Community Call

April 2024

2
.? s

et |
4 &

Ao

(3 WorkBoard



Agenda

« Scorecard Pro Tips
« Visualize relationships between strategy and execution
« |dentify opportunities for coaching to improve outcomes

« Join us at Accelerate 2024!
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Showcase period-over-period progress as a Scorecard column

* Duplicate your Actual column to
quickly create a % Change over Time
column

* Choose to display % change as
Week over Week, Month over
Month, or other time period. Hide
the "Actual” value for a cleaner view.

« Adjust the display color to
differentiate from the Actual value

i (3 WorkBoard

Objectives ~

@ BizReviews / BB Innovation Scorecard Q2
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ili Brief

INNOVATION drives CORE
advantage for our customers

Innovation Scorecard Q2

Key Result

Cloud Agnosticism strategy agreed upon by

all portfolio leaders

Cut transaction processing time 4.5 seconds

The first implementations of G-Al are
deployed in 3 CORE family products and in...

Launch 4 Digipay voice assistant

Integrations (Google Assistant, Siri, Alexa,...
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Month over month
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% DoD
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+100% WoW 2

+446.67% WoW  100%
+6.25% WoW 45
4

@
a»
@
»
123 Display As »
» @ Display color »

[ showdateinheader CHD

. l (® Duplicate

Trend chart

11 \i\\

Q_ Search WorkBoard
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{ il; Generate New

Confidence narrative

Confidence flag

We are ready to launch G-Al to our
remaining CORE products by EO...

High

We'll have everyone on board

shortly and closed out at our ELT...

We are res
quarter - n

We haven't found a way to get
there with quick wins - may take ...

We've launched 2 integrations and
we expect the Cortana integratio...

. MVP demo of 5 step flow this
'8! week! We are on track to take ou...

High

AN

N

RAG cell fill

RAG colored text

123 WoW Progress  Current v -

123 Display As »

@ Display color »
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Default text color 71%
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ate in header

ﬁ Delete
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Make your Scorecard more readable with one click

 If you have long result names or
narratives that are cut off by
ellipses, click the Settings icon,
then click the Automatically
Resize Rows to Fit Data toggle to
allow the full text to show.

©2024 WorkBoard Inc.
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@ BizReviews / BB Innovation Scorecard Q2

EB Innovation Scorecard Q2 ~

ili Brief

INNOVATION drives CORE advantage
for our customers

Digipay is delightfully fast for our
customers

Optimize investments and company
resources so we can accelerate
innovation

Key Result

The first implementations of G-Al are deployed

in 3 CORE family products and
hands this quarter

Launch 4 Digipay voice assistant Integrations
(Google Assistant, Siri, Alexa, Cortana)

2
. Background Color
Cloud Agnosticism strategy agreed upon by all 6o AR R
portfolio leaders
Borders
Cut transaction processing time 4.5 seconds 17 +6.25% WoW
- e
[

Settings

TEXT SETTINGS

I; Generate New J [ Lato

l

Actual WoW Progress

inbeta customer +100% WoW STYLE

Users see 0 seconds of spinning wheel in
transaction flow (as reported by users) LAYOUT

Reduce 4 user steps in Digipay
this quarter

MAU increases 8% from 32% to 40% (about 4k

users)

transaction flow 1 Group by Objective

39.4% Repeat row labels

from RPA (measured by 3rd party service

HR realizes $33M in annualized run rate savings Automatically Resize Rows to Fit Data
7.48m
termination and h/c reallocation) .
Row Height ‘ 40

cloud

SHOW EMPTY CELLS AS

RPA replaces all manual visa and passport intake
and inquiry steps globally (43 locations)

HR replaces all manual HR intal
(43 locations) - ADO

3of our 5 Al use cases achieve

Shift another 5% of our non-mfg workload to 467% +1.53% WoW

Scorecard defaults v ][ % Scorecard defaults v

1 v/ Scorecard rows' heights was changed to fit data.
l

SLIDE & EXPORT SIZE

Aspect Ratio 16:9 v ]




More quick tips!

