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Agenda

« Scorecard & Biz Review updates

« Find and share Strategies more easily

« Offset updates for key results

« Reduce distractions on Canvas during brainstorming sessions

« Key Result relationships and RAID framework

@ WorkBoard



Scorecards &

Biz Reviews '
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Automatically generate team scorecards

* Select a list of one or more teams
to instantly create a scorecard
with all team OKRs

» Edit the team list anytime

» At the beginning of a new OKR
cycle, refresh the scorecard with
the current OKRs for the

selected teams with one click

i @ WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews ~

@ BizReviews / B Untitled

EB Untitled ~ ¢ AT

ili Summary

Select Scorecard type

Begin by selecting a Scorecard type to suit your needs

Not sure which type to choose? Learn more about Scorecard Types.

o New

Single-period Scorecard Multi-period Scorecard

Best for viewing KR progress in a Ideal for t
single quarter, or for linked annual multiple t

ies by displaying
each period

and quarterly KRs. sets of rest

: - Present

| iti Generate New

Q Search WorkBoard

- Edit Scorecard

G

Add Key Results

Q Search by name, owner, team

EDY

bed

Columns (6)

= 1
(S create List ]

&

ortag
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Highlight period-over-period progress on Scorecards

* Add % Change over Time to any
Actual column

« Daily (%DoD) for fast changing
metrics

* Weekly (%WoW) or Monthly
(%MoM) for monitoring progress to
plan in the quarter

e Quarterly (%QoQ) for yearlong
initiatives

* Yearly (%YoY) for multiyear reviews

* Or choose a custom period

e Customize font color and size to
differentiate from the Actual value

©2024 WorkBoard Inc.

@ BizReviews / B Op Comm Scorecard - P&E - V2 9'

EB Op Comm Scorecard - P&E-V2 ~ c X 2

ili Summary

Priority

RESPONSIBILITY for Trust,
Sustainability and Equity at the...

FOCUS on the right market
segments and deliver highly

differentiated value

INNOVATION drives CORE
advantage for our customers

FOCUS on the right market
segments and deliver highly
differentiated value

INNOVATION drives CORE
advantage for our customers

INNOVATION drives CORE
advantage for our customers

(3 WorkBoard

Objectives ~ Teamwork ~ Meetings & Reviews ~ Q_ Search WorkBoard

Single-period Scorecard ~

) ®Q

e

Rows (10) Columns (12)

| il Generate New |

Tr Priority

Reduce Scope 1and 2 emissions from 35M
Mar 11,2024
metric tons to 32M metric tons

Consumption of CORE and PRIME platforms
reaches 75% weekly active users (WAU) for ~ Mar 18,2024
all customers in the target segment

+42% WoW 2m Actual value

2
% YoY I
63% 75% Year over year
% QoQ

82% Quarter over quarter
100%
+446, - % MoM

Month over month

(e J
(@ ]
% WoW
75% Week over week
% DoD S
(0 J

Cloud Agnosticism strategy agreed upon by
€ &Y ae POMEY " Mar 11,2024

all portfolio leaders

75% of CORE revenue is multi-year
subscription commitment from customers to ~ Feb 20, 2024
advance the transition to CORE-First

The first implementations of G-Al are
deployed in 3 CORE family productsandin ~ Mar 1,2024
beta customer hands this quarter

Day over day
2 123 Display As

+100% WoW -
% Custom
Period over period

@ Display color
5 Show date in header

Energy efficiency strategy in place PowerPro

& CORE product families for how we will Mar 1,2024 90

drive a 20% cost advantage for customers . Separator
. Duplicate
[ New line v J (® P
. LaCa has full PowerPro feature equivalency
INNOVATION drives CORE $8.5m '|j Delete
with US and we have closed the $41mdeal  Mar 1,2024 vzazewow AR _ Decimal places 2

advantage for our customers

RESPONSIBILITY for Trust,

Sustainability and Equity at the...

03| 109%

backlog pending in the region

We are ready to start carbon neutral
certification by EOQ and auditors are...

