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Agenda

Training and Enablement Opportunities
Biz Review best practices and enhancements
OKR enhancements

And more delightful features and enhancements!
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Training and Enablement
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Deepen your WoBo skills at your own pace

WoBo Learn WoBo Labs

Results Foundry Courses

My Objectives

Direer's 0K

Pew

Outcome Mindset OKR Fast Pass OKR Coach
Method Program Certification

FOCUS an the fght market sopments with sasd out vakse
Learn about OKRs and the Build your OKR expertise in 3
hours!

Outcome Mindset in 1 hour!

4 =
FREE $79 9% >
WorkBoard Platform Training »
Create and roll out 50 new customer defight features

CUSTOMURS bave a0 cxomptsonsd expererce with our praducts snd our prople

Welcome to WorkBoard for WorkBoard Pro Launching Your BCONONICS of 2 gh wetoc Iy, Mgh oMoy busdress

WorkBoard Admins Digital Operating
Rhythm in WorkBoard
(101)
This learning path will introduce Learn how to use the WorkBoard Learn the full power of the PEOPLE hove the Carmer exparioncs of 3 Macise nd (1raag Conrections hase
the basics of utilizing WorkBoard Administrator panel in this online WorkBoard application and how
to help your teams achieve their ~ course. to apply it in your organization!
OKRs.
FREE FREE - 12 min FREE
9 Courses

Self paced-learning modules available on-demand.

. | 45 minute LIVE weekly sessions dedicated to various
Best practices on both the full WorkBoard solution.

WorkBoard modules - OKRs, meetings, biz reviews,
https://learn.workboard.com/ workstreams

(>) WorkBoard
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Biz Reviews

k WorkBoard ©2022 WorkBoard, Inc. All rights reserved



Get the most out of Biz Reviews

88 Prod

& Tech

ology Leadership MBR

Product & Technology Leadership MBR

Owner: Danielle Levitz

ERSPECTIVE

Focus
« Condition Monitoring: Only five in 1 NA location s of today but anticipating strong momentum in the coming 2-3 weeks that should allow us to hit
our target of 6 locations by EOQ. 1
The digital workplace uptake is driving more than 30k engagement touchpoints monthly. There's tons of learnings here that can be applied to other
areas. Kevin has the lead on that.

TIC PROCES! N MANUAL PR

FY Q2 OBJECTIVES SHOW KEY

Foster a culture of ambition and creativity that fuels Acme 2030

Optimize investments and company resources o we can accelerate innovation

Technology leads the way to 2 digital business

2 & Passport

ke Steps 1 Msnusl HR Intske Steps

(GITAL & TECH HEADLIGHT METRI

RPA Progress, Gaps, & Forecast

We encountered some issues in several countries that have slowed progress on Visa and Passport RPA - likely to lower the annualized savings by
$11M if we can't resolve. and will have a $900k cost hit if we delay 1 month

As of March 1, we had full sign-off from Corporate Legal and each country's legal team

Target is 43 locations for both processes, and we quickly deployed the HR RPA to all 43!

Shout-out to Kevin, Serena, and the team. The intricacies of multiple country jurisdictions was challenging and the squad met the challenges with an
unflappable attitude.

5% 0l 5% » £ 458
Shift another 5% of our non-mfg workload to cloud Every IT employee has a 5 year professional growth plan in place (458
including new projected hires for next quarter)

L =]

DIGITAL WORKPLACE AND DIGIPAY USER MIGRATION

0% of 90%
Cloud Compute and Analytics MVP launch use test execution complete
before shipping

We deliver against 90% of our IT projects

Testpaaning B Test Case Design

Exccution B Test Closure [ Activ:

|

11

ADDRESSABLE RISKS o}

@  Cut transaction processing time 4.5 seconds 178

©  MAU increases 8% from 32% to 40% (about 4k users)

@  Increase engineering chat function monthly active usage (MAU) from 25% to 50% 26 of
)

@  Resolve 7 product bug fixes based on our customer feedback 1

1l Ourirreplaceable products power our customers' business 35

PRODUCT RISKS

|

@ Less than 24 hours production down time this quarter

(>) WorkBoard

‘There are multiple factors in play.

