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Community Call



Agenda

• Peak performance with WorkBoard

• Communicating key result confidence more easily



Peak Performance
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What is “peak performance”?
Functioning at our fullest potential.
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In peak performance, strategy is the golden thread 

energizing enterprise, team and individual performance
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The performance gap is obvious to everyone; 

how it’s described and addressed varies

Strategy execution gap: 
OKRs, MBRs and 1on1s

Culture barrier to change:
Discussions and more discussions 

Manager effectiveness issue:
Classes, cohorts, programs

Low understanding and engagement:
Scores in the 40s and 50s

Execs’ 
Strategy

Individual 
Goals 
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Individual 
Goals 

• CEO’s highest priorities
• Intended to propel execution 
• Best case in WorkBoard
• Often stops at the top, fragmented in decks  

• CHRO driven
• Intended to create accountability  
• Long standing system of record  
• Often disjointed from business outcomes  

A disjointed approach doesn’t serve anyone well

Execs’ 
Strategy

Strategy is not the 
problem, execution 

is.
We have too 

many priorities! 

Why are engagement 
scores in the 40s? Dependencies are 

a nightmare.

Our culture is a 
speed barrier

Everyone has 
change fatigue.

It’s the frozen middle Execs don’t know what 
they’re doing!



©2024 WorkBoard Inc.

CxOs

SVPs

VPs

Directors

Managers

22% understanding,
Manage 95% of org

18% understanding,
Manage 75% of org

13% understanding,
Manage 55% of org

Clarity decreases and decision volume 

increases as you move down the org chart

This is where execution happens; 
managers govern execution capacity
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Peak performance is highly dependent on managers 

so a systematic approach to their effectiveness is key

Managers hold the key; robust team OKRs are the unlock.

Companies that set team OKRs deep in the org have 

engagement scores in the 90s and the results to show for it!
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WorkBoard Intelligent Enterprise: 

The foundation and power to achieve peak performance  
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PERFORMANCE 
FOUNDATION
• Company strategy and OKRs
• Team OKRs
• Individual OKRs synced with Workday 

DRIVE 
progress

ALIGN 
efforts

ELEVATE 
contribution 

PERFORMANCE 
FOUNDATION

Company
OKRs

Team
OKRs

Individual
OKRs ASSESS 

performance
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ALIGN efforts

DRIVE 
progress

ALIGN 
efforts

ELEVATE 
contribution 

PERFORMANCE 
FOUNDATION

Company
OKRs

Team
OKRs

Individual
OKRs ASSESS 

performance

• Long range strategy
• AI-assisted team and individual OKRs  
• Orchestrate actions
• Manage x-org dependencies and risks
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DRIVE progress

DRIVE 
progress

ALIGN 
efforts

ELEVATE 
contribution 

PERFORMANCE 
FOUNDATION

Company
OKRs

Team
OKRs

Individual
OKRs ASSESS 

performance

• AI generated scheduled briefs 
• Automated status reports
• Scorecards & Biz Reviews
• Heatmaps of KRs and KPIs
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ELEVATE contribution

DRIVE 
progress

ALIGN 
efforts

ELEVATE 
contribution

PERFORMANCE 
FOUNDATION

Company
OKRs

Team
OKRs

Individual
OKRs ASSESS 

performance

•     Co  h o  C   ’  or     gers
• Give and request feedback
• Routine 1:1s
• Scheduled check-ins
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ASSESS performance

DRIVE 
progress

ALIGN 
efforts

ELEVATE 
contribution 

PERFORMANCE 
FOUNDATION

Company
OKRs

Team
OKRs

Individual
OKRs ASSESS 

performance

• Summarize performance
• Reviews and performance conversations
• Assess goal achievement
• Sync with Workday
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ASSESS performanceDRIVE progress

ALIGN efforts ELEVATE contribution

PERFORMANCE 
FOUNDATION

Company
OKRs

Team
OKRs

Individual
OKRs

• Long range strategy

• Team OKRs assisted by AI

• Orchestrate actions

• Manage x-org 
dependencies and risks

• Summarize performance

• Reviews and performance 
conversations

• Assess goal achievement

• Sync with Workday

•     Co  h o  C   ’  or 
managers

• Give and request feedback

• Routine 1:1s

• Scheduled check-ins

• Executive briefs from AI

• Automated status reports

• Scorecards, MBRs & QBRs

• Heatmaps of KRs and KPIs

Peak Performance with WorkBoard-IE 



Key Result Confidence Flags
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Communicate key result confidence more easily

23

Confidence flags and narratives are 
a great way to communicate the 
likeliness of achievement for an 
individual key result.

• Confidence flags will now be 
incorporated directly into the 
regular key result update table

• Easily include both a value and a 
confidence rating with each 
scheduled update

• Give teams regular insights into 
which results are on and off track

Available Nov 12



Join the Conversation
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Upcoming Courses

Class Description Dates How to Sign Up

OKR Coach Certification Become a certified OKR coach ● Nov 11/13 at 9am CET
● Nov 19/21 at 10am PT

learn.workboard.com

WorkBoard Pro Learn the full power of the WorkBoard
application and how to apply it in your 
organization.

● Dec 3-4 at 8am PT learn.workboard.com

Results Management Leader 
Certification

Learn how to lead your organizations 
alignment, accountability, and OKR operating 
cycle to ensure you achieve strategy faster.

● Winter cohort begins 
January 14, 2025!

workboard.com/rme-
certification

http://learn.workboard.com/
http://learn.workboard.com/
http://www.workboard.com/rme-certification
http://www.workboard.com/rme-certification


©2024 WorkBoard Inc.

Community Call: Save the Date!

Our next Community Call is 
Wednesday, December 11.

Make sure to sign up so you 
don’t miss it!

https://www.workboard.com/wobo-community-call/


What are You 
Curious About?



Thank you

See you next time! 
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