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Agenda

« Driving peak performance today
« More product enhancements available now

« Sneak peek: New capabilities coming early next year
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Driving Peak Performance
Today
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WorkBoard (2 Al
The foundation and power to achieve peak performance

Operating Rhythm & Cadence

ALIGN BETTER ELEVATE IMPACT

» See from strategy to execution
* Align OKRs within and across teams Fo U N DATION
+ Set team-aligned individual goals

+ Link work to the results it should drive

PERFORMANCE * Prompt managers’ optimal behaviors

» Simplify spot coaching with Al
» Give feedback on results and work
+ Bring data into 1on1 agendas

Company Strategy
& Objectives

DRIVE FASTER ASSESS RESULTS
Team Individual + Automate performance summaries

« Identify risks and decision points
« Automate Scorecards, MBRs & QBRs OKRs Goals + Use performance facts, not memory

+ Schedule regular Executive Briefs via Al
« Use real time KPI and KR heatmaps

» Structure performance discussions
* Use and tailor mutual ratings (PACE)

® WorkBoard



Create Team OKRs from a Doc

Quickly align your team's efforts to the
organization's strategic priorities by asking
Co-Author to draft OKRs based on existing
strategy slide decks or documents

v" Co-Author can use the text from any PDF or

.doc file as a basis for drafting your team
OKRs

v" Provide guidance such as "Focus on the
digital transformation initiative" or "Include a
cost savings objective."

v' Easily edit the drafted objectives or key
results, or ask Co-Author to help refine your
results (ex. making them leading, lagging,
more inspiring etc.)

] @ WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews ~

Q, Search WorkBoard Create - | o a

My Objectives + NewOKR v
ili My Briefing for ClO-CDO weekly brie.. ~ B Subscribe  5F ili Generate | Teams 84
[ Updates needed 3 at risk 1 [ Results to celebrate | Dratt oKRs | Direct & Dotted Reports ~
260 3 4% 231¢
3 i Ashley Andrews
hs €6 05 At
Objectives | Own [ Expand OKRs s = R
Team | Individual Chiisting Skye
hz €10 A3 Al
INFORMATION TECHNOLOGY
Ao
- Optimize investments and company resources so we can accelerate
"/ innovation Dana Chamin
h1 @4 #a
89% ) Technology leads the way to a digital business
A
( 93% J Foster a culture of ambition and creativity that fuels Acme 2030 Jackie Shafer
hs €9 A1 A2
Key Results | Own (5 i Kevin Campbell
Raesy h: @14 H1 A2
3of4 & Launch 4 Digipay voice assistant Integrations (Google Roger S & [ m] »
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Accelerate the Path to Great Execution with Action Plans

Use the power of GenAl to instantly draft
an action plan to achieve a key result, so
you can focus on driving great progress.

v Easily adjust the language of the
drafted plan, assign owners, change
due dates, and add or remove
deliverables

v" Publish the plan to an existing team
workstream or create a new one right
from the action plan draft.

v" The plan workstream is automatically
added as a relationship to the key
result.

Teamwork ~ Meetings & Reviews ~

WorkBoard

Objectives ~

< BACK
of 4 . Digipay

Reduce 4 user steps in Digipay transaction flow this quarter

Last updated As of Nov 14, 2024 78 days

| B Nov1,2024 5 Jan31,2025| Weekly v

Nov 1 Nov 8 Nov 15

left

Activity  Attachment @ Update 0 Ping @ Confidence

|a Add new comment

Nov 14, 2024 12:57 pm
Starting value set to O for the week of Nov 01, 2024

Q, Search WorkBoard

(] @@

/" C i | ili Createaction plan

OWNER & DATA PROVIDER k

@ Allen Benny

OBJECTIVE
Digipay is delightfully fast for our customers
- Digipay: Jackie Shafer

RELATIONSHIPS (1) | X, Relationshipmap || il; 5 Suggested | | +

Supports Digipay issues in progress &t

0of 1 - Key Result

°
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Calibrate on Monday with a GenAl Briefing

If you ma.nage or Co_manage a = = T Delete v T Archive (D Report <« Sweep (g Moveto v € Reply v (& Read / Unread
team, calibrate on OKRs every B
Mon day morning with an Al «  Favourites Here's what needs your ** focus this week 5 «
generated brief highlighting the & & Inbox ! WorkBoard <results@workboard.com> o & o
team's latest accomplishments, as 2 B sorsheme To: You
well as areas that need attention, v 7 Drafts 2
right in your inbox. a Add favourite
- (® WorkBoard
|
4 Inbox -
. __ Calibrate on Monday, o

Coming soon: Get your Monday i S celebrate on Friday
morning GenAl briefing delivered to o _
Slack or Microsoft Teams! B> Sentltems Happy Monday, Danielle!