* Change the background color on
individual cells or an entire row or

column at once

* Adjust text colors to highlight
important content

« Select a column to sort your
scorecard

» Change the width or aspect ratio to
optimize the size of your Scorecard
for different presentation needs -
switch to Slide view for a preview.

©2024 WorkBoard Inc.
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@ BizReviews / BB Innovation Scorecard Q2

B Innovation Scorecard Q2 ~

S A E Ev Tv r[:l Sort by

Objective Key Result A—-Z

7

Meetings & Reviews ~

ess Target Trend chart
The first implementatit
Al are deployedin3c¢ Z—A W 2 /
'N_NOVAHON family products and in
drives CORE customer hands this quarter
advantage for our
customers Cloud Agnosticism strategy
agreed upon by all portfolio +446.67% WoW 100% /
leaders
Cut transaction processing time +6.25% -
4.5 seconds
Launch 4 Digipay voice assistant
Integrations (Google Assistant, Settlngs X
Siri, Alexa, Cortana)
Digipay is -
S Ly s e Users ?ee 0 secoerS of spinning
wheel in transaction flow (as
our customers db
reported by users) SLIDE & EXPORT SIZE
Reduce 4 user steps in Digipay ‘ R
transaction flow this quarter Aspect Ratio 16:9 v
MAU increases 8% from 32% to . a
40% (about 4k users) Width 1650 pXx
HR realizes $33M in annualized I w
DATA FORMAT
- 4
MAU increases 8% from
40% (about 4k users) |
Change to slide view [CEIFESRIRIVEREDY
. v
& rate savings from RH
L ]
La 100% e
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Visualize Relationships

Between Strategy and
Execution J

(3 WorkBoard




Today you can link progress on the strategy to execution

Source key result updates directly
from workstream progress

WorkBoard

< BACK

5 (2] (2] (@1

[

Last updated As of Apr 22, 2024

Objectives ~ Teamwork -

of 100% - Company ELT

Meetings & Reviews -

7 days left

B Feb1,2024 - Apr30,2024| Weekly v

®

Feb2  FebS  Feb16

Activity ~ Attachment  Custy

2]

‘ Bob Cross - Apr 22, 2024 0
12 for Apr 22,2024
Completed actions: 12
Total actions: 19

Q_ Search WorkBoard

Sustainability roadmap has been communicated to all employees, Tier 1 and 2 suppliers

OWNER

§ BobCross

DATA SOURCE

Workstream:

ustainability Roadmap

Environmental, Social, Governance Tean

] @9

): Bob Cross

Add workstreams and actions as
dependencies or blockers on key results

WorkBoard ~ Obiectives - Teamwork -
Sustainability Roadmap i .
Feb1,2020 - Apr30,2028 A OK msra mom@we o

Research world class companies’ approach
Fe002.2024 @

Research on peer efforts
E rom20 @

Synthesize findings for Jack & SLT

" e}

Get PwC's ad [

Determine if we will develop independently
or engage PWC for this wor
G " fab23.20¢ ©

Meetings & Reviews ~

00 0@ 78 70 . am— 63%

Engage creative in brand-aligned
presentation of framework and progress

s

Geace Chen fen2n. 2020 Q

Framework lteration 1is complete O
Chen . ©

HRO,
CEO, and EVP Mig
c feozm.20

Studio development of video with Jack, Bob,
and Alice
12024 @

WorkBoard | create ~

Publication & Syndication

Roadshow - 5 campus tour
o fon.2uQ

Creative campaign assets deployed inall ©
campuses

Roadshow - 6 campus tour
o 262024 ©

WorkBoard

< BACK

39.4% of 40% - Digipay

Objectives ~ Teamwork ~

Meetings & Reviews

MAU increases 8% from 32% to 40% (about 4k users)

Last updated As of Apr 19, 2024

8 days left

B Feb1,2024 > Apr30,2024| Monthly v

]

Activity  Attachment

O [ roormscommen

Mar Apr

@ Update ) (01 Ping @ Conidence

a Danielle Levitz + Jun 15, 2022 06:58 pm

@Shawna Herrera how can i help?

