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Agenda

• Scorecard & Biz Review updates

• Find and share Strategies more easily

• Offset updates for key results 

• Reduce distractions on Canvas during brainstorming sessions

• Key Result relationships and RAID framework



Scorecards & 
Biz Reviews
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Automatically generate team scorecards

4

• Select a list of one or more teams 
to instantly create a scorecard 
with all team OKRs

• Edit the team list anytime

• At the beginning of a new OKR 
cycle, refresh the scorecard with 
the current OKRs for the 
selected teams with one click
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Highlight period-over-period progress on Scorecards
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• Add % Change over Time to any 
Actual column

• Customize font color and size to 
differentiate from the Actual value

• Daily (%DoD) for fast changing 
metrics

• Weekly (%WoW) or Monthly 
(%MoM) for monitoring progress to 
plan in the quarter

• Quarterly (%QoQ) for yearlong 
initiatives

• Yearly (%YoY) for multiyear reviews

• Or choose a custom period



©2024 WorkBoard Inc.

Publish Biz Reviews with Full Length Scorecards

• Scorecards are published as 
full length, regardless of the 
size of the scorecard tray.

• If the published scorecard is 
more than 1 page long, 
column headers are 
automatically repeated on 
each page for greater ease 
of reading.
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And more…
• New option for organizing your Biz Review –

Add objective, key result, or workstream trays 
into Biz Review sections

• Easily manage Biz Review or Scorecard view 
access across multiple Collections



Strategy
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Embed individual Strategy pillars in a Biz Review
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• Copy the iFrame code from 
any strategy pillar to add to a 
Biz Review.
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Find Strategies more easily
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• Search for strategies – or use 
tabs to see those shared 
directly with you or with the 
entire organization.

• Change the owner of a long-
range strategy from the “Share 
and manage permissions” modal



Key Results
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Offset Updates for Integration Key Results
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• Capture late updates in external business 
systems that occur after the end of the 
key result measurement period

• Define the delay period on a case-by-
case basis



Canvas



©2024 WorkBoard Inc.

Hide participant cursors during brainstorming sessions
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• Reduce clutter and distractions 
during active brainstorming

• Toggle to show cursors again 
anytime



Key Result Relationships
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Identify Key Result Risks, Assumptions, and Dependencies
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• Add actions, risks and 
assumptions as Key Result 
Relationships

• Assign an owner and add to 
any workstream

Ask your account team about enabling this 
optional feature for your organization.



©2024 WorkBoard Inc.

Track status on related Actions, Risks and Assumptions
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• Optionally create a workstream to 
track actions, risks and assumptions 
for a specific key result.

• Assign owners, due dates, attach 
files and track conversations 
around risks, actions and 
assumptions 

• Actions, risks and assumptions are 
color coded with distinct icons for 
easy identification

• Use risk and assumption statuses 
to indicate severity, probability and 
confidence

Ask your account team about enabling this 
optional feature for your organization.
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View OKR relationships on Workstreams
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• Show key result sourcing data 
from the workstream, as well as 
dependencies and OKRs  
supported by the workstream

• Click directly into the details of 
any related item

Available now
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Share Key Result Relationships in Scorecards
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• Show key result risks, 
dependencies, blockers, and 
more

• Click directly into the details of 
any related item

• Include all related items, or 
select specific relationship types 
to display

Available soon



Coming Soon
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Easily visualize dependencies and risks to the strategy
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• See a full relationship map 
identifying dependencies, 
risks and connections across 
all layers of the organization

• Instantly spot potential risks 
to the strategy or its 
execution

• Click directly into the details 
of any item you have access 
to view
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Align 10x faster with smart suggestions
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• Leverage WorkBoard’s
embedded AI to 
uncover hidden 
dependencies and risks 
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Get to smart decisions 5x faster with automated briefings!

• No more waiting for the meeting or 
chasing progress updates – get the 
briefing you need when and where 
you need it.

• Choose the dimensions you want to 
include – any combination of 
Strategies, Teams, OKRs, 
Workstreams, Scorecards, Biz 
Reviews and more!

• Schedule when and where you want 
your briefing delivered – MS Teams, 
Slack, email, or right in WorkBoard.



Respond in the chat, or reach out to anyone at WorkBoard if 
you’d like to be part of the beta programs for: 

1. Strategy Execution Map

2. Executive Briefs

Interested in early access? 
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Executive Briefings are an 
Intelligent Enterprise feature
Learn more about Intelligent Enterprise!

ü Get the engagement guide for tips on 
starting the discussion with 
stakeholders in your organization.

ü Discuss next steps with your account 
team.

https://www.workboard.com/genai-getting-started/


Join the Conversation
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Register Now!
workboard.com/accelerate2024

Early bird pricing available through June 30



Send me an email at sameera@workboard.com

Interested in sharing your 
journey at Accelerate? 

28
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Upcoming Courses
Class Description Dates How to Sign Up

Level 2 OKR Coach Certification For experienced OKR Coaches: Take the next step on 
your journey as a key influencer helping to mature your 
organization’s OKR program.

● Apr 15/17 at 8am PT learn.workboard.com

Outcome Method Mindset Learn about OKRs and the Outcome Mindset in 1 hour ● Apr 3 at 1pm PT
● Apr 10 at 8am PT

learn.workboard.com

OKR Fast Pass Course Build your OKR expertise in 3 hours ● Apr 3 at 8am PT learn.workboard.com

OKR Coach Certification Become a certified OKR coach ● Apr 2/4 at 8am PT
● Apr 9/11 at 1pm PT
● Apr 16/18 at 1pm PT
● Apr 16/18 at 1pm CET
● Apr 23/25 at 8am PT

learn.workboard.com

WorkBoard Pro Learn the full power of the WorkBoard application and 
how to apply it in your organization.

● Apr 4-5 at 2pm IST
● Apr 16-17 at 8am PT

learn.workboard.com

Results Management Leader Certification Learn how to lead your organizations alignment, 
accountability, and OKR operating cycle to ensure you 
achieve strategy faster.

● Spring cohort will begin soon workboard.com/rme-certification

http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
http://www.workboard.com/rme-certification
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Community Call: Save the Date(s)!

Our Community Calls are on the 
last Wednesday of each month.

Our next Community Call is 
April 24.

Make sure to sign up so you 
don’t miss it!

https://www.workboard.com/wobo-community-call/


What are You 
Curious About?



Thank you
See you next time! 