(] Deleted Items Maximize your week by calibrating on the outcomes you are

5 Archive trying to achieve!

(7 Notes

Keep the team posted
3 Conversatio...
il (’@ 4 results need facts from you Update

® WorkBoard



Update Confidence Ratings and Key Result Data in a Single View

Confidence flags and narratives are a WOBGR, s Tawaes  BaSaEe- Qsesiiaent | (o] B (Y
great way to communicate the likeliness
. . . . 20f4 B .
Of aChlevement for an IndIVIduaI key Reduce 4 user steps in Digipay transaction flow this quarter /7 C i
result. — AT e —
Sctum Freckction B Oct1,2024 > Dec31,2024| Weekly v = (@ Jacke shater
Confidence flags are now incorporated
. . Digipay is delightfully fast for our customers

directly into the regular KR update table, oS s Db g S
helping everyone share more easily and SR [ ] R B
frequently provide a leading signal of @
anticipated risk or success.

@ k

'a f Nov 08,

13} a
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Celebrate Great Work with Feedback

Easily give or request feedback on specific
objectives, key results or actions, or just
send spur-of-the-moment kudos!

* Ask WorkBoard Al for help in striking
the right tone - more fun, more
professional, or more constructive.

* See all the feedback you've given,
received or requested in one place.

Q_ Search WorkBoard @ a
+ NewOKR v

) WorkBoard ~ Objectives ~ ~ Meetings & Reviews ~
My Objectives
Updates needed Results at risk Results to celebrate Draft OKRs
2 Lr 2A 3 2712

B

||. My Briefing for = ClO-CDO weekly brie... ~

Objectives | Own [

Team Individual

INFORMATION TECHNOLOGY

40% | Optimize investments and company resources so we can accelerate innovation

‘ 85% ’ Technology leads the way to a digital business

90% ) Foster a culture of ambition and creativity that fuels Acme 2030

Key Results | Own
DIGIPAY

3of4 A Launch 4 Digipay voice assistant Integrations (Google Assistant, Siri,
Alexa, Cortana)

Roger S

Bo Subscribe 3= | jl; Generate

Expand OKRs B

43 days - Q4 2024

43 days - Q42024

43 days + Q42024

As of Nov 18

1%
Thl—

14
Tl

60 ¢

(2]
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Sync Personal Objectives to Workday Goals and Milestones

v When you set individual goals in WorkBoard,
it automatically creates corresponding
Workday Goals & Milestones nightly,
matching names, due dates, and progress
statuses.

v Changes to WorkBoard Objectives and Key
Results are pushed as needed to a Workday
Goal and its Milestones, maintaining alignment
between the platforms.

v' Each WorkBoard-managed Goal in Workday
includes a “Managed by WorkBoard” link for
easy navigation back to the original OKR in
WorkBoard.

WOrkBoard Objectives ~ Teamwork ~ Meetings & Reviews -

i} My Objectives / jly Roger Smithson's OKRs

Roger Smithson’s OKRs

3 Objectives, 16 Key Results | Filtered by Open OKRs <

Objectives

DIGIPAY 44

64% | Digipay is delightfully fast for our customers

80% | Onboarding is easier than associates' favorite consumer app

NDIVIDUAL 4

4?9 Develop my strengths and skills as an engineering leader

® WorkBoard



Elevate Performance with Scheduled Check-Ins

Check-ins are a structured way to align
team members and managers, fostering
impactful coaching conversations and

performance reviews within WorkBoard. [Te::::la:;;mm

Agenda template

Description (optional)

v" Enable HR to facilitate templated
performance conversations that

Include WorkBoard elements.

[ Participant's Team OKRs Participant’s personal OKRs
include OKR progress on the agenda. Pariciant’s KR on Tesm OKRs Participan’s PACE atings
v Structure agendas for specific business
units, organizational levels, or the

3 . . @ Team Member:

entire organization. © What are you mestpraud o, o excitd aboul?
« What areas do you want to improve or grow?
« Where do you need more support?

v Managers can access guidance on how e
to frame feedback and an Impact ke ssstion o rowth and Gty v ht it prove.
Summary for easier meeting prep.

