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Introducing Al Agents




Give every manager the capacity and
competency to operate at peak performance

Great managers:

v’ Create strategic clarity and
accountability

v' Have operational rigor

v Are prepared for every 1onl and
business review

v’ See risks as they arise

v Actively coach people to improve
their contributions

v' Operate transparently and cross
functionally.

Yet many managers don'’t consistently
demonstrate these behaviors for lack of
time or skill.

82%

of managers are “accidental
managers” with no training.

27%

of people think their
manager is effective.

17%

of people director level and
below know the strategy.

72%

of employees are motivated
by team goals that tie to
company strategy.

79%

of employees are
demotivated by the lack of
ongoing coaching.

34%

of employees believe their
manager lacks the skills to
give performance feedback.
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WorkBoard (3 Al
Meet your new digital team members

Hi, I’'m John! Hello, I'm Sofia!
Digital Chief of Staff Digital Leadership Coach

4, Hire me



Give every manager the power of a chief of staff and leadership
coach

H e I p pe (0] p Ie Iea d erso pe rate at th (] i r 2 WorkBoard (2 Al Objectives - Teamwork ~ Meetings & Reviews - Q, search WorkBoard @ &
fullest potential and improve their .
strategic thinking, operational rigor, L

and coaching skills: @ D

‘ _ Can you give me the status and issues on the Digipay launch?

v Chief of staff agents assist managers @ =

in creating strategic clarity and John The Digipay launch has some issues:
opera tional accou ntablllty Digital Chief of Staff + Team has low confidence it can reduce transaction processing time they need to refactor code
e Customer feedback on app downloads is far off the 4-star rating target with 30% of 100%
v' Coach agents help managers identify e | made a quick Scorecard fo you 0 see the
where feedback is needed, and help S T I —————
them tackle hard conversations "
faster and better. e o e s

v' Agent conversations are enriched
with context on company strategy,
team objectives, and team member
responsibilities.

Launch Digipay app with at least
ital 50,000 downloads and 4-star
v rating on app stores

Increase project completion from
60% to 100%
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Meet John, Digital Chief of Staff

Digital chiefs of staff can help
people leaders orchestrate their
team operating rhythm and
execute at their best by:

v

Sy SN Sy

AN

Coordinating OKRs
Creating scorecards
Sending meeting pre-reads
Updating them on progress

Alerting them to risks as early
as possible

Adding risky KRs to meeting
agendas

¢I Identify risks and blockers

a John 10:19 PM

Get me status on Digipay launch

2 of 12 - Migrate 12 apps to the cloud

- Enterprise Infrastructure

11% of 20% - Shift another 20% of our
non-mfg workload to the cloud -

Information Technology

Would you like me to create a
relationship between those 2 results?

¢': Prepare a Monday memo with facts
and focus start to the week

Eﬁ John 8:00 AM
Hi Danielle, here is your Monday Memo.

| also sent it to the IT leadership team.

Key Objectives:

* Increase Website Traffic: 85%

e Achieved a 15% growth in social
media followers through engaging
content and interactive posts.

Key Wins:

e Secured a high-profile partnership

with ABC

¢I Identify cross functional alignment
opportunities

% John 8:00 AM
I've identified potentially related items

for Launch 4 Digipay voice assistant
Integrations (Google Assistant, Siri,
Alexa, Cortana)

e Chatbot 3.1 users stories are ready
for launch Key Result

e Digipay issues in progress
Workstream

¢: Nudge people for facts so you don’t
have to

John 2:34 PM
Would you like to send a mass ping

notification to the Digipay team to
update this stale key result?

75% of new logo ARR is customers in
Tier 1 and Tier 2 segments

Total number of people receiving ping: 8

Send Ping

¢: Send pre reads ahead of meetings

) John 10:05 AM
Here is your pre-read for the 4pm

meeting today

Suggested topics

1. HR Process Automation: Progressing
slower than expected, with only 11/43
locations completed (25.6%). Flagged as
high risk, requiring acceleration.

2. Visa and Passport Automation: Behind
schedule, only 8/43 locations
completed (18.6%).

Send to the team Add to agenda

¢I Create and distribute key initiative
scorecards and briefings

Eﬁ John 8:00 AM
Scorecard for the Digipay launch

Digipay s dellghtrully st Cut tansactions processing e ¢ Y
for our customers by 4.5 seconds B

i Chatbot system add 0%
of customer inquiries without the s0 ©
eed of a support rep

n Lounch Digipay pp withat ket
50,000 downloads and &t 100 ®
Fating on app stores.

transactions

WorkBoard ©2025 WorkBoard Inc.