Q digipay

OWNER

§ Shawna Herrera

DATA SOURCE

& Datastream: Digipay: MAU

OBJECTIVE
Digipay is delightfully fast for our customers
- Digipay: Roger Smithson

] @ ©

RELATIONSHIPS (5) ‘= Relationship map | | ili 5 Suggested || +

Dependency

for 30,000 engagement point:
100 of 30K - Key Result
<
Supported Increase same-week WAU
by 00f10 - Key Result (O]
©JQLQuery - JIRA Q
=3

Digital workplace uptake dr @ Key Resu\(@

Workstream
Action

Risk
Assumption
JIRA

Link

© WorkBoard
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See how progress on an individual workstream is tied to OKR

achievement

* Show key result sourcing data
from the workstream, as well as
dependencies and OKRs
supported by the workstream

* Click directly into the details of
any related item

Available now

©2024 WorkBoard Inc.

RELATIONSHIPS (5)

Data source
for

Depends on

Supports

87% of 100% - Key Result

campaigns

74.14% of 100% - Key Result

18 of 42 - Key Result

differentiated value

i e WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews ~ Q_ Search WorkBoard

Strategic Use Cases Company ELT

Apr01,2022 - Dec 31,2022  HEAUTH:RISK ¥ PACE SLOW ¥ PRIORITY: @ 726 00 00 1@ 18% 2303  GEED  66% *T 5 Relationships

Describe the purpose or objectives for this workstream, update the team on progress or communicate news about it. #°

Board View List View Calendar Recent Activity 2 Objectives Files

Llca Cacoc 41 G Saloc Enahlomant 7 3 Roadman

9

*

Filter 2V

X
Strategic use cases agreed and approved by ELT /f»
Strategic portfolio progress to plan -?»
40 - Jan 1, 2023 - Dec 31, 2023 - Objective
Add $28M of upsell pipeline from platform marketing A
Every product team has a defined customer delight I\
experiences (CDE) with at least 10 validation points
FOCUS on the right market segments and deliver highly 4:
- Feb 1,2024 - Apr 30, 2024 - Objective
@ WorkBoard 9




Connect OKRs to work tracked in Jira, ADO and other external

systems

Source key result updates directly

from external systems

See how related work is
advancing team objectives

WorkBoard Manage Key Resultt

byc

Key results | update

Be a software engineering ninja
Irina Marin

Deploy all of Buzz App code without assistance

Get certified in Outcome Mindset

Our team is agile, awesome, and reliable
Irina Marin: Dynamics Engineering

Migrate 50 documents

We bring the future to our customers fingerti|

Irina Marin: Dynamics Engineering
Complete 7 stories for Analytics Tool 1.3.1
Decrease PO defects from 10 to 5

0 clients connect to on-premises machines after Clou

Deliver 100% of planned work for Migration to Clou¢

Connect Key Result to Jira Issues

percentage)

KEY RESULT (measured

85% of 100%

Deploy all of Buzz App code without assistance

How should this key result be linked with Jira?
Automate key result data from Jira issues

(@ Link torelated Jira issues (without pulling data)

How should progress be specified?

(® Query Builder

Advanced JQL

Select Jira project(s) for all issues *

K2 x  Security X  K2Analytics X
WorkBoard X
Select issue type(s) for selected project(s)
Select issue status(es) for completed issues *

Resolved X

Total issues: 0

Cancel m

Sync Jira to WorkBoard

Connect to Jira Issues

Connect to Jira Issues

Connect to Jira Issues

Connect to Jira Issues

Connect to Jira Issues

Connect to Jira Issues

Automated key result update

Project = "KA" AND stat...