+ Discuss opportunities to collaborate with peers and across teams

» Team Member and Manager: Complete PACE and discuss gaps if any. [u]

| Schedule Check-ins Cancel

©2024 WorkBoard Inc.
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Publish Scorecards to PDF

Easily publish your scorecard to PDF - the
handy preview makes it easy to adjust the
scale, page layout, and paper size to best
fit your scorecard.

Coming soon: Publish your scorecard to
Powerpoint!

©2024 WorkBoard Inc.

Available now

# WorkBoard (Al objectives ~

@ BizReviews / BB Op Comm Scorecard - P&E - Q4 FY25

EB Op Comm Scorecard - P&E - Q4 FY25

|'| Scorecard Brief

HR replaces all manual HR intake
Dec-31-2024

steps globally (43 locations)

migrated

Jun-30-2024

°

ec-31-2024

Teamwork ~ More ~

Q_ Search WorkBoard | Create = | &
7
A cC » 2

| il Generate v

~ s 2% 35 e
R
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Team Objectives Available now

Leader Team Name Time Period

‘ Hewie Jack v ‘ ‘ All v ‘ \AII -

27 79 311 61% 38% 62%

Teams with OKRs Total Objectives Total KRs Average KR Progress Aligned Objectives Unaligned Objectives
Intended Focus Actual Focus Accountability - Results ownership by level
9 10% 2% KR Owner Level
16% —
— 50% Update Frequency a —62% Update Status ? — 42% M
12% Daily 28% — Eretsh 12% oL
Weekly Na € Undated L3
Monthly ® Never Update 4
@ Quarterly
22% —/ 44% —
KRs by Source KR Confidence Rating Committed vs Aspirational KRs
o 12%
9[,___\ KR Source 529 18%
8% —73% Person /T Confidence Rating Type
10% External Source 36% — High Ambitious
© ® Mirror KR Medium Committed
Workstreams ® Low
82%—
Teams with OKRs
6—
Team type
Functional

Dynamic



Individual Objectives
Leader

Hewie Jack - ‘

244

People with Individual Objectives

37

People without Individual Objectives

People with Performance Clarity
100

ED

Personal Team Both Mone
Objectives OKRs

Team Name

‘ All

482

Total Individual Objectives

Employee

-

Hewie Jack
Manny Admina
Barry Tiller

Lily Lovegoad
Alice Peoples
Jackie Shafer
Amanda Dinero
Rachel Palmera
Suzy Sandstorm
Keshia Mewman
Joe Smarts
Michael North
Maria Cmoso
Bob Cross
Aubrey Auggers
Danielle Levitz

Manny Admina

Manager

Hewie Jack

Hewie Jack

Barry Bosser

Jackie Shafer

Rachel Palmera

Keshia Newman

Maria Cmoso

Bob Cross
Hewie Jack

Bob Cross

23%

Average Progress

Individual Objectives

Time Period

‘ 2H 2024 (Q3 - Q4]

Individual KRs

1.7

Measured Results/Person

Team Objectives

(]

%]

Team KRs

L L T L ", DR T, B S A |

L T T

Available now

776

Total Measured Results

Progress

45%
33%

22%

56%
22%
24%
9%

10%

0%



Sneak Peek:
Capabilities coming
early next year
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Al-Agent facilitated Alignment Cycle

The Al Alignment Agent audits OKRs at an @ m——

organlzfa\tlonal level and |dent|f|es Cross- Alignment opportunities
team alignment and collaboration on

outcomes.

v' Triggered centrally informed by your
OKR alignment cycle

Objectives

Reject

v" Surfaces actionable alignment
opportunities per team

Reject

Reject

v' Easy button to accept or reject
suggestions, or to help teams connect
for conversation E

Reject

Reject

Reject

® WorkBoard



Bulk Key Result Status Nudge

Easily nudge teams to take action on late
results with a single, streamlined tool.

v' Triggered centrally across the

organization or target subgroups within
your org

v" Customize the messages to drive clarity

and urgency; reminders are sent at the
click of a button

WorkBoard (2 Al Objectives ~

Teamwork - Meetings & Reviews -

Governance
Custom fields
Close out OKRs

= Mass Ping

Organizational Engagement -

OKRs

Organizational Engagement -

Teams
Key Result tags & clusters

Objective Categories

Mass Ping notification

Wil send 3 ping message ta all results avners wi
Key result awners

All teams in organization

Key result type

All

Person

Total number of teams receiving ping: 13

hose Key results are past due using the criteria below

Subject Line:  Updated requested for [KR namej

Message:

You have been pinged you for an Update.
forward smoothly!

