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Agenda

« Intelligent Enterprise Platform -
what's here and what’s next!

« Scorecard improvements
« Action Item updates

« Deepening your expertise
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The WorkBoard Intelligent Enterprise platform

Radically simplify alighment to
mobilize on strategy faster

Better, faster alignment -

* No learning curve to great OKRs -
everyone is expert at measuring
drivers (lead) and outcomes (lag)

» Surface x-functional dependencies
automatically and transparently

Accelerate decisions to deliver
value more profitably

Synthesize the facts instantly -

» Get Executive Briefs without meeting
« Distill execution situations instantly

» Get suggested discussion topics and
actions with the facts (Q1)

Improve everyone’s intelligence and
efficiency to outperform

Operational excellence as a pattern -

* Roll up learnings, roll down objectives (Q1-2)
» Get the right scorecard at the right cadence

» Assess-to-improve operational excellence and
effectiveness (Q2)
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We've already tackled some of the biggest strategy execution problems:

Biggest challenge... Biggest time sink... Hardest collaboration hurdles...

Aligning on outcomes Internal status meetings Transparency, dependencies, time zones,

and language barriers

Write a key result to measure the success of your objective, then press enter .
A Team Summary i Since: Focus: Format:  narste 3ofaa OO R pate stages eyttt sl s estalakes for a4 1 o S8
il
L . Last week,the Executive The firstwas forTust actions whi SOURCEDFROM @ Auth process plan | Cross brand project
[6) taget date FOCUS on the right market o which b value of 71% and 28 days ket
There were 2 updates to the Key Resuits under RESPONSIBILITY for Trust, Sustainabilty and Ecuity t the centerof our actions and vakue creation, and Joe Smarts 8
nnnnnnnn Pieving the target
e
Overal the market
I'm not sure yet, give me some ideas! However, there ere, wi @
[a]
Draft ey Resut Laet Unt
Key Result: Increase Digipay user adoption by 50% through targeted marketing
campaigns and streamlined onboarding process.
v Usethis  C Tryagain [ Copy
B +
\ [ Make it more measurable ‘ 3 Make it shorter [E] Add more detail +
L i AN — J — — FOCUS on
115 Make it a lagging result [13 Make it a leading result. | 83 *
a .
it D

Generate draft OKRS Generate status briefings ldentify dependencies
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Set better OKRs 10x faster

Suggest Objectives and Key Results
based on your OKRs and strategy

Iterate on Key Results so they're
better measures

* Transform tasks to outcomes, and
lagging to leading measures instantly

Go from 4 hours to 1 hour to set
great objectives and results!

(B)

Add Team Objective and Key Results
i!. Co-Author
C_._J See sample OKRs

Write the objective here and then press enter - inspire yourself and your team*

©2024 WorkBoard Inc.
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Co-Author does incredibly fast what humans do frustratingly slow.

Eliminates the 4 common frustrations entirely ...
1. Being unfamiliar with the syntax of objectives and key results
2. Getting hung up on how to phrase their intentions, so the discussion takes too long

3. Struggling to define measurable outcomes instead of listing their tasks and activity
4.ldentifying dependencies and coordinating outcomes with other teams

... while enabling more fruitful and efficient team conversations

© WorkBoard



Generate and share a weekly summary of team progress
in under 2 minutes

WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews ~ Q_ Search WorkBoard Create - | [ Q

* Instantly show where the i 7 N conoer et

Company ELT

team is on track and Jeck CEOMack
h|gh||ght problem areas ili Team Summary | 15 Nov - 22 Nov 2023 OKRs v | | Last Week +

Based on the data provided, here is a high-level executive update report focusing on the key highlights and areas needing attention:

 With one click, share the

Good progress improving Lifetime Value to Customer Acquisition Cost ratio through SEO, but may not see full benefits until next quarter. Gross margins are on track to hit target of 79% by year end.

report with the team,

85% of new customer bookings are coming from target segments - pipeline looks strong. However, revenue retention of target customers needs additional focus to hit 85% target. Key renewals coming up that can help close gap.

management, or the org
N Team successfully pulled together to address revenue retention challenges this quarter. Uptime fluctuations over past weeks remain a concern.
on Microsoft Teams

Narrative Summary ~

People Objective:
Hiring velocity risks falling behind target for the year based on a key departure. Need to ensure remaining teams stay on track.

ESG Objective:

Supplier emissions reductions efforts are lagging - only 40% have set science-based targets to date. Business ethics framework completion is delayed.

In summary, we have momentum across most areas but need to keep focus on renewals, hiring targets, and sustainability initiatives to close out the year successfully. Let me know if any additional details or recommendations would be helpful.

[ & @ Co-Author summaries may contain inaccuracies T Publish Generate New

OKRs 36 Workstreams 262 Action ltems Weekly Snapshots Team Members

Y8 [ only show overdue key results @~ =

FOCUS on the right market segments and deliver highly differentiated value Dec 01, 2023 - Feb 29,2024 - 30 daysleft 14 ~

71% of 859

> 85% of new business (ARR) comes from within our target market segments - our competitive efforts are focused in the right place B4 JoeSmarts As of Jan 05, 2024

of 75% & 75% of CORE revenue is multi-year subscription commitment from customers to advance the transition to CORE-First Amanda Dinero A

of Jan 03, 2024

66% of 75%

Consumption of CORE and PRIME platforms reaches 75% weekly active users (WAU) for all customers in the target segment As of Jan 26, 2024

Beta available now
© WorkBoard |



Improve cross-functional alignment and identify related effort
with key result relationships

* Embedded Al suggests related key results 110f42 B - Prodiuct
Every team demos one MVP at the Innovation Labs event in October (G4
* Indicate the type of relationship between P —
the two results - whether as a support, B w1202 > sepa0 20| oweery v () BayBosser
. . &
blOCken dependency’ |ead|ng Or |agg|ng ¢ Ef:ic/!\r/;ducthasdialed in its Customer Delight
| n d | Cato r, a