Enter Update

Enter Update

Enter Update

Enter Update

Enter Update

Enter Update

K2 Analytics / KA-3 10fa v oL
I should be able to invite colleagues and form groups of people working on a
project
# Edit Q Comment Assign  More v Backlog  Selected for Development ~ Workflow v Admin v < @ Export v
v Details v People
Type: [ story Status: (View Workflow) Assignee: 2 Unassigned
Priority: Medium Resolution: Unresolved Assign to me
Labels None Reporter: Workboard
Story Points: 12 Votes: 9
Watchers: @ Stop watching this issue

~ Description
Click to add description

v Dates
v WorkBoard Created: 28/May/21 4:32 PM
Feeding data to key results: Updated: 22/Jul/218:34 PM
Deliver 100% of planned work for Migration to Cloud
28.57% of 100% - Source: Irina Marin v Agile
— View on Board

Linked as related work to key results:
~ Hipchat discussions

Do you want to discuss this issue? Connect to
100 of 80 - Source: Ryam B. Rogers Hipchat.
——

80% participation of engineering and QA for each new feature

Connect  Dismiss
Deliver Awesome Feature for Android Beta 2 & 3 to begin measuring usage next quarter

0 0f 100 - Source: Android Beta 2 & 3

©2024 WorkBoard Inc.
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Now you can get the full picture of aligned work

* See a full relationship map
identifying dependencies,
risks and connections across
all layers of the organization

* Instantly spot potential risks
to the strategy or its
execution

» Click directly into the details
of any item you have access
to view

Objectives ~

WorkBoard

?{; Technology 2027 Strategy (IT'27)

Teamwork ~

Meetings & Reviews ~

Pillar
///
Objectlve Outcome Outcome
Result e T
= Result Outcone
7N
Result Result
Result Result
7\ S
5 \\
A R
Action Workstream
\ S
\ R

\ J Result

Result

Result
l
I

Result

N Objective

Starting point

Strategy

Pillar

Pillar

Q Search WorkBo(

Pillar

!

\v
3
Objectil
Result

Starting point




See how work in external systems like Jira and ADO aligns to

results up and down the org

Objectives ~

WorkBoard

il Digipay is delightfully fast for our customers.

Teamwork ~

Meetings & Reviews ~

Startingpoint

Objective

Result

_ / . I
‘Workstream Result Workstream Jira Workstream Jira
\
Launch 4 Digipay voice assistant Result
Integrations Google Assitan. S
Alexa, Cortana)
.
N
Link
~
ey o ; o
o o
e <« 4
o s 68% of 100 s @ 2010 i
User Experience Design hitps: wobodeme atassan netparentE Chatbot 3.1 user sories re ready for Digpay issves n progress Increasesame week WAU Digiay Dev Plan incremen)
picin(DV6-22) launch

© WorkBoard




Leverage embedded Al to discover and align on new
dependencies and risks

WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews ~
ih

Digipay is delightfully fast for our customers

Q Search WorkBoard

* €

Starting point Suggestions o
il Objective
Digipay i delightfully fast for our
custome; N
S @ Result 39.4% of 40.0%
Digipay - Q4 2022 0o ——»| MAU increases 8% from 32% to 40%
- (about 4k users
|
" | Shavn ra - Digi
& Resut of 100.0% @ Resut 300140 |4 |
Chatbot 3.1 user stories are ready for Tanch 4 Diginey voics s |
L Depends on Integrations (Google Assistant, Siri, |
Alexa, Cortana)
Catey Staverson: ntpations ithson - Digioay
- i oy
o @ e weras | ~
o c ing time 4.5 Y
« seconds @ Result 0of0 Norkstrearm
S Uses see O seconds of spnning wheel isipay Dev Plan (increment) ¢
° Roger Smithson - Digipa in transaction flow (as reported by [ Supportedby == 3
E https:/wobodsmo atiassiannetparentE i %
——————— picin(DV6-22] :
; Al Benny - i E
| & Result 160030
: and Facebook Bot : ]
d g £ £ @ Result 177 of 10
| Hannah Happy - W ; _/ : N Increase same-week WAU
@ Result 200f1.0 @ Result 0f 100.0 Es
s Daliver Platform MVP to production
| o
e e Johnson - Prcuct Portil O i