1. Enablement and awareness which is out of our hands, aithough
we have strong business partners they haven't yet started to
focus on this

. 2. on

we've made that would elevate engagement or reduce friction to

it
. 3. Optimism in how we fast we could move this needle

Despite the latency in these results, the focus is fantastic its unlocked
creative thinking, new approaches and very ambitious ways to deliver on

value here.
ACTION ITEMS o]
Identify 25 Tier 1 customers to attend the August the product roadshow 8 0 o0
Roger Smithson Jun 21, 2022
Be sure to highlight the success your team had last week in driving up NPS! What did we leam from it that can be replicated elsewhere? o ©
Manny Admina  Jun 16,2022
Complete UAT testing of Digipay 2.0 a

ShawnaHerrera  Jun 15,2022

+ Create new

® Replace your powerpoints and get digital with
Biz Reviews

® Streamline and automate scorecards

e Add any objectives, results, graphs, charts,

iframes so you can focus on what matters
most
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Biz Reviews Landing Pages & Collections

® WorkBoard ‘ N i m © Q ¢ § v

Landing page

e Quickly find your Biz Reviews with search, filter ~ Favorts

and sort options S N
g g4

M M M M Q12022 QBR 2020 Engineering Leadership DRW strategic quarterly
e Easily curate your list of go-to Biz Reviews ReR plannin program and..
Modified: Jun 7, 2022 Modified: Dec 22, 2020 Modified: Jul 30, 2019

o
Co I Iectl OnS 88 Al D Recents A Favorites Search by name or owner = Filters ~

2 Collections, 109 Biz Reviews

® Group a set of Biz Reviews for a specific

meeting, or for your own organization ::mQBR ”mz y Ow .
® Share Biz Reviews as a set with others 2022 qeRs Jun7, 2022 You Ouwner =
0% Engineering Q1-2022 QBR Jun 13,2022 You Owner ® » &
oe Sales Q1-2022 QBR Jun 13,2022 You Owner HEV 4

oo
oo

Marketing Q1-2022 QBR Jun 13, 2022 You Owner E 0
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Biz Reviews Landing Pages & Collections

® WorkBoard ‘ N i m © Q ¢ § v

Landing page

e Quickly find your Biz Reviews with search, filter A Favorites

and sort options S N
g g4

M M M M Q12022 QBR 2020 Engineering Leadership DRW strategic quarterly
e Easily curate your list of go-to Biz Reviews ReR plannin program and..
Modified: Jun 7, 2022 Modified: Dec 22, 2020 Modified: Jul 30, 2019
o
CO I Iectl 0 n S 88 Al D Recents A Favorites Search by name or owner = Filters ~

2 Collections, 109 Biz Reviews

® Group a set of Biz Reviews for a specific

N Name Modified Owner Role Actions
meeting, or for your own organization
Q12022 QBR Jun 7,2022 You Owner 2
® Share Biz Reviews as a set with others 2022 Q8Rs Jun7,2022 You - =
. o8 Engineering Q1-2022 QBR Jun 13, 2022 You Owner ® » &
On the Horizon
oF Sales Q1-2022 QBR Jun 13,2022 You Owner HEV 4

® Seamlessly transition between them when in
presentation mode

oo
oo

Marketing Q1-2022 QBR Jun 13, 2022 You Owner E 0

® Create pre-read and post-read packets from
your collections

WorkBoard ©2022 WorkBoard, Inc. All rights reserved 8



Biz Review Landing Page: Improved Findability

® WorkBoard ‘ v

My Work

Biz Reviews

v Favorites

April 2022 MBR

You edited in the past week

You edited in the past week

Workstreams

il Y

Objectives Meetings

Active Pipeline by Account Q4 QBR Planning_2021

You edited in the past week

Activations leading indicators

You edited in the past week

+ New Collection + New Biz Review

>

Page 1of 3

Competitive Intelligence 2022

You edited in the past week

88 Al 4D Recents * Favorites Search by name or owner = Filters ~
4 Collections, 234 Biz Reviews
™ Name Modified Owner Access Actions
Activations Q4 Mar 3, 2022 You Viewer
April 2022 MBR Jenny Bierman Owner
[_D Add 3 items to Collection
Q4 QBR Planning_2021 Dec 25,2021 Shawn Simpson Editor
Q4 Sales_Blitz results and running review Nov 25, 2021 Kait Smith Viewer
EE Customer Success MBR - April 2022 Apr 9, 2022 Lilly Simmons Editor @ b d
o3 Business Development MBR - April 2022 Apr 3,2022 Robert Fox Editor ® * H
OF  Sales MBR - April 2022 Apr 1, 2022 Justin March Editor ® » :
EE BizOps Recruiting Review Feb 28, 2022 You Owner

YAY

[ 1™ 1
|~ OorKpoara

Search by name or owner

Sort alphabetically by header (Name,
Modified, Owner)

Quickly filter by active vs. archived,
Collections vs. Biz Reviews

Jump straight into play mode using
mouse over actions.
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Biz Review Landing Page: Easily curate your go-to list

® WorkBoard E@i‘ v z= il G 2

MyWork  Workstreams  Objectives Meetings Teams

e Pin your favorites directly from the

Biz Reviews list Landing Page list

o Foiine R ® Archive old Biz Reviews and get them

- - r- U - -, out of your way (Last modified date
o8 a5 o5 :
might be a good clue).