. -ative  Current v
53% Custom font color & size
Mar 11,2024 e 100%
+ -
o
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Publish Biz Reviews with Full Length Scorecards

Print 29 pages

Destination

(3 WorkBoard o

* Scorecards are published as
full length, regardless of the @ Biz Reviews / 58 Product and Ted
size of the scorecard tray. Product and Technology

Owner: Barry Bosser

Pages All

Layout Landscape

<: Share

More settings |—D Duplicate

* |f the published scorecard is
more than 1 page long,
column headers are

i!i Summary

1} Set as Start Page
(2

Show all data labels
Product and Technology Prioriti

Add to Collection

automatically repeated on T Publish
Objective —
each page for greater ease - o De.eteﬁp
£ Archive

of reading.

RESPONSIBILITY for Trust, been slower than

Sustainability and Equity at the|
center of our actions and value

berational drag at
Lo

creation IS - NSNS viorvn m WP ics impacting our...
Business Excellence & Integrity framework 22% 00% /
completed and the BE& office is fully... +83.34% WoW °
Cloud Agnosticism strategy agreed upon by 82% 100% / We'll have everyone on board d
all portfolio leaders +446.67% WoW shortly and closed out at our ELT...
LaCa has full PowerPro feature equivalency $8.5m $41m / We are tracking lower than we did d
INNOVATION drives CORE with US and we have closed the $41m deal... +174.2% WoW at the same time last quarter with... -
advantage for our customers Energy efficiency strategy in place PowerPro We are currently delayed due to ‘ o ‘
C ONDE mvadiict familine far havnn il 90 tha miceatinn da claod falidne dl
5 Year IT Strategy D&z Q1 FY25 Perspective O]
Focus
Technology 2027 Strategy (|T'27) « Condition Monitoring: Only live in 1 NA location but anticipating strong momentum

in the coming 2-3 weeks that should allow us to hit our target. Danielle, ask from you
ta reach out to regian leaders to drive urgency

& Information Technology (IT) 8 FY 2022 -2027




And more...

* New option for organizing your Biz Review -
Add objective, key result, or workstream trays

into Biz Review sections

* Easily manage Biz Review or Scorecard view

access across multiple Collections

1 BizReviews / BB Product and Technology Leadership MBR FY25

Product and Technology Leadership MBR FY25

Owner: Barry Bosser

Enter a description for your RBR

‘ +/ Done Editin

ﬂ Digital & Tech Headlight Metrics

4.6% of 5%
Shift another 5% of our non-mfg workload to
cloud

Jackie Shafer &

321 ofas8
Every IT employee has a 5 year professional
growth plan in place (458 including new...

of 10
Decrease from 22 to 10 major incidents a year

Kevin Campbell & Roger Smithson

of 4.5
Cut transaction processing time 4.5 seconds

Roger Smithson &

ﬂ Digipay Squad

I

n Digipay Squad Priorities

Digipay: Roger Smithsor

Digipay: Roger Smithson

Onboarding is easier than associates' favorite consumer app

Digipay is delightfully fast for our customers

Objectives

User E Desi
27%\ ser Experience Design

Digipay: Roger Smithson » Jun 25, 2023
Digipay Dev Plan (increment
40% igipay (i )

Digipay: Roger Smithson » Jan 04,2023

n Digipay Q12024

o)

Digipay: Roger Smithson

¢

Key Results

Workstreams
Chart
Scorecard

Analytics

HR Visa intake on-boarding (increment)

Text

Image

ﬂ Digipay Pipeline

|

Iframe

Scorecard - P

ard - P&E

e Scope 1 and 2 ef
ic tons to 32M mett

umption of CORE 3
\es 75% weekly act
Jstomers in the targ

Agnosticism strat
rtfolio leaders

Jof CORE revenue s
fription com:
bnce the transition t;

e

irst \mv\ememancJ
ved in 3 CORE fam
Jcustomer hands thi

Jev efficiency strate;
RE product familie
220% cost advant;

has full PowerPro i uvor
US and we have closed the $41m deal

©2024 WorkBoard Inc.