Automatic Upcites

@ Resut

100140

Reduce 4 user steps in Digipay
transaction flow this quarter

@ Result 0f10.0
10% surge in same-week WAU with
] of 10
Deliver all 10 features from customer
project
Roger Smithsan - Digipay
Barry Bosser - Product

every customer marketing campaign

™~

S
org
05,

o,
5
o
v
—

/ - \ \ @ Link

Market Meter Platform Launch

s
™

Showcase workstream

Platform X SpeedBoat Action Items

— 9% + =

© WorkBoard | 13



And soon, you can share those relationships on Scorecards

* Show key result risks,
dependencies, blockers, and
more

* Click directly into the details of
any related item

* Include all related items, or

select specific relationship types
to display

Available soon

©2024 WorkBoard Inc.

Objectives -

© WorkBoard

f Biz Reviews / Q4 QBR / B Untitled

B End of Quarter Review ~

Business Health Scorecard

Teamwork ~ Meetings & Reviews -

o2

Objective | Key Results Relationships

85% of new
FOCUS
business (ARR)
on the comes from
right o 76.5% 85%
within our target
market
market
segments
segments
135M il
S135Min $627M | $135M
Wearea | Servicesrevenue
lean mean
revenue $92Min Tier 1
driving and Tier 2 upsell = $83M $92M
machine | sales
always
winning New Logo

Revenue from $311M

Tier 1 customers

$291M

SUPPORTS ® Transform our core business | Jack CEOmack

BLOCKS ® % of marketable customers: number of customers who have provided cons(
DEPENDS ON @ 100% of our campaigns are focused on Tier 1 and Tier 2 new logos and cus
SUPPORTED BY @ Price change engine deployment plan | Joe Smarts

BLOCKED BY @ Action: Sales Playbook | Joe Smarts

AT RISK FROM @ Risk: EMEA Territory Expansion | Joe Smarts

BLOCKED BY @ Action: Services comp plan rollout | Carlo Marco

AT RISK FROM @ Risk: EMEA Territory Expansion | Joe Smarts

SUPPORTED BY Link: dropbox.com/123oiueoiruoeiwurw | Joe Smarts

RELATED TO = Workstream: https:/www.myworkboard.com/wb/activity/wor id=3309

Q_ Search WorkBoard

-| Edit OKRs

[ Rows (1) Columns (4)

Tt Objective name

Tt Key result name

123 Actual Q1FY23 ~ Latest Value ~

123 Target Q1FY23 ~

“T. Relationships Al ~

®@

Depends on

[[] Dependency for

Blocks

Blocked by

Supported by
Supports

%Zads

[ Lags

[] Relates to

[ Risk from

[JRisk to

] Assumes

[] Assumed by

(=]}

e WorkBoard
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Manager Lens &
Employee Impact

o



Quickly spot opportunities for coaching

Managers have a single
view of progress,
workload and issues
across their directs to spot
issues easily and tee up
the right conversations
faster

Note: existing direct and
dotted page will be
deprecated.

©2024 WorkBoard Inc.

