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Using 1on1s & Meetings to Accelerate Success

Rob Gillespie
Chief Financial Officer

Ryan Padilla
Leader of Global Strategy Execution
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Accelerating Our Focus and Execution

Where We Were:
• 1on1’s to meet -- but inconsistent and lacking structure
• Meeting takeaways -- but lost in the digital/paper shuffle without visibility
• Low accountability -- but “I thought you owned that”

Where We Are Evolving:
• 1on1’s to accelerate -- we collaborate, engage with intention and embrace improved clarity
• Real-time action items -- captured, assigned and integrated into work with visibility
• Mutual and real accountability -- commitment to execute with acute awareness of why

G’s & O’s

OKRs



Confidential and Protected Information

Ryan and Rob’s 1on1 Meeting
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Our Path Forward

• OKRs and 1on1’s becoming the way we work
• Piloted 1on1’s with success – requires discipline!
• Enabling honest, consistent feedback
• Broader organizational adoption in 2H 2019

• 1on1’s and Meeting functionality in WorkBoard 
are key to institutionalizing alignment and focus –
and ultimately, drive growth
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New Key Result Type

Annual result with quarterly targets –
use a single annual OKR with specific 
targets for each quarter





New Biz Review Graph Type
Show Plan vs Actual for 
faster understanding of 
over/under plan  
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Video



Thank you to all who joined WoBoCon this 
summer – we will announce 2020 dates soon!



BUSINESS & GROWTH INNOVATION NETWORK

CEO Perspective: Achieving Smart, Fast Growth
Thursday, September 12th 3-6pm
Location: Palo Alto, CA

MEETING TOPICS
• First principles for smart, fast growth 
• Data-driven leadership
• Iterating on strategic priorities in super dynamic markets
• Gaining results alignment across the organization
• Using OKRs to drive results speed at scale

BGIN is a forum for P&L owners, business innovation executives and chiefs of staff 
to exchange insights on driving smart, fast growth.



New Resources for You
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New members of our field team

Matt Katawicz
Strategy Solutions 

Manager

Amy Kishimura
Customer Success 

Manager

Christina Bos
Customer Success 

Manager

Natalie Webb
Strategy Solutions 

Manager

Hans Bjornavold
Strategy Solutions 

Manager

Michelle Van Bogart
Communications and 
Community Manager

Jason Shriver
Customer Success 

Manager

Doug Stein
Managing Director

Brian Connolly
Managing Director
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Become an official 
WorkBoard Expert!
Learn the full power of the WorkBoard application and how 
to apply it in your organization!

2-day course covers:
• Setting, aligning and measuring key results
• Organization and teaming structures
• Workstreams, workflow automation, and templating
• Meeting management and 1on1 best practices
• Business reviews with OKRs, narratives and risks
• Chat bots and calendar integrations

August 14-15
September 18-19

Register @ www.workboard.com/expert-training



Questions?   What are you curious about 
and what do you think? 



Thank you for the opportunity 
to support your success!