Manage people and teams X

Editor

G—)Add‘

4 People
!g Barry Bosser

Scorecard owner
wobo-Barry@wobodemo.com

Danielle Levitz Editor

wobo-dan@wobodemo.com

Jack CEOMack Editor
»  wobo-Jack@wobodemo.com

Roger Smithson Editor

wobo-Roger@wobodemo.com

While this Scorecard is in a Collection

Allow all Collection members to view this Scorecard

Gen Jeess

) Only people invited can view v

(]
—

$8.5m

Mar 1,2024 $41m

W Actual Target
2 ST 150M

Share your RBR
H Custom message:
h:; View or edit objectives, key results, workstreams and action items for this RBR.
be
hal . . -

([ @ Share with organization
Ih:
=d Search by team or person

|ﬁ Jackie Shafer
are
iter Roger Smith:

8, Rogersmithson
L o

‘ Danielle Levitz
sini
ing
] While this RBR is in a Collection
ati N o Cancel
o Allow all Collection members to view this RBR

"+ are tracking lowe
same time last quart

© WorkBoard |
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Embed individual Strategy pillars in a Biz Review

Back tosratees
Technology 2026 Strategy (1T'26) P e - .. |
Jan1, 2023 Dec 31, 2026 - nformation Technology ) - Blannal - 1lnkedsrategy

Overview  Pillars  Published views Collapseall | Expandall

° CO py the ”:r-a me COde from WorkBoard Objectives ~ Teamwork ~ More ~

any Strategy lear to add tO a @ BizReviews / 98 Product & Technology Leadership MBR Q1 2024 oUTCOMES 7 Copy embedlink

B 1Z ReVI ew. Product & Technology Leadership MBR Q1 2024 165 75%of deployment work elesonreusable  36% 55%of development s done with reusable

@ Accelerateinnovation and value = Relstionshipmap 5 52% Outcome rogress

et 755 components components
Owner: Jack CEOMack o " Bl Q1 e lom " as
88 Every application h 55% 2 move to product
Summary Tagst: 100% neutrality and a rational migration cost b squads that are value-focused with active
2026 Strategy Pillar @
@ Accelerate innovation and value ) 52% Outcome Progress ~
OUTCOMES
16% % li 36% ) : ]
- 75% of deployment work relies on reusable 55% of development is done with reusable
Target: 75% components Target: 55% components
@ 1KRsinflight(1total) - (£ Aug2026 - OJ 1 @ 1KRsinflight (1total) - [ Aug2026 - O] 3
68% Every application has a path to public cloud 55% We've completed the move to product squads that
Target: 100% neutrality and a rational migration cost profile Target: 100% are value-focused with active OKRs for visible
@ 1KRsinflight (1total) - [ Dec2024 - (] 4 across IT and our business partners

@ 1KRsinflight(1total) - [ Dec2024 - O 2

Digital & Tech Headlight Metrics

|

321 of458 of 45 4.6% of 5% ® of 10

Every IT employee has a 5 year Cut transaction processingtime 4.5 Shift another 5% of our non-mfg Decrease from 22 to 10 major
professional growth plan in place... seconds workload to cloud incidents a year

Kevin Campbell 8 Roger Smithson & Jackie Shafer & Roger Smithson

© WorkBoard | 9



Find Strategies more easily

» Search for strategies - or use
tabs to see those shared
directly with you or with the
entire organization.

* Change the owner of a long-
range strategy from the “Share
and manage permissions” modal

WOI"k Boa rd Strategies Strategy Map

e ™\
828 All & Directly shared with me @ Globally shared f\ O\ Search for strategy )
l /

Company Strategy
Back to strategies
Technology 2026 Strategy (IT'26)
Jan 1,2023 - Dec 31,2026 - Information Technology (IT) - Biannual - 1linked /' I Relationship map m
Acme 5 year strategy strategy
Overview  Pillars  Pub Collapseall | Expandall
Share and manage permissions x
Accele Q ‘ o
value
E oxceomackvon Owner

@ Stabili: HEEM
a Danielle Levitz Collaborator - x

Roger Smithson Owner X
e We are v?) @ Y

Admin
y_@ Barry Bosser X
Collaborator
@ CIIE Viewer B o
organi  General Access i
@ Anyone can view the strategy v

© WorkBoard
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Offset Updates for Integration Key Results

» Capture late updates in external business
systems that occur after the end of the
key result measurement period

» Define the delay period on a case-by-
case basis

Edit Key Result

How will you measure your key result? *

&> Salesforce

Selected Data Source
FY24 Bookings

Sum of Amount | Stage
Last Value: 21932000

Start value * Result Value

0 Should increase to

Unit of Measurement

Count as currency v

Update cadence

Monthly v

/ Change measurement type

>
Vi Change data source

Target value *

- 430000 D Committed Result

Calculate overall progress as

Last Entered Value v

Offset Update ® 3

®

day(s)

© WorkBoard
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Hide participant cursors during brainstorming sessions

* Reduce clutter and distractions
during active brainstorming

* Toggle to show cursors again
anytime

©2024 WorkBoard Inc.