) WorkBoard Objectives = Teamwork -
My Direct & Dotted

Members OKRs Key Results
Team Member Title

z&‘ Joe Smart (you)

Carlo Marco
Sameera Spellman
Kelly Clark

Roger Murphy

Rakesh Wardekar

PO D@D

Jill Chill

Chief Revenue Officer

Chief Technology Officer

Customer Success

Global Sales

Sales Enablement

Sales Partnerships

Sales Strategy & Operations

Meetings & Reviews ~

Responsibilities

1h4s €4

ihs €13

ihs €9

ihy €5

ihe €12

ihs €9

ih2 €@

A2

A2

Status

—
-

A2 c—
-
-

A2 c—
c—

Q Search WorkBoard &

Focus

2/10

2/10
10/10
4/10
8/10

5/10

P

Next 1onl

Wed, Nov 8 - 3

Wed, Nov 8 - 1

Thu, Nov 9 -

H
L]

Thu,Nov9 - ¢

Fri, Nov 10 - 2

Rakesh Wardekar
Next: Nov 10 - 10:00 - 10:30am - 2 =
Last: Oct 13

View last 1on1 See upcoming agenda

© WorkBoard | 16



Understand a team member’s impact

Q search WorkBoard Create ~ | 19

° Leve ra ge WO rk B 0a rd ’S Al to HH e WorkBoard Objectives - Teamwork ~ Meetings & Reviews ~

summarize employee progress
and challenges since the last
lon1, based on their OKRs,
actions and comments

Impact summary prepares
managers to provide coaching
that improves outcomes

Quick view of your last PACE
conversation to easily spot gaps

Sameera Spellman

Customer:Success

Reports directly to Joe Smart

Get to spend my days helping the world’s innovative and
impactful companies achieve their strategies!

Team Engagement

Momentum

Oct 20 at 3:00 pm from Joe Sm
Goal Achiever

Thank you for helping make
Management Leaders so st

Manager’s Lens

Next1onl  \ed,Novs - 1= @ Actions
ili Impact summary = | ili Generate | A

Product Team OKR Activity Report - Week of Nov 7 - Nov 14, 2023.
Key Objectives:
1. Increase Website Traffic: 85% completed.
o Successfully launched a targeted email campaign, resulting in a 20% increase
inwebsite visitors.
2. Improve Social Media Engagement: 70% completed.
« Achieved a 15% growth in social media followers through engaging content.
and interactive posts.
Key Wins:
« Secured a high-profile partnership with [Partner Name], which will significantly
boost brand exposure.
Challenges:
* Faced technical issues with the website that temporarily affected user
experience. The IT team is actively working on resolving them.
Next Steps:
* Launch a new content series to maintain the momentum in website traffic.
As of Nov 1, 2023

rateful for your help!
In perception grateful foryour help o —— % O
Oct 9 2t 3:00 pm from Emma’$
Excellent!
TitenEl leebwnrkr::nl:he C:f)l evde Last PACE N
e A;:::gg and brought the right leads
Suscess Oct 1 at 3:00 pm from Anna Ck ® You [ sameera Goto lonl
@ Thank You!
Thank you for the warm we Perform
" ance —_—
Jucky to work with you! O
Alignment
Objectives Seeall Total Impact Competence
=
{}

1434  Keyresults
55% 76% 55% Results achieved 1 ! ‘ !

Maximize We mastervalue  Communication, .
CustomerValue  delivery and Community, and 4734 Actions completed
, consumption Connection is
©2024 WorkBoard Inc. the name of the 373 Badges received
CS game

14,030 Comments and bac

20 days left 20 days left




Coming Soon

o
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Get to smart decisions 5x faster with automated briefings!

e WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews - Q search WorkBoard &
* No more waiting for the meeting or -
chasing progress updates - get the My Obijectives
b r eﬂ n g yo unee d W h enan d W h ere ili  Mybriefing for | Digital Transformation Monday Briefing ~ th Share || 5= Presets @‘;'e -~
yO U n e e d It‘ Digital Transformation Monday Briefing - Week of Nov 7 - Nov 14, 2023

Technology leads the way to a digital business (Information Technology) is progressing very well at 87% this month
 Digital workplace uptake surpassed its target of 30,000 internal users by 4,000

L C h 00ose th e d Imensions yo u wa nt to « The 3rd of 3 Al use cases was successfully deployed in security which should improve threat detection more efficiently and cost effectively next quarter
Optimize i and company resources so we can accelerate i i i is at risk with slow progress this month
i n C| u d e -3 ny com b | na t| on Of « Cloud migration improved another 0.58% this quarter to 4.58% of 5%
« HR manual progress replacement and the HR cost takeout both are stalled with no progress this month and will not be achieved without substantial intervention. The blocker is lack of support from
Nordic country managers that is preventing RPA o live.

