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Community Call



Agenda

• Enabling managers to be more effective coaches

• Sync personal objectives from WorkBoard to Workday

• Automated scorecards

• Managing execution risks and assumptions

• Join us at Accelerate 2024!



Enterprise Performance 
Management with 
WorkBoard
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Strategy should be the golden thread connecting
enterprise, team and individual performance

EXECUTIVES set strategy, 
mobilize people to achieve it 
with visibility on outcomes

MANAGERS translate strategy, 
drive accountability, and coach 
team members  

INDIVIDUALS execute on the 
most important outcomes, and 
build skills for the future  

Managers are the big lever in performance
Team OKRs are how they translate strategy and define accountability

Individual 
Contributors 

Execs 
& Entities

Managers 
& Teams
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The gap is obvious to everyone, 
but how it’s described and addressed varies

Execs’ 
Strategy

Individual 
Goals 

Strategy execution gap: 
OKRs align company outcomes + MBRs + transparency

Manager effectiveness issue:
Classes, cohorts, programs

Purpose and meaning gap:
Engagement initiatives  
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Company performance is highly dependent on managers translating 
strategy, driving accountability, and coaching team members

When managers are ineffective, the impact shows 
in EBITDA and engagement scores

o Upline leaders spend disproportionate time 
wading in the business rather than working on it

o Surprises percolate up too late
o Have “too many priorities,” and no focus
o Don’t know what I am accountable for
o Don’t know the purpose of this work
o Team has change fatigue
o Team can win alone - apathetic or destructive to 

cross-org value coordination
o Hide bad news; broadcast good news
o Avoid hard conversations so issues go 

unaddressed
o Focus our “skunk works” efforts



©2024 WorkBoard Inc.

Foundation for Performance 

ü Company strategic priorities: Align long range 
strategies and OKRs. Get transparency across 
disparate efforts. Drive operating cadence with 
scorecards, MBRs. 

ü Team OKRS and Goals: Align OKRs within and 
across teams. Simplify team meetings and status 
reporting. Identify and manage dependencies 
between teams

ü Personal Goals and IDPs: Harmonize personal goals 
with team OKRs. Get coaching that reflects true 
efforts. Simplify feedback between peers and 
manager

Solid foundations, where strategy is the golden thread connecting 
executives, managers, and individuals, enable organizations to achieve great 
enterprise performance. Executives have visibility over outcomes, managers 
offer feedback that is fair, frequent, and fact-based, and team members 
align with and execute the most important strategic priorities.
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Elevate Performance 

ü AI ‘Coach on call’ for Managers: Provides managers with on-call 
guidance and constructive feedback framing, along with impact 
summaries that prepare them for effective conversations backed 
by facts.

ü Give and get feedback: Ad hoc or prompted feedback on results, 
work or specific impacts that they have.

ü Routine 1:1s: Provide regular coaching on how to do your best 
work, remove roadblocks and stay focused on the right priorities.

ü Scheduled check in’s: Focused on career and performance growth, 
guided by HR-prepared agendas, ensure managers are skilled and 
employees engage in meaningful dialogues with their managers.

This foundation supports a set of unique capabilities in WorkBoard 
that improve enterprise performance. It does this by enabling and 
facilitating more frequent conversations between managers and 
team members, where individuals receive consistent, fact-based 
feedback that aids their development.
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Assess Performance 

ü Rate performance: Enhanced annual or bi-annual performance 
reviews with a mutual rating system, yours or ours (PACE) that 
fosters accountability and transparency. 

ü Reviews and performance conversations: Structured reviews and 
performance conversations focus on personal achievements and 
strategic developmental goals.

ü Assess goal achievement : Facilitates collaborative evaluations, 
aligning individual successes with broader organizational objectives 
for enhanced performance.

The final key part of the performance cycle is conducting structured 
reviews involving goals, key results, and a mutual rating system like 
PACE, where both team members and managers assess performance. 
These elements integrate to modernize performance management, 
enhancing the performance of individuals and managers alike.



Coaching for Managers
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Elevate Performance with a “Coach-on-call” for Managers 

11

Make hard conversations easier and 
help managers carve out the time 
they need to coach the team to 
great outcomes.

• Impact summary helps managers 
quickly identify recent challenges 
and progress, so they can plan 
effective 1on1s that address 
roadblocks and celebrate great 
results. 

• Feedback helper guides managers 
on how to deliver constructive or 
positive feedback that drives 
desired outcomes.

Available now 
to all people managers with
Intelligent Enterprise
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Accessing manager’s coaching across the platform

12
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Give quick kudos for great progress right on the spot

Send any individual or 
team quick feedback 
on any objective, key 
result, or action item to 
which you have access. 
They’ll get a fun badge 
that will show on their 
Profile and My Work 
Today pages.

Available now!



Workday Integration
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Automatically sync Personal Objectives to Workday Goals and Milestones

• Sync your personal objectives from 
WorkBoard into Workday Goals, and your 
personal key results as Workday Milestones. 

• Save time by updating your team OKRs and 
Workday Goals in one place!

Available now! 
Talk to your customer 
success team about turning 
it on for your organization.



Scorecards
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Create a scorecard once, use it all year

17

Spend less time creating and 
maintaining your results 
scorecard!

• Select a list of teams, result 
owners, or tagged results 
to include in your 
scorecard, and set it to 
automatically add and 
remove items with each 
OKR reset. 

• Instantly include any new 
key results that match your 
criteria as they are created, 
and remove them when 
they are closed.

Available now!



Manage Execution Risks
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• Create and track execution 
risks and assumptions in 
your team workstreams.

• Select Risk or Assumption
from the global Create > 
Action menu, or change 
types on any existing 
action by clicking the 
checkmark icon.

Easily track project risks and assumptions



Join the Conversation
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Register now:
workboard.com/accelerate2024

https://www.workboard.com/accelerate2024/
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https://www.workboard.com/accelerate2024/
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Discounted hotel rates available 
through this Friday, Aug 30!
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Upcoming Courses

Class Description Dates How to Sign Up

OKR Coach Certification Become a certified OKR coach ● Sep 10/12 at 1pm CET
● Sep. 17/19 at 8am PT

learn.workboard.com

WorkBoard Pro Learn the full power of the WorkBoard
application and how to apply it in your 
organization.

● Sep. 10-11 at 8am PT learn.workboard.com

Results Management Leader 
Certification

Learn how to lead your organizations 
alignment, accountability, and OKR operating 
cycle to ensure you achieve strategy faster.

● Winter cohort begins 
January 14, 2025!

workboard.com/rme-
certification

http://learn.workboard.com/
http://learn.workboard.com/
http://www.workboard.com/rme-certification
http://www.workboard.com/rme-certification
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Community Call: Save the Date(s)!

Our Community Calls are on the 
last Wednesday of each month.

Our next Community Call is 
September 25.

Make sure to sign up so you 
don’t miss it!

https://www.workboard.com/wobo-community-call/


What are You 
Curious About?



Thank you
See you next time! 