@ Retro & Reset
Teams get closer to achieving their true best pos:

sible through honest discussion. Reflect on your

vy €AY - s

own or with your team and capture victories, observations an

Q Observations
What got i the way? Where cid the team fall shor ofintended outcomes, and why?

»
Tyrone Stevens

st »
rem e e Jamie Arnold

Rickey Kelly

\\\\\\\\\\\\\

© WorkBoard 14
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Identity Key Result Risks, Assumptions, and Dependencies

WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews ~ Q_ Search WorkBoard Create @ [g

of 75% ® - Company ELT

. . .
Ad d a Ctl O n 57 rl S |<S a n d Consumption of CORE and PRIME platforms reaches 75% weekly active users (WAU) for all customers in the t| RELATIONSHIPS (13) ‘T= Relationship map | | ili 5Suggested || +

assumptions as Key Result segment

. . g L 2! Add a Risk
Relationshi pS Lest updoted s of er 15,2020 Ssdasier  OWNER Lo rsk .
B Feb1,2024 > Apr30,2024| Weeky v D Barry Bosser
@ We don't allocate enough to thi I| ]
H DATA SOURCE gh resources to this goal
()
Assign an owner and add to P —
a ny WO rkSt rea m o OBJECTIVE £ WAU Engagement RAID Tracker . Barry Bosser

FOCUS on the right market segment:

differentiated value Cancel oave
- Company ELT: Jack CEOMack

ey result weighting: 3%
o
febz e oo 16 Fen 2 vt vare
) elationship map | [ili 5 Suggeste
Activity  Attachment  Custom Fields. @ update Confidence RELATIONSHIPS (13) | T= Relationship map | |ili 5 Suggested | | +
":3 ‘ A e comment Dependson | WAU Engagement RAID Key Result
Tracker - Workstream
‘Workstream
Q Barry r .+ Oct 16,2023 11:47 pm 75% of CORE revenue is multi- & Action
& . -~ subscription commitment from
@Manny Admina committed to dedicating extra capacity to consumption campaign this quarter
customers to advance the tran: (O Risk
E Jack CEOMack » Sep 18, 2023 11:24 am CORE-First o
b Changed result confidence flag to medium B> 69% of 75% - Key Result ¥ Assumption
'We are tracking higher than we did at the same time last quarter with 2 weeks left, but we are stalled and
’ ¢ © JRA
need to push harder to achieve this outcome
Blocked by | Increase same-week WAU
g arry Bosser « Sep 08, 2023 08:09 pm 1.86 0f 10 - Key Result @ Link
§ Narrative for the confidence rating
We are tracking higher than we did at the same time last quarter with 3 weeks left, so we are highly Supported & Investigate core user usage Action @
confident in hitting our target. by patterns
Has risk © CORE and PRIME's Al model has - Risk @
to be re-written
. . @ Core team member left team - Risk o
Ask your account team about enabling this WD tropsdu tosssonsity - ik @
t . I f t‘ f . t . during the Spring holiday season
p y g Assumes Q Users Like the product Assumption
enough to use weekly
Q Users adopt the product - Assumption &
at WAU cadence vs MAU

© WorkBoard | 16



Track status on related Actions, Risks and Assumptions

* Optionally create a workstream to
track actions, risks and assumptions
for a specific key result.

» Assign owners, due dates, attach
files and track conversations
around risks, actions and
assumptions

» Actions, risks and assumptions are
color coded with distinct icons for
easy identification

* Use risk and assumption statuses
to indicate severity, probability and
confidence

Ask your account team about enabling this
optional feature for your organization.

©2024 WorkBoard Inc.