Strategies, Teams, OKRs, S e AT T T e TN

 The project is on time and on scope, but budget is over the expected headcount by 25

WO rkStreamS, SCOI’eca I’dS, B|Z iAccelerate theltransitionto/subscriptionand'a trulyldigita| businessi(Efeduct)Isioff pacelbut picsressing
. « Consumption instrumentation across Pro+ and Core products is 35%, up from 20% last month Digital Transformation Monday Briefing  Visiiity Ontyme < | Cancel | [
Reviews and more!

 Transact our first $1M in subscription revenues is O but confidence is high because transactions should begin processing by

0-Author summaries may contain inaccuracies. Learn more R
e = ] 2, Team | isanyof | 4teams | X | | il Objective | isanyof | objectives | X | +

* Schedule when and where you want e e B T B -

your briefing delivered - MS Teams, © Frqmer
Slack, emall, or rlght |n WOFkBoard Objectives | Own Expand OKR, Weekly | on Monday at 12PM  US/Pacific | until Indefinitely

+/ Digital Transformation Monday Briefing was successfully created. ~ View list X }

il GenAl summary

—

Since | Lastweek | as Narrative summary in | English

~

[J You ibed to notifications for Digital Monday Briefing ~ Manage x]

© 12d left

Email

<

john@acme-company.com  +

Microsoft Teams.

product-and-engineering

Slack

©2024 WorkBoard Inc.



(® WorkBoard

Get Started with
WorkBoard GenAl

How to Engage your CEO, CIO, and Colleagues

“Love the GenAl features! Game
changing for us at AstraZeneca.”
Jen Lacey

Director, Strategy & Change
AstraZeneca



https://www.workboard.com/genai-getting-started/

Join the Conversation

o

(3 WorkBoard



WorkBoard

Accelerate

Strategy Execution
COASTAL RETREAT

Sep 30-Oct 2, 2024 | La Jolla - San Diego, CA




Join Us

Accelerate is the world's largest strategy
execution & OKR conference. Accelerate
2024 will be the most exciting yet,
featuring tailor-made programming aimed
at uniting a vibrant community of OKR
and strategy execution leaders.

Early-bird pricing through June 30th
$499 Individuals
$799 Bring a peer (2 tickets)

Agenda at a glance

Monday, September 30

2:00 PM - 4:00 PM
4:30 PM - 7:00 PM

Tuesday, October 1
8:00 AM - 9:00 PM

Wednesday, October 2
9:00 AM - 2:00 PM

2:00 PM - 4:00 PM

Pre-conference WorkBoard Labs

Check In & Welcome reception

Meet, mingle and enjoy a meal with peers
and the WorkBoard leadership team! Check
in and receive your conference materials.

Full day agenda
Including optional morning activity, all meals
& evening reception

Half-day agenda
Including breakfast and lunch

Post event networking



v Intimate Conversations

Join very small group conversations on
specific topics like tactics to improve KR
integrity, creating a user group, chiefs of staff
role in operating cadence, using OKR
coaches, building a new-hire onramp to OKRs
and WorkBoard.