Your inpu

it is needed to keep things moving

Q, Search WorkBoard

-] @ @
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Track Milestones in a Workstream

v" Set due dates and track status,
priority and risk levels for high-
level milestones.

Easily distinguish milestones
from detailed actions on
workstream views.

~ Dec 2024

) WorkBoard

Objectives ~

Action Plan for 4 Customer Case Studies Product Development

Dec 10, 2024 - HEALTH: OK PACE: STEADY 11¢©

Board View List View Calendar

Recent Activity

Program Prep

One Pagers Program Value

<& Customer 1- Case Study Approved

Action Plan for 4 Customer

Type
& Action i @OFiles © O0Tags
1 © Risk Alv v B I U

A Q Assumption

<& Milestone

Created: Dec 10,2024 (3 Swati Peterson

[0 Customer 1

“T O Related

s

0 0 Comments

o] (3 Jan31,2025 HEP S

© Doing ©® Normal — Easy @ Green < Value Alignment

Swati Petersor
OinTheloop 4 History %/ Estimations

&

S Interviews

Swati Petersor

Teamwork ~

More ~ Q_ Search Work

0000 2¢0@0% 33@

3%

Customer 2

15
Jan 31,2025 @)

Customer 2 - Ca

Swati Peterson

S Value Alignm:

Swati Peterson

S Interviews
Dec 11,2024 )

Swati Peterson

& Milestone ID: 7319785 >

©2024 WorkBoard Inc.
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Timeline Views of Workstreams

©2024Wg

# (3 WorkBoard

1. Q3 FY25 Product and Design ltems Product - Main
Apr 02,2024 - Set end date HEALTH. OK
Board View List View Timeline

25 Action Items

~

Items °

High Priority ~
Host a live product demo or webin... Jun 15

Create a sales funnel in your CR... ~ Sep 01 -

Collaborate with the marketing te... May 18 -

Build custom email templates for... Dec 06 -

Ask for feedback from existing c...  Apr 20 -

Prepare case studies and custome... Jun 28

Medium Priority »

Low Priority ~

Develop a script for cold calls tha... Sep 08 -

Research each prospect before 0... Oct 14 -

Conduct role-playing sessions wit... Feb 01 -

Objectives -

PACE: STEADY

Calendar

Q, Search by name, owner, team or tag

(5

+
- Jul 20
Oct 06
Jun 22
Jan 10

May 25

- Aug 02

Oct 13

Nov 18

Mar 06

Meetings & Reviews -

i 4% Be T2 B 25%

3

Y
[=]
o
[=]
=]

|I, Co-Author

Week 24 Oct 7 - Oct 13

8 9 10 11 12

Build custom email templates f...

Prepare case studies and custo...

Develop a script for cold calls that includes handl

Q Search WorkBoard

~ Late Feb

[coe-] @ @

Customize view X

# Timeline

B Group by Status -
Assignee

Color items b

@ ! Y Columns

] Weekends Priority v

L Subtasks Tags )
Ratin

& Highlight my items €
Status
Type

None (default)
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Impact Summary & SBI Feedback Helper for Individual

Contributors

Managers can already use the Feedback
Helper and Impact Summary to prepare
for fact-based conversations and
coaching with their direct reports.

Soon, individual contributors will be able
to generate their own impact summary
and get help with framing feedback for
their colleagues, so they can:

v Become more skillful at delivering
constructive feedback

v Quickly understand their own
impact on team OKRs and initiatives

v Reduce prep time for reviews and
performance conversations

WorkBoard Objectives - Teamwork -

< Q32024 | Performance review

Jay Spellman - Due before: Tue, May 25

Meeting Details

Discuss your contributions and impact last quarter

Look back on your contributions from last quarter, including how you

demonstrated the Williams Way

Discuss your personal development last quarter

Discuss your development and skills goals in the next 6 months

Meetings & Reviews ~

Q, Search WorkBoard Create ~ @ Q

-] Coach on Call +Feedback +Action

Q Jay Spellman ~
B Customer Success

ili Feedback helper My Impact Summary

I can help you give feedback using the SBI framework - situation
behavior, impact. This ensures constructive feedback is easy to say
and use, and positive feedback has a greater impact.

X

® WorkBoard
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What are You
Curious About?




Thank you

See you next year!

(3 WorkBoard
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