O Users adopt the product at WAU cadence vs MAU

& Barry Bosser 25 WAU Engagement RAID Tr. [ Assumptions

4. Notes 3 0/0Subtasks @ OFiles O 0Tags T ORelated Qo

4. Notes

@ CORE and PRIME's Al model has to be re-written Return t

B 0/0 Subtasks @ 2 Files

vlavae av

(8 Mar0s,2024

(@ Jackie shafer 2= WAU Engagement RAID Tr. [ Risks © Open © High

©o0Tags T ORelated

B I UYUS Q| FviZ|i

Add yoursk
s

# (3 WorkBoard ~ Obiectives - Teamwork = Meetings & Reviews - Q Search Work8oard ceate <| (D ":;

WAU Engagement RAID Tracker Crossfunctions Demo T

Feb 23,2024 - Set HeALTH OK PACE. STEADY RIORITY 2¢ 40 20 2@ 2 © = 33 = Timeline

BoardView  List View R

Risks. 4@ 3 Issues 13

WAU drops due to seasonality during the ©
Spring holiday season
AnscaOnea  rexaom <)
Core team member left team ®

5 ‘®

rrrrrr

Users Like the product enough to use weekly

(3 Feb 23,2024 (9 Apr2s, 2024 X
© Open ® Low = Low 3 Amber
Comme £30InTheloop 4D History
() Mar 29,2024 HES Po
= High 103 Amber
4444
s before the end ofthe current
ftermoon's 1on1
Q Assumption ID: 13428172 @
@ RiskiD: 13453584 ©>

© WorkBoard
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View OKR relationships on Workstreams

» Show key result sourcing data

X
from the workstream, as well as RELATIONSHIPS 5
i ata source Strategic use cases agreed and approved by ELT /f»
dependencies and OKRs ot st e cases ageedand approved by
S U p po rted by th e WO rkStrea m Depends on Strategic portfolio progress to plan -?»
40 - Jan 1,2023 - Dec 31, 2023 - Objective
b ClICk directly into the details of Supports Add $28M of upsell pipeline from platform marketing A

campaigns
74.14% of 100% - Key Result

any related item

Every product team has a defined customer delight I\
experiences (CDE) with at least 10 validation points
18 of 42 - Key Result

FOCUS on the right market segments and deliver highly 4:
differentiated value

84 - Feb 1,2024 - Apr 30, 2024 - Objective

i e WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews ~ Q_ Search WorkBoard

9

Strategic Use Cases Company ELT P d

Apr01,2022 - Dec 31,2022  HEAUTH:RISK ¥ PACE SLOW ¥ PRIORITY: @ 726 00 00 1@ 18% 2303  GEED  66% *T 5 Relationships

Describe the purpose or objectives for this workstream, update the team on progress or communicate news about it. /*

Available now

BoardView ListView  Calendar  RecentActivity 2 Objectives Files Filter 27

Llca Cacoc 41 G Saloc Enahlomant 7 3 Roadman

©2024 WorkBoard Inc. e
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Share Key Result Relationships in Scorecards

* Show key result risks,
dependencies, blockers, and
more

* Click directly into the details of
any related item

* Include all related items, or

select specific relationship types
to display

Available soon

©2024 WorkBoard Inc.

© WorkBoard

Objectives ~

f Biz Reviews / Q4 QBR / B Untitled

B End of Quarter Review

Business Health Scorecard

Teamwork -

Meetings & Reviews ~

o2

Objective | Key Results Relationships

85% of new
FOCUS

business (ARR)
on the

N comes from

right o

within our target
market

market
segments

segments

$135Min
Wearea | Servicesrevenue
lean mean
revenue $92Min Tier 1
driving and Tier 2 upsell
machine | sales
always
winning New Logo

Revenue from
Tier 1 customers

76.5%

$62.7M

$83M

$291M

85%

$135M

$92M

$311M

SUPPORTS
BLOCKS
DEPENDS ON
SUPPORTED BY
BLOCKED BY
AT RISK FROM

BLOCKED BY
AT RISK FROM
SUPPORTED BY
RELATED TO

sEceeee

@
o

Transform our core business | Jack CEOmack

% of marketable customers: number of customers who have provided cons(
100% of our campaigns are focused on Tier 1 and Tier 2 new logos and cus
Price change engine deployment plan | Joe Smarts

Action: Sales Playbook | Joe Smarts

Risk: EMEA Territory Expansion | Joe Smarts

Action: Services comp plan rollout | Carlo Marco
Risk: EMEA Territory Expansion | Joe Smarts

