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Let’s start with introductions …

Megan Kolkman
Managing Director –

Client Services & Success

Josh Brown
Customer Success 

Manager

Hemant Sharma
VP Growth

Lizzie Klingen
UX Designer

Florian Hunziker
COO
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Hear TrendKite makes meetings worth the time.  

Register now!
www.workboard.com/effective-meetings
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Become a certified 
OKR coach!

Join 400 coaches certified helping their 
organizations thrive in dynamic markets! 

• 2-day program
• Bring a team to our location in Silicon Valley
• Schedule for a larger group at your location
• Class size: 30

Next Session  April 10-11 

Register now!
www.workboard.com/okr-certification
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OKR Coach Certification Program
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Speed tip #1   Create action items from slack conversations! 
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Speed tip #2   Use search to get an instant OKR report for a person or team 
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Speed tip #3 Grab all the actions from the last meeting  



Manufacturing Information 
Intelligence System (MIIS)

Speed tip #4   Integrate your business apps to update KRs automatically
Example integrations Example KRs updatedType of results

Sales & 
Marketing

Customer success 
& services 

Manufacturing

Financial

Collaboration and 
Development

• Target $ ARR and bookings 
• Lead volume/quality – # MQLs, SQLs
• Churned Revenue $ or %

• NPS #
• Time to response or resolution (mins)
• Help Center usage - # views

• Capacity Utilization %
• Production Throughput # by Product
• Reliability %

• GRR
• Gross Margin 
• $ Lifetime customer value
• Current ratio % or contribution margin %

• Product launch (Epic) % completion
• Market entry initiative % completion
• # of Risks by Feature
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Let the Team Know 
How “You Do You”
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Performance Enhancements to WorkBoard 

• Optimized database table access

• Improve search and adjust dropdowns for scale

• Reduce redundant calls to certain functions

• Reduce the amount of data sent to the browser 
for alignment view interactions

• Move to React on browser for faster load time

• Optimizations for very large enterprises

Continuous performance enhancements … … to make WoBo snappier all around

ü Faster page load times

ü Quicker search responses  

ü Faster data entry and updates 

ü Smarter dropdowns 
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1. Create and edit OKRs fast with 
conversation-style wizard.

2. Easily mirror a key result on a 
different objective

3. Roll up and inherit key results 
more efficiently

4. Control transparency by defining 
the specific teams that can see 
your OKRs

Author smart OKRs quickly
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@ mention colleagues while collaborating 
on OKRs and action items on mobile

Faster conversations on mobile
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Questions?   What are you curious about 
and what do you think? 



Thank you for the opportunity to 
support your success!