Ideal for Executives &
AAA Strategy Execution Leaders

Whether you lead a business, drive the
strategy or spearhead strategy operations, this
is a one-of-a-kind opportunity to learn and
benchmark with peers. As you face a trifecta of
imperatives — transformation, growth, and
efficiency — the wisdom of this crowd can help
you break through.

nwr am w am alam Sal am Salgm Sl Sl Salam Sl Sl Nalam Sl

Typical Attendee Titles

CEO

President

Chief Digital Officer

Chief Operations Officer

Chief Strategy Officer

Chief Transformation Officer
SVP Strategy

SVP, Product

VP, Efficiency

VP, Execution & Transformation
VP, Strategy

Chief of Staff

Sr, Director, Innovation & Agile
Sr. Director, Strategic Operations
Director, Strategy Execution
Director, Corporate Strategy
Director, Results Management Office
Director, Strategy & Planning

Innovation Portfolio Director



2024 Confirmed Speakers

More speakers will be announced soon.

) WorkBoard

Deidre Paknad
Founder and CEO

aprimo

Erik Huddleston
Chief Executive Officer

Director, Strategy Deployment
Strategic Initiatives

2023 Speakers

BAIN & COMPANY

MNALBEMARLE

CARMax

JuniPer

vmware

JPMORGAN

CHASE & Co.

& Trimble

Darren Johnson
Expert Partner

Patrick Thompson
Chief Information & Transformation Officer

Summers Hutchings
Director, Product Delivery & Portfolio Strategy

Athena Murphy
VP of Business Execution & Transformation,
Chief of Staff to CEO, Juniper Networks

Joel Neeb
VP of Execution and Transformation in the
Office of the CEO

John Glander

Senior Vice President

Duncan Hawksbee
Director of Strategic Execution



Don’t miss this coastal retreat!
It's the perfect place to reflect,
learn and make real
connections with your peers.

Immerse yourself in the warm glow of
Southern California sunshine at the
newly reimagined Estancia La Jolla Hotel
& Spa, a AAA Four Diamond Hotel
Centrally located in the heart of La Jolla,
San Diego's premier seaside village.

We've arranged a special rate of $289/
night for Accelerate attendees from
September 29 - October 2.

You truly know how to take care of

your guests. Thank you so much!
— Mike Limanni, IBM

17/




Welcome to
Acceleratel

Great event, great content, great
venue, great food! Awesome
conversations with other attendees

— Duncan Hawksbee, Trimble

Great balance between speakers,
breakouts and networking.
Wouldn’t change a thing!

— Bridget Guerrero, ViaSat

REGISTER NOW AT www.workboard.com/accelerate2024



Interested in sharing your
journey at Accelerate?

Send me an email at sameera@workboard.com




Upcoming Courses

Class

Description

Dates

How to Sign Up

Level 2 OKR Coach Certification

For experienced OKR Coaches: Take the next step on
your journey as a key influencer helping to mature your
organization’s OKR program.

® May 20/22 at 8am PT

learn.workboard.com

Outcome Method Mindset

Learn about OKRs and the Outcome Mindset in 1 hour

® May 1 at 1pm PT
® May 8 at 8am PT

learn.workboard.com

OKR Fast Pass Course

Build your OKR expertise in 3 hours

® May 1 at 8am PT

learn.workboard.com

OKR Coach Certification

Become a certified OKR coach

Apr 30/May 2 at 8am PT
May 7/9 at 1pm PT

May 14/16 at 1pm PT
May 21/23 at 8am PT
May 21/23 at 1pm CET
May 28/30 at 8am PT

learn.workboard.com

WorkBoard Pro

Learn the full power of the WorkBoard application and
how to apply it in your organization.

e May 14/15 at 8am PT

learn.workboard.com

Results Management Leader Certification

Learn how to lead your organizations alignment,
accountability, and OKR operating cycle to ensure you
achieve strategy faster.

® Spring cohort will begin soon

workboard.com/rme-certification

© WorkBoard



http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
http://www.workboard.com/rme-certification

Community Call: Save the Date(s)!

Our Community Calls are on the

last Wednesday of each month. <>
.g &
Our next Community Call is % .S
May 29. «’3’; §—ao
(8
Make sure to sign up so you é&
don’t miss it!
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https://www.workboard.com/wobo-community-call/

What are You

Curious About? '

)




Thank you

See you next time!

(3 WorkBoard