Link: dropbox.com/123oiuediruoeiwurw | Joe Smarts

Workstream: https:/www.myworkboard.com/wb/activity/wor id=3309

-l

Q_ Search WorkBoard

Edit OKRs

Rows (1)

Columns (4)

Tt Objective name

Tt Key result name
123 Actual Q1FY23 ~
123 Target

Q1FY23 ~

“T. Relationships Al ~

Latest Value

®@

Depends on

[[] Dependency for

Blocks

Blocked by

Supported by

g Supports

ads

[ Lags

[] Relates to

[ Risk from

[ Risk to

] Assumes

[] Assumed by

(=]}

© WorkBoard
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Coming Soon
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Easily visualize dependencies and risks to the strategy

* See a full relationship map
identifying dependencies,
risks and connections across
all layers of the organization

* Instantly spot potential risks
to the strategy or its
execution

» Click directly into the details
of any item you have access
to view

Objectives ~

WorkBoard

?{; Technology 2027 Strategy (IT'27)

Objectlve

Result

Result Result

Pillar
/////
Outcome Outcome
Outcome
7N

Teamwork ~

Meetings & Reviews ~

Result

II

Result

\ J Result

Result Result

/
Result

.

Workstream

~_.

N\ e

Result

Result
l
I

Result

Result

N Objective

Starting point

Strategy

Pillar

Pillar

Q Search WorkBo(

Pillar

!

\v
3
Objectil
Result

Starting point




©202

Align 10x faster with smart suggestions

Leverage WorkBoard'’s
embedded Al to

uncover hidden
dependencies and risks

WorkBoard Inc.

WorkBoard  Objectives ~  Teamwork ~

il Digipay is delightfully fast for our customers

Meetings & Reviews ~

e

https: /wobodemo atlassian.net?parentE
DV

| Integrate Twitter Bot, Instagram Bot,
and Facebook Bot

Hannah Happy - Website

b,
e,

/

200f10

@ Result

Digipay issues in progress

Roger Smithson - Digipay

educe 4 user steps in Digipay
transaction flow this quarter

Z Workstream

Showcase workstream

@ Result of 100.0%

Chatbot 3.1 user stories are ready for

launch +— Depends o ———
Casey st

el

Starting point
1h Objective

Digipay is delightfully fast for our
customers

Q_ Search WorkBoard

o

ili suggestions @)

Il 0f100.0
Deliver Platform MVP to production

S

%,
4qpavoddns ——

—

Jamie Johnzon

Qi

2'Epic

o @ Resul 39.4% of 40.0%
Digipay 42022 T Parentor — —#| MAU increases 8% from 32% to 40%
T (about 4k user
o |
@ fesit 300140 e © \
Launch 4 Digipay voice assistant \
Integrations (Google Assistant, |
Alexa, Cortana) ]
Y
@ Resut 170145 |
o s 4
seconds Y
Rogersmitson Dioay

0of0
Users see 0 seconds of spinning wheel
in transaction flow (as reported by
users)

Allen Benny - Digipay

Digipay Dev Plan (increment)
I supported by ——»

Kapasoddns

O i
htt

ps: //wobodemo.atlassian.net?project
- ") an tory',

t
ay") and type in (*Story".

*%,
",
N\
@ resut

of10
Deliver all 10 features from customer

Barry Bosser - Product

—

~~

o075
e

—

Platform X SpeedBoat Action Items

St
ot
04,

“Epic”) and status in ("Done”)

@ Link

Market Meter Platform Launch

-

—

@ Result 177 of 10
Increase same-week WAU
Automatic pdates - Market Meter Pat

@ Result of 10.0
10% surge in same-week WAU with
every customer marketing campaign

sul Carter - Customer Marketing

- 69% + =

© WorkBoard | 22



Get to smart decisions 5x faster with automated briefings!

* No more waiting for the meeting or
chasing progress updates - get the

briefing you need when and where
you need it.

* Choose the dimensions you want to
include - any combination of
Strategies, Teams, OKRs,
Workstreams, Scorecards, Biz
Reviews and more!

* Schedule when and where you want

your briefing delivered - MS Teams,
Slack, email, or right in WorkBoard.

©2024 WorkBoard Inc.