Meet Sofia, Digital Leadership Coach

Dlg Ita I Iea d erSh I p Ccoac heS can ¢': Provide coaching and help set ¢: Highlight wins, suggest and send ¢: Prepare for performance
help Managers pe rform at thelr individual OKRs kudos conversation and check-ins
best by:
fb o 2 Sofia 2:34 PM 3 Sofia 8:00AM
v H e I pl ng th em tu nein to Your pre-read for the 1on1 with Roger 'b # Happy Friday! Let's celebrate the 'b I can help you give feedback using SBI
. today team’s accomplishments this week! | framewaork - situation, behavior, impact.
tea m Sentl me nt Suggested topics: sugegest vou send a badge to Alex:
1. Digipay step reduction is behind - 25% What kind of feedback is it?
‘/ . . 2. The chatbot handles 47.42% of inquiries Rockstar
I d e nt Ifyl n g W h o ne ed S (50% goal) needs a final push. Alex Johnson Constructive Difficult
. 3. Cortana integration for Digipay is at risk, Alex, your proactive leadership and
Coa C h I n g a n d kUd O S unlikely to meet the 3-week timeline, precision in deploying the security
impacting voice assistant goals. patch made a big impact this week

Thank you - great work!

v" Drafting 1on1 agendas and o sgenda
messages

Send this Refine

v" Helping to frame
challenging feedback

Early access to Al Agents will
begin in May.

WorkBoard ©2025 WorkBoard Inc.
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Accelerate the Path to Great Execution with Action Plans

Use the power of GenAl to instantly
draft an action plan to achieve a key
result, so you can focus on driving
great progress.

v’ Easily adjust the language of the
drafted plan, assign owners, change
due dates, and add or remove
deliverables

v Publish the plan to an existing team
workstream or create a new one
right from the action plan draft.

v" The plan workstream is
automatically added as a relationship
to the key result.

Available now.

WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews ~

< BACK
of 4 « Digipay

Reduce 4 user steps in Digipay transaction flow this quarter

Last updated As of Nov 14, 2024 78 days left

B Nov1,2024 > Jan 31,2025 Weekly + —_

Nov 1 Nov 8 Nov 15

Activity  Attachment (& Update 0 Ping @ Confidence

|g Add new comment

Nov 14, 2024 12:57 pm
Starting value set to O for the week of Nov 01, 2024

opyright © 2024 by WorkBoard, Inc

All Rights Reserved

Q, Search WorkBoard Create ~

2@

VARG ili Create action plan

OWNER & DATA PROVIDER
{’,‘ Allen Benny
OBJECTIVE

Digipay is delightfully fast for our customers
« Digipay: Jackie Shafer

R

RELATIONSHIPS (1) A Relationshipmap | | il; 5 Suggested || +

Supports Digipay issues in progress
0 of 1 - Key Result

8 -
&

WorkBoard
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Easily visualize project timelines

The neW Time Iine Vi eW HH WorkBoard‘inAl Objectives ~ Teamwork ~ Meetings & Reviews ~ Q_ Search WorkBoard @ ‘a
provides a clear, visual way to e ——

. . Digipay Go To Market Acme Product i
track projects, and milestones
. . Dec 31, 2024 - Jul 31,2025 HEALTH: GOOD &  PACE: FAST & PRIORITY: @ 30 0® 0°0 106 1@ 38 320 52 @ 14% h[': Relationships == Timeline
within and across
WorkStream S' Board View List View Timeline Calendar Recent Activity Files Filer

/ Ea Ch tea m a nd WO rkstrea m Market RejA Yrch and Planning H Pre-Launch 11 3 Development 7% Launch 93 Post-Launch 3
. . © © © © ©
now includes a dedicated

Develop strategic use cases and personas Create standard support ticket responses Finalize core features Plan multi-channel marketing campaign Develop usage baselines
M I' t b Maria Cmoso Feb 20,2025 () Carlo Marco Jun o1, 2025 @) Jackie Shafer Apr 30, 2025 @) Maria Cmoso Feb 13, 2025 @) Carlo Marco Jul01, 2025
[imeline tab. .
Launch beta 0}

Develop referral program Build user tutorials based on use cases Jackie Shafer May 01, 2025 @) Launch teaser campaigns on social media Establish user community forum

/ O rga n ize , fi Ite r’ O r C O I O r_ Joe Smarts Mar0s, 2025 @) Carlo Marco May 09, 2025 @) Marianne White Feb 14,2025 @) Carlo Mareo Jun 30, 2025 @

Stress test for security, compliance (PCI DSS,

d d M I d ’t b GDPR), and fraud prevention
CO e I S p aye I e I I l S y Develop beta test program and incentives Develop help center content Allen Benny Apr 08, 2025 O Build a website with waitlist functionality 100,000 active users (0]
plan Carlo Marco Jun 06,2025 @) and early access sign-up Carlo Marco Jul01, 2025 @

a ssign ee’ Status’ Sectio n, Maria Cmoso Maro1, 2025 @ Maria Cmoso Mar 28,2025 @)
Deliver APl documentation '

p rio rity, a n d m 0 re. Develop a brand identity Allen Benny May 07, 2025 O

Define pricing models Maria Cimoso Jan 31,2025 @ Launch event (0]
Joe Smarts Mar 21,2025 @) Maria Crmoso Jun 13,2025 (3)

Conduct usability tests

/ Z 0 O m i n O r O u t to Vi eW th e Gather feedback from beta test participants Allen Benny May 30, 2025 O

Develop promotional materials Carlo Marco Mar 31,2025 @) Press release

project at different time o225 © s @

Development of MVP and initial beta testing.

fra m eS -_— a C ross d ays y Wee kS, Build strategic partnerships with resellers Allen Benny May 10, 2025 @)

Conduct competitive analysis Richard Jones May 30,2025 @) Gather customer feedback

m O n th S, q ua rte rs O r yea rS. Sophie Barrett Feb 26,2025 (2) Marianne White Jun 02, 2025 @)

Establishment of regulatory compliance and

Develop a B2B outreach strategy for security measures h
e bt X . 4 PN .

Available now
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Publis

Easily publish your
scorecard to Powerpoint or
PDF - the handy preview
makes it easy to adjust the
scale, page layout, and
paper size to best fit your
scorecard.

Available now.

h scorecards to Powerpoint

d PDF

i BizReviews / B Op Comm Scorecard - P&E

B Op Comm Scorecard - P&E ~

HR replaces all manual HR
intake steps globally (43 Azure DevOps
locations)

Optimize
investments
and company
resources 5o
we can
accelerate
innovation

HR realizes $33M in

annualized run rate savings

from RPA (measured by 3rd o Excel 33m
party service termination and

he reallocation)

75% of CORE revenue is multi-

year subscription commitment 6%
fromm customers Lo advance the )
transition to CORE-First

FOCUS on the CORE-First
right market
segments and
deliver highly . p
i i Consumption
:;(If::enhﬂed Consumption of CORE and CORE and P
PRIME platforms reaches 75%
weekly active users (WAL for 40 75

v [?1% —

WorkBoal‘d OA' Objectives ~ Teamwork = Meetings & Reviews ~

The roadblocks on RPA in the
Mordics region are blocking

We are executing well - will
end the quarter on target

Q_ Search WorkBoard Create - @ g |

7

g3 : G) Present
i i CRnerate w
= [t e |

Project F
® Action Pl ireg nanual HR
o

run rate
d party
ocation)

ncluding clear g
5 for process automation, within tt
first quarte
Global RPA Proj
[

®8

rase L-Team's revenu
eted marketing and upselli

Consumption of CORE and PRIME platforr
reaches 75% weekly active use

custamers in the target segment
Feature Blitz - Quality of Life R 5
@ Deliver platform features impacting 500K i

& Q4 renewals
Initiative - WAL E: ment RAID Tracker

it Segment

WorkBoard ©2025 WorkBoard Inc.
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OKRs

WorkBoard ©2025 WorkBoard Inc.
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Ping teams to update overdue results

Nudge multiple teams to take
action on overdue key results
with a single, streamlined tool.

v Pings are triggered centrally by
WorkBoard admins.

v' Target all teams across the
organization, those reporting up
to a specific leader, or individual
teams.

v' Customize the nudge message
to drive clarity and urgency.

Available soon!

WorkBoard (2 Al Objectives -

Governance
Custom fields
Close out OKRs

= Mass Ping

Organizational Engagement -

OKRs

Organizational Engagement -

Teams

Key Result tags & clusters

Objective Categories

Teamwork ~ Meetings & Reviews -

Mass Ping notification

Pings all past due, person-updated Key results that meet the criteria below.

v

Key result owners

All teams in organization

Q, Search WorkBoard ‘ Create ~ | 1_9 Q

-

Every team within the selected leaders’ sub-organizations will receive the ping message

Total number of people receiving ping: 8

Total number of Key Results: 12

Subject Line:

Message:

Updated requested

You have been pinged for an Update. Your input is needed to keep things moving forward

smoothly!

