be most 
helpful for your organization?



Weekly Rituals
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OKRs are first on team meeting agendas

Don’t let this be you or your team…

“We set great OKRs ... then spent our time on 
other things.”

“We only looked at OKRs monthly – too late to 
really achieve our best possible.”

YOUR CHECKLIST:

Run an efficient Monday huddle.

1.Put specific KRs and actions on the agenda for fact-based 
conversations (and make them recurring).

2.Use smart bullets to memorialize important discussions and 
decisions.

3.Cut to last meeting actions for easier follow through

Make meeting follow through easy

1.Capture meeting actions and assign them to team members in 
WorkBoard.

2.Create a Team Meeting workstream to track all action items from 
recurring meetings.  
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Calibrate on Mondays; Celebrate on Fridays
YOUR CHECKLIST:

Fridays: Identify and celebrate your wins

1.Ping KR owners for updates for the full achievement picture

2.Comment on OKRs for public acknowledgement

3.Send Badges to individuals who deserve that personalized pat on 
the back

Mondays: Build the action plan for results

1.Use your OKRs in meetings to drive problem solving discussions 
on KR progress

2.View the in-app RAG status to quickly identify OKRs in amber or 
red

3.Create action items directly in WorkBoard meetings when actions 
are memorialized

4.Cut to last meeting actions for easier follow through

Important Questions for Monday Calibration

● We’re behind on this KR, what are we going 
to do this week to ensure we’re making 
meaningful progress on it?”

● “What is preventing us from making 
progress?”

● “Where do we need leadership’s help so we 
can achieve our OKRs?”
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Nudges to replace weekly status reporting

Calibrate: Start the week with the short, sweet list of results that need your focus
Celebrate: End the week with the team’s progress and victories
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Calibrate and Celebrate: For Co-Managers

Weekly Nudges in Microsoft Teams and Webex. 
Co-Managers; stay in the loop with proactive 
messages on where to calibrate and what to 
celebrate to help drive a weekly results ritual.



Objectives and Key Results (OKRs)
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● Automate annual and quarterly key results by 
mirroring or rolling up other KRs

● Directly connect specific quarterly progress 
to workstream completion or other apps 
using integrations.

● Leverage the new option to exclude specific 
quarterly results from the overall annual 
calculations – when specific quarters are only 
for baselining or simply don’t require a 
quarter focus on the annual outcome.

Annual & Quarterly Key Result Enhancements



Teams Experience Changes
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Working Groups are renamed to Dynamic Teams
● Working group is renamed to dynamic team for 

one consistent way we all describe teams

● New icons to differentiate the team types

● Tooltips are included on the new icons for clarity
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Team Visibility Settings: Visible and Hidden Teams
Teams visibility settings retroactively applied to existing 
teams did not expose any additional information than what 
was previously available to users.

Changing permissions

● Managers and co-managers can change a team’s 
visibility settings from the team settings (under kebab 
menu)

● Organizational admins can still see all teams and 
change a team’s visibility setting.

Separate permissions for OKRs and Teams

● You have the same controls to manage OKR visibility 
and permissions as you did in the past.

● Making a team hidden doesn’t automatically make 
the team’s OKRs private.

● A team can be hidden, and you can still share OKRs 
permissions with targeted parts of the organization.



Visible Team: What Do You See?
If they are on the team (same as before) If they are not on the team

• Team name
• Team OKRs
• Workstreams
• Action items
• Weekly snapshots
• Team members

• Team name
• Team members
• OKRs that the user explicitly has permission to see

*Prior experience was that the team’s page would send user to an error 
page



Hidden Team: What Do You See?
If they are on the team (same as before) If they are not on the team

• Team name
• Team OKRs
• Workstreams
• Action items
• Weekly snapshots
• Team members
• Icon indicating that the team is hidden

• Team manager (prior experience was that the team’s page would 
send user to an error page)

• Team name
• Team members
• OKRs that the user explicitly has permission to see
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Alignment Analytics



OKR Adoption Analytics: Personal OKRs Lens

The OKR Adoption report paints an overall picture of 
all OKRs in flight across the organization to help 
identify pockets within the organization that could use 
additional help driving quarterly OKR resets.

What’s new 

● The report now includes the added lens of 
adoption of personal OKRs.

● See a breakdown of personal OKRs in flight 
across the organization across L2 business 
leaders. 

● Easily toggle between team adoption overview 
and personal OKRs.

● Reports and breakdown can be exported for 
further analysis.
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User Activation Analytics Report
● Create an onboarding roadmap with better 

visibility into breakdown of activated users 
in comparison to provisioned users

● Quick overview of breakdown by L2 
business leaders

● Report can be easily exported
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Refresher on Existing RME Analytics Assets

Tip: Search for RME Analytics in the resource center to get started!

https://support.workboard.com/hc/en-us/articles/4412670012429-Analytics-for-Results-Management-Executives


On the horizon
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● Set the default color for all 
trays in your Biz Review to 
match your company brand

● Enter a specific Hex color for 
an exact match

Customize Biz Review Tray Colors
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Choose your color for specific or trays or 
for a section within your Biz Review

Customize Color for Specific Tray or Sections
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Present an entire Collection of Biz Reviews

• Seamlessly transition between 
biz reviews in a collection 
during a presentation

• Define presentation order for 
your collection
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Switch between Biz Reviews while presenting a collection
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Switch between trays while presenting a Biz Review



What are you curious about?



Thank you!