3 WorkBoard Objectives - Teamwork - Meetings & Reviews ~ Q, search WorkBoard [croate ~] (@

iti Mybriefing for Staff meeting pre-read ~
Q Search

My directs & dotted

(1) Share | 3= Presets | ili Generate | A

1
Staff meeting pre-read - F

Revenue
* Al enablement is at 655 Teams | manage
* ARR bookings is 71.2M tieve the 85% from target segments. The risk is sales team confidence in presenting the new plans and comp plan confusion
« The percentage of COR Staff meeting pre-read v/ 5 10% to 65% vs target of 75% and the team expects to achieve the plan
* Weekly consumption of % to 63% vs target of 75% but the team attributes this to seasonality/ski week
SR Create my view -+ +
* Technical hiring is off pace'at 75'6f 135 hile@lh 21'if the last 2 weeks. Alice expects to end at 125 based on the offer and reference pipeline. She has prioritized data and Al hires.
* eNPS has improved 5 points in the survey this quarter to achieve our target
« Skills based workforce planning is off track with over half of the workstream actions and deliverables past due. The challenges seem to be in developing a usable ontology, getting quality skills data,
and developing skills-based descriptors.
« Goal alignment has increased 26% in the past 2 weeks
CORE Engineering & Portfolio

a m . Le ]
e N - e P P N
Updates needed | [ Resutts at sk (n Its to celebr [ DrattokRs [ Cascade requests 531 Teams ks
20 |{10A | |48 130 (2 |
Direct & Dotted Reports ~
Objectives | Own Expand OKF » 3E A
Alice Peoples.
Team | Personal e: a:
-
@ Accelerate the transition to subscription revenue and a truly digital business @12dleft - Q4FY23 § v
Brad Staley

h2 #2
s0%) Innovate boldly and exceed customer expectations with exceptional product i @ 12dieft - QaFv23 i v

e WorkBoard



Interested in early access?

Respond in the chat, or reach out to anyone at WorkBoard if
you'd like to be part of the beta programs for:

1. Strategy Execution Map

2. Executive Briefs

\s

§) —

/N

A
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(® WorkBoard

Get Started with
WorkBoard GenAl

How to Engage your CEO, CIO, and Colleagues

“Love the GenAl features! Game
changing for us at AstraZeneca.”
Jen Lacey

Director, Strategy & Change
AstraZeneca



https://www.workboard.com/genai-getting-started/

Join the Conversation

o

(3 WorkBoard



WorkBoard

Accelerate

Strategy Execution
COASTAL RETREAT

Sep 30-Oct 2, 2024 | La Jolla - San Diego, CA

Register Now!
workboard.com/accelerate2024
Early bird pricing available through June 30

& ii‘,»ii i -

. » Q‘
Y% ‘lit‘l Hom . :

\




Interested in sharing your
journey at Accelerate?

Send me an email at sameera@workboard.com




Upcoming Courses

Class

Description

Dates

How to Sign Up

Level 2 OKR Coach Certification

For experienced OKR Coaches: Take the next step on
your journey as a key influencer helping to mature your
organization’s OKR program.

® Apr 15/17 at 8am PT

learn.workboard.com

Outcome Method Mindset

Learn about OKRs and the Outcome Mindset in 1 hour

Apr 3 at 1pm PT
Apr 10 at 8am PT

learn.workboard.com

OKR Fast Pass Course

Build your OKR expertise in 3 hours

Apr 3 at 8am PT

learn.workboard.com

OKR Coach Certification

Become a certified OKR coach

Apr 2/4 at 8am PT
Apr 9/11 at 1pm PT
Apr 16/18 at 1pm PT
Apr 16/18 at 1pm CET
Apr 23/25 at 8am PT

learn.workboard.com

WorkBoard Pro

Learn the full power of the WorkBoard application and
how to apply it in your organization.

Apr 4-5 at 2pm IST
Apr 16-17 at 8am PT

learn.workboard.com

Results Management Leader Certification

Learn how to lead your organizations alignment,
accountability, and OKR operating cycle to ensure you
achieve strategy faster.

Spring cohort will begin soon

workboard.com/rme-certification
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http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
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Community Call: Save the Date(s)!
Our Community Calls are on the
last Wednesday of each month.

Our next Community Call is
April 24.

Make sure to sign up so you
don’t miss it!
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https://www.workboard.com/wobo-community-call/

What are You

Curious About? '
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Thank you

See you next time!
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