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Agenda
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• AI Agents

• Objective and Key Results

• Scorecards

• Workstreams

• Performance Management

• Account & Preferences

• Join the Conversation!



©2025 WorkBoard Inc.

AI Agents
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Supercharge your leadership capacity with AI Agents
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Meet John, AI Chief of Staff

AI chiefs of staff can help people 
leaders orchestrate their team 
operating rhythm and execute at their 
best by:

✓ Coordinating OKRs

✓ Creating scorecards

✓ Sending meeting pre-reads

✓ Updating them on progress

✓ Alerting them to risks as early as 
possible

✓ Adding risky KRs to meeting 
agendas
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Available now
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Meet Sofia, AI Leadership Coach

AI leadership coaches can help 
managers perform at their best by:

✓ Helping them tune in to team 
sentiment

✓ Drafting 1on1 agendas and 
messages

✓ Helping to frame challenging 
feedback

✓ Brainstorm on Leadership 
topics
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Available now
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Available now

Create and close out objectives right in chat

✓ Brainstorm and co-draft OKRs, 
then publish them right in 
WorkBoard.

✓ Close out OKRs from past 
quarters

✓ Start of quarter, get proactive 
reminders to close out OKRs 
and reset new ones
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Coming soon

Drive execution right from chat

✓ Ask agents about any OKR to which 
you have access —your own or 
others’—directly in chat

✓ Add comments, make updates, or 
ping teammates without leaving the 
conversation
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More AI Agent Capabilities!

Available now from the AI Chief of Staff:

✓ Create reminder action items

✓ List this week’s action items

✓ Find scorecards by name

✓ Add or remove scorecard columns

✓ Share details of who is on another team

Coming soon:

✓ Weekly suggestions for team kudos from the AI 
Leadership Coach

✓ Display scorecards right in chats

✓ Team co-managers will be able to engage AI Agents!
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Objectives & Key Results (and KPIs)
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New and updated data connectors

✓ Integrate to Power BI 
using a point-and-click 
interface – without 
writing DAX queries 

✓ Update progress on 
sales pipeline, marketing 
campaign, product 
roadmap, or project 
management key results 
with data from Hubspot 
or Monday.com.
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Available now
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More Objective and Key Result Capabilities!

Available now:

✓ New Key Result Details chart UI

✓ Include images in KR updates

✓ Copy and reset mirrored key results, results 
from a workstream, and results with multi-
interval targets – all with custom settings intact.

✓ Easily “follow” a team’s objectives on your My 
Objectives page

Coming soon:

✓ Easily set OKRs for trimester and half-year 
periods

✓ Cascade key results more easily with an 
improved workflow
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KPIs and Key Results - One Operating Lens

✓ Create KPIs for teams or individuals — separate 
from Objectives

✓ Real-time visibility into ongoing business health 
and one place for teams to monitor performance 
and take action

✓ Integrate with external data sources to automate 
updates

✓ Set thresholds to flag at-risk KPIs

✓ Create Key Results to improve or move KPIs 
from baseline to goal

✓ Set up once and continue monitoring ongoing 
health
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Looking ahead!
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Scorecards
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Build more powerful automated scorecards

Create dynamic views that instantly surface 
valuable insights – like At-risk Key Results in 
a leader’s org, or Results that haven’t been 
touched in 20+ days – by setting filters 
using any combination of OKR and Key 
Result attributes:

• Time period

• Update freshness

• Category, Tag and Keyword

• Team and Manager

• Organization Leader

• Confidence & RAG status

• Ownership

• and more
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Available now
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More Scorecard Capabilities!

Coming soon:

✓ Quickly update key results directly from 
Scorecards

✓ Include Strategy Pillars as Scorecard columns

✓ Improved Scorecard zoom controls

Coming soon
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Workstreams
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Easily visualize project timelines

The Timeline view provides a visual way 
to track projects and milestones within 
and across workstreams.

✓ Organize, filter, or color-code displayed 
items by assignee, status, column, 
priority, and more.

✓ View the project across days, weeks, 
months, quarters or years.

New updates! 

✓ Add new action items right from the 
timeline

✓ Drag and drop action items to adjust 
dates
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Available now
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Performance Management
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New Check-in Capabilities!

Available now:

✓ Send reminder emails to managers and 
team members with outstanding 
Check-ins

✓ Customize PACE ratings to meet your 
organization’s needs. Optionally 
include up to 8 measures.

✓ Redesigned PACE graph makes it 
easier to see trends over time and 
gaps to discuss.

Coming soon:

✓ Easily access past Check-ins from a 
current one

✓ New manager inherits employee’s 
prior Check-ins
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Account and Preferences
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Delegate access to your account

Going on leave or vacation, or 
just need help managing day-
to-day tasks in WorkBoard? 
You can now grant access to 
your account to a Chief of 
Staff, admin, operations 
partner or other trusted co-
worker so they can update 
your key results, manage your 
action items, or support your 
workflows on your behalf. 
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Available now
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Request view or edit access for Scorecards & Biz Reviews

Available now

Org admins can now request view or edit 
access to any Scorecard or Biz Review

And get a list of all scorecards and biz 
reviews in the org

Note: this is a highly privileged permission so please reach out to your CSM if this is applicable to you
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Use WorkBoard in your local language

Coming soon
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Join the Conversation!
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PARK CITY, UTAH   |  OCTOBER 1-3

Strategy Execution
MOUNTAIN RETREAT
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Register now!

Conference pricing
$999 Individuals
$1599 Bring a peer (2 tickets)

www.workboard.com/accelerate2025
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Save the date!
www.workboard.com/accelerate-eu2025
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London Speakers on November 13th 

More speakers will be added soon
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What are You 
Curious About?
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Thank you!
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