WorkBoard
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Performance Conversations




Have more impactful performance conversations

The Manage I”S Lens helps i WorkBoard Al Objectives ~ Teamwork ~ Meetings & Reviews ~ Q, Search WorkBoard Create ~ | [@ 'a
people managers prepare for

1onls with: { Danielle & Jackie 1:1 [ig:cuachuncdu c »

. Fri, Feb 21 - 8:00am - 8:30am ) View Series What "f-”’*"lt’.“ do you want next?
v" An instant summary of a
team member's recent Meeting Details
progress PACE (performance, alignment, competence, engagement)
v' Suggestions on how to Objectives

frame effective feedback

Put actions in: Set Workstrear

Now individual contributors Topics for Discussion Takeawars
can ask the Coach on Call to: aopcs .
v" Generate a summary of their gﬁﬁfiiﬁiiiziﬁﬁl‘:?;’:iii?&ﬁ::;i.?;i‘:;:35 290135
own impact on OKRs and
initiatives

Achieve 90% employee satisfaction with 85 of 90
streamlined processes

v Provide guidance on having
difficult Conversations With ’ ::::E::bautelrggsegesulutiont\mefromZtu1,4 1.50f1.4
managers or co-workers a

Available now

WorkBoard



Elevate Performance with Scheduled Check-Ins

Check-ins are a structured way to align
team members and managers, fostering
impactful coaching conversations and

performance reviews within
WorkBoard.

v' Enable HR to facilitate templated
performance conversations that
include OKR progress on the agenda.

v’ Structure agendas for specific
business units, organizational levels,
or the entire organization.

v' Managers can access guidance on
how to frame feedback and an Impact
Summary for easier meeting prep.

Available now

Agenda template

Template Name *

Coaching Conversations

Desceription {optional)

|

Include WorkBoard elements

[ Participant's Team OKRs Participant’s personal OKRs

Participant's KRs on Team OKRs Participant’s PACE ratings

Discussion topics

E \

@ Team Member:
» What are you most proud of, or excited about?
» What areas do you want to improve or grow?
+ Where do you need more support?

@ Manager:
» Highlight areas of success.
» Make suggestions for growth and identify areas that must improve.
= Discuss opportunities to collaborate with peers and across teams

® Team Member and Manager: Complete PACE and discuss gaps if any. ﬁ

‘ Schedule Check-ins | Cancel

‘3 WorkBoard <2025 worksoard inc.
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Sync WorkBoard check-ins to Workday

Ensure seamless record keeping by
syncing WorkBoard check-ins to
Workday:

v" HR admins can sync check-ins with
one click after the scheduled cycle
is complete

v" Check-in conversation records,
including OKRs, PACE ratings,
topics, and takeaways, are
uploaded as a PDF to the
employee's Workday profile

Available now

WorkBoard Goals ~ Teamwork ~ Meetings & Reviews ~

<{ Digipay Checkins Q1 FY25

Josh Brown - Due before: Sat, Feb 22
Meeting Details

Team Objectives &)

69% | Onboarding is easier than associates' favorite consumer app

61% | Digipay is delightfully fast for our customers

Persona | Objectives ()

Topics for Discussion Takeaways

Launch 4 Digipay voice assistant Integrations (Google of 4
Assistant, Siri, Alexa, Cortana)

Users see 0 seconds of spinning wheel in transaction flow (as
reported by users - from 2 seconds)

Q, Search WorkBoard {Llu.\tu . l f_p &
DAV P ol | il Manager'sLens |

WorkBoard
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Calibrate on Monday with a GenAl Briefing

If you manage or co-manage a
team, calibrate on OKRs every
Monday morning with an Al
generated brief highlighting
the team's latest
accomplishments, as well as
areas that need attention.

These Monday memos can
now be delivered to your
inbox, Slack or Microsoft
Teams!

Available now

EE E Qutlock

@ o

o
%

P € B B ¢ o

&3

= U Delete v TJ Archive () Report <« Sweep £g Moveto v € Reply v ) Read / Unread

AV

« Folders e WorkBoard

Favourites Here's what needs your ** focus this week & -
&9 Inbox 1
WorkBoard <results@workboard.com> AT U
> Sent Items To: You Mon 11/18/2024 06:00
77 Drafts 2

Add favourite

9 Inbox

O

Calibrate on Monday,

€8 Junk Emai .
o celebrate on Friday

77 Drafts 2

B> Sent Items Happy Monday, Danielle!

o .. . .
W Deleted Items Maximize your week by calibrating on the outcomes you are

=7 Archive trying to achieve!

(7 Notes
Keep the team posted
] Conversatio...

r'ﬁ“ 4 results need facts from you Update
Create new fol.. v

WorkBoard
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What are You
Curious About?
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