April 2022 MBR

dited in th . Active Pipeline by Account Q4 QBR Planning_2021 Activations leading indicators Competitive Intelligence 2022
You edited in the past weel
You edited in the past week You edited in the past week You edited in the past week You edited in the past week H H H
® Quick filters for recents and favorites
.
are sticky!
88 Al 4D Recents 4 Favorites Search by name or owner = Filters ~ . . .
Pro tip: If you have many biz reviews
° ’
4 Collections, 234 Biz Reviews H .
use the favorites filter to get to what
~ Name Modified Owner Access Actions
you need fastest
Activations Q4 Mar 3, 2022 You Viewer
April 2022 MBR @ Jenny Bierman Owner
[_D Add 3 items to Collection
Q4 QBR Planning_2021 Dec 25,2021 Shawn Simpson Editor
Q4 Sales_Blitz results and running review Nov 25, 2021 Kait Smith Viewer
o3 Customer Success MBR - April 2022 Apr 9, 2022 Lilly Simmons Editor ® b g ®
o3 Business Development MBR - April 2022 Apr 3, 2022 Robert Fox Editor ® b g (3]
OF  Sales MBR - April 2022 Apr 1, 2022 Justin March Editor ® » ®
EE BizOps Recruiting Review Feb 28, 2022 You Owner

YAY
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Group Related Biz Reviews with Collections

® WorkBoard

& Biz Reviews

Q4 FY23 QBR

3 Biz Reviews

N Name

i~ Ravi
Biz Review

My Work Workstreams Objectives

Modified

g5 Q3 FY23 Product & Engineering QBR Jul 13, 2022

O3 Q3 FY23 Sales QBR

Rows per page:

WorkBoard

50 ~

3 Q3 FY23 Marketing QBR

1-30of 3

Jul 13, 2022

Jul 13, 2022

Y

Meetings

Owner

You

You

You

Teams

4+ New Biz Review

Role

Owner

Owner

Owner

= © a & v M

Actions

Group a set of Biz Reviews for a
specific meetings or for your own
organization

The same Biz Review can be a
part of multiple collections

Share the set with one link to
all stakeholders

Manage who has access to the
collection

Archive collections and easily
revisit

Ex. The Biz Review can be in a shared
leadership Biz Reviews collection and
also a personal quarter specific

collection for your own organization.

©2022 WorkBoard, Inc. All rights reserved 11



OKRs
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Using Smarts to Simplify Capturing Objective Alignment

In-the-moment OKR alighment suggestions surface
thematically related OKRs to help you quickly find and
capture Objective Alignment.

ML-driven algorithm generates a shortlist of similar
OKRs from your upline teams.

() WorkBoard

B Objectives & Key Results

& myworkboard.com;

e Add Team Objective and Key Results

OBJECTIVE

ECONOMICS of a high velocity, high efficiency business

Team | Company ELT - Apr 01,2022 - Jun 30, 2022

KEY RESULTS

@ Add another

When you are fil

Gross margins move from 74% to 79%
Jack CEOMack to update number every Friday - 85 of 79

$92.1Min Tier 1 and Tier 2 customer upsell sales

Cousrrinm daba frmm PATA CTDEAM . 117 0%m €02 1m

Objective alignment @

Q_ Align this objective up to another one (or more)

View permissions in addition to te

Organization can view

Objective category @

8 0O

Q. Select a category
Selected category(s):

Economics

Objective dependencies @

O 0O O

Execut

Execut

ve Board e Martin M.

ve Boar

w .‘9(“

Edit Objective

Objective

ECONOMICS of a high velocity, high efficiency business

Add a description (optional)
Team Owner

Company ELT v t Jack CEOMack

Duration*

Q2FY22 v

Objective alignment @

Q_Align this objective up to another or|

Q 5 suggested objectives

We've found a few objectives you could align to - take a look!

FOCUS on the right market segments with stand-out value

*Q2FY23

CUSTOMERS have an exceptional experience with our product

 Martin Mathers » Q2 FY 23

FY23 Operating & Financial Plan

d e Martin Mathers ¢ Q2 FY 23

PEOPLE have the career experience of a lifetime
ve Boar

i « Martin Mathers « Q2 FY 23

Engage the right buyers and make it simple for them to buy

p « Steven Sales « Q2 FY 23

We are a lean mean revenue driving machine always winning

Q. Search for an OKR by person adership e Steven Sales « Q2 FY 23
Depends on:
Re strateeic hiisiness and thaiieht nartners sn the hiisiness can erow even faster b 4

& O @ incognio

See sample OKRs

Q 5 suggested objectives

Jto - take a look!

stand-out value

nce with our product

lifetime
le for them to buy

ine always winning

reserved

=
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Annual & Quarterly Key Results

Automate annual and quarterly key results with Salesforce,
Snowflake, Google Sheets etc. or assign different team members
to each quarterly key result

Calculate averages of quarterly results over the course of the
year with measurement options.

SET YOUR TARGETS

o Example: X
Time period Target name*® Target value* Source 550K
Q1FY23 2 paid GXT customers 2 500K 51(V ‘ FY: Increase average new deal
.\ /o size from 460K to 500K

Q2FY23 4 paid GXT cust 4 &
> costomer . Q1: Average deal size of 500k
@3IEY23 4 paid GXT customers 4 @ 450K Q2I Average deal size of 500k
Q3: Average deal size of 500k

1 2 < 4 4

Q4 FY23 2 paid GXT customers 2 ‘h’ Q Q Q Q Q4: Average deal size of 500k

Who will measure progress and how often? *

‘w Sathya Narayanan v toupdate Monthly v

- WorkBoard ©2022 WorkBoard, Inc. Al rights reserved 14



OKR Canvas
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Canvas is even more delightful!

Keyboard Shortcuts
Easily find your canvas with search and filters y

Help x

Keyboard Shorcuts

OKR Canvas Tools

@ Arrow Select the arrow tool
— Hand Select the hand tool
Drafts in Progress | Published = All Time Frame  ( Q2FY22 (current) ~ ) Q. search Team name, Q1 FY2022, etc.
- - R Toggle Hold to toggle between arrow and hand tools
1canvas Al time Text header Select the text header tool
Sales Team Sales Team Q1 Fy2022 = Sticky note Add a sticky to the canvas
Q2FY22 Q2FY22 OKR shell ‘Add an OKR shell to the canvas
Q2 FY2022 (current] ) 4
@ Lookback & Learn ‘Add a Lookback & Learn e canvas

Fiscal Year (2022) Keyboard shortcuts

Custom Time Frame

[H Zoom & Pan
Zoom

E Zoom in Increase the zoom level

= Editing
Copy Copy the selected object to the clipboard
Paste Paste the selected object from the clipboard

® Quick filter to current cycle canvases with draft
OKRs e Keyboard shortcuts to canvas provide improved usability

e Easily filter to published OKRs or a specific and accessibility

qguarter from past cycles

® Search for Canvases by team or timeframe

Coming soon: Multi-select - move multiple objects in bulk

-4 WorkBoard ©2022 WorkBoard, Inc. All rights reserved 16



and a few more...
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Easier to spot the agenda for your next meeting

A visual refresh to help you get what you need - it's Meetings Dashboard o, jack ceomack

easier to spot the agenda for your next meeting, and \ , \
get ahead Of agenda_less gatherings' \ Today ‘ < > Thu, Jun 23rd - Wed, Jun 29th v “O\ Search meetings or invitees ;‘ = Filters (2)
Thursday, June 23

® The page auto-scrolls to your next meeting

2:00am - 2:30am Jack & Alice 1:1 = | Create Agenda ‘ 201 Jack CEOMack
® The red Iine on the page OUtIines the Current time 2:30am - 3:00am Jack & Alice 1:1 © Create Agenda ‘ 201 Jack CEOMack
of day in your meeting list \ ’

9:30am - 10:00am Jack & Alice 1:1 = = 6 topics 2, 2 Jack CEOMack

f 2:00pm - 3:00pm Invitation to Weekly Product Ops Sync = 4 topics 24 Jack CEOMack

Friday, June 24

7:00am - 7:30am Jack & Joe 1:1 ,mi‘ 2.2 Jack CEOMack

8:30am - 9:00am Jack & Dan1:1 = ,m\‘ 2,2 Jack CEOMack

10:00am - 10:30am Jack & Alice 1:1 = ,m\‘ 201 Jack CEOMack

Saturday, June 25

G WorkBoard ©2022 WorkBoard, Inc. All rights reserved 18



Early access

Early access to GitLab New Key Result Data Connector

Users can now automate KRs based on data extracted from GitLab.
GitLab is a code repository & update tracking system. Enterprise

development teams may have key results that measure and track the
number, frequency, and quality of those changes.

(>) WorkBoard

Set up GitLab

Connected to https:/gitlab.com

data source

Change

Choose how to pull data from GitLab for this key result. Fields marked with * are

required.

How should issues be specified?
@® Query builder

Dora Metrics - Coming Soon

Select a project *

Q_ BBTestProject

Additional filters

Select milestone

‘ Q_ Search milestones

Search iteration(s)

‘ Q Search iterations

Search assignee(s)

‘ Q Search assignees

Search label(s)

’ Q_ Search labels

Search Issue(s)

©2022 WorkBoard, Inc. All rights reserved
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What are you curious about?
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Thank you!
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