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Agenda

• Enabling managers to be more effective

• Sync personal objectives from WorkBoard to Workday

• Subscribe team members to scheduled executive briefs

• New data columns for Scorecards

• Join us at Accelerate 2024!



Manager 
Effectiveness
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Strategy should be the golden thread connecting
enterprise, team and individual performance

EXECUTIVES set strategy, 
mobilize people to achieve it 
with visibility on outcomes

MANAGERS translate strategy, 
drive accountability, and coach 
team members  

INDIVIDUALS execute on the 
most important outcomes, and 
build skills for the future  

Managers are the big lever in performance
Team OKRs are how they translate strategy and define accountability

Individual 
Contributors 

Execs 
& Entities

Managers 
& Teams
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Many HR execs want more cohesion with business outcomes and more 
frequent, fair, and fact-based performance feedback for employees

5

Giving managers and individuals the means to 
improve performance so it impacts company results

Documenting performance and giving feedback separate 
from driving team and org performance

FROM ... TO ...
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This is what “effective managers” do

ü Translate strategy into priorities for teams

ü Focus resources on strategic priorities

ü Drive genuine business results
ü Adapt to an ever-changing world 

ü Manage, measure and report performance
ü Create a culture of accountability

ü Coach team members to good performance 

We make these systematically easier  
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ü Align long range strategies

ü Align current year and quarter objectives
ü Get transparency across disparate efforts 

ü Drive operating cadence with scorecards, MBRs

ü Align OKRs within and across teams 

ü Simplify team meetings and status reporting
ü Manage joint outcomes and output efficiently

ü Identify dependencies between teams

ü Harmonize personal goals with team OKRs

ü Get coaching that reflects true efforts
ü Simplify feedback between peers and manager

ü Be prepared and fully engaged in conversations 

WorkBoard is enhancing existing capabilities to elevate performance 
and pull the strategy golden thread all the way through 

Execs & 
Entities

Managers & 
Teams

Individuals
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Enable managers to lead more effectively
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Managers have a single view of 
progress, workload and issues 
across their directs to spot issues 
easily and tee up the right 
conversations faster.

• Instantly see who is off course 
and needs your coaching, and 
on what

• Give kudos to high performing 
team members!

• Plan your week with a single 
view of all upcoming team 
1on1s

Available now 
to all people managers. Access 
from the “Teamwork” menu in 
the top navigation.
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Understand a team member’s impact

9

• The Impact Summary is a new 
human-in-the-loop AI-generated 
summary of progress and impact 
to help managers give more 
specific feedback and be better 
prepared for 1on1s.

• Instantly understand employee 
progress and challenges since the 
last 1on1, based on their OKRs, 
actions and comments.

• Quickly add action items and 
topics to the next 1on1 agenda.

• Quick view of your last PACE 
conversation to easily spot gaps 
in perception.

Available now!
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Make hard conversations instantly easier

The Feedback Helper utilizes 
GenAI to convert employee 
concerns into Situation-
Behavior-Impact format and help 
team members have hard 
conversations needed to 
unblock better outcomes.

Draft and refine either positive 
or constructive feedback to use 
as a starting point for your next 
discussion.

Available now!
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Give quick kudos for great progress right on the spot

Send any individual or 
team quick feedback 
on any objective, key 
result, or action item to 
which you have access. 
They’ll get a fun badge 
that will show on their 
Profile and My Work 
Today pages.

Available now!



Workday Integration



©2024 WorkBoard Inc.

Sync Personal Goals from WorkBoard to Workday

• Sync your personal objectives from 
WorkBoard into Workday Goals, and your 
personal key results as Workday Milestones. 

• Save time by updating your team OKRs and 
Workday Goals in one place!

Available now! 
Talk to your customer 
success team about turning 
it on for your organization.



Schedule Executive Briefs
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Schedule a meeting pre-read for the team

• Update the whole team on the 
latest progress on selected 
teams, objectives, key results 
and workstreams before your 
next meeting.

• Subscribe multiple people to 
your favorite scheduled briefs.

• All subscribed recipients will get 
the scheduled brief in their 
inbox, or can generate a copy on 
demand on their My Objectives 
page.

Coming soon – deliver scheduled 
briefs right to Microsoft Teams!

Available now!
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• Click the paper airplane 
icon to preview your own 
scheduled briefs. Click 
View All to access the full 
list, including briefings to 
which other people have 
subscribed you.

• Use the kebab menu to 
edit or delete any of your 
own briefings, or to 
unsubscribe from one to 
which you’ve been added.

Manage your subscriptions



Scorecards
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New column options for Scorecards
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• Choose what types of 
comments to display on 
your Scorecards.

• Include Objective 
categories, Key Result 
tags, or custom Objective 
fields as columns.

Available now!
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Create a scorecard once, use it all year
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• Select teams and key result 
attributes to include in 
your scorecard, and set it 
to automatically update 
with each OKR reset. 

• Instantly include any new 
OKRs that match your 
criteria as they are created, 
and remove them when 
they are closed.

Available soon!



Join the Conversation
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Register now:
workboard.com/accelerate2024
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Upcoming Courses

Class Description Dates How to Sign Up

OKR Coach Certification Become a certified OKR coach ● Aug, 20/22 at 8am PT
● Sep. 17/19 at 8am PT

learn.workboard.com

WorkBoard Pro Learn the full power of the WorkBoard
application and how to apply it in your 
organization.

● Aug. 5-6 at 8am PT
● Sep. 10-11 at 8am PT

learn.workboard.com

Results Management Leader 
Certification

Learn how to lead your organizations 
alignment, accountability, and OKR operating 
cycle to ensure you achieve strategy faster.

● Fall cohort begins 
September 10!

workboard.com/rme-
certification

http://learn.workboard.com/
http://learn.workboard.com/
http://www.workboard.com/rme-certification
http://www.workboard.com/rme-certification
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Community Call: Save the Date(s)!

Our Community Calls are on the 
last Wednesday of each month.

Our next Community Call is 
August 28.

Make sure to sign up so you 
don’t miss it!

https://www.workboard.com/wobo-community-call/


What are You 
Curious About?



Thank you
See you next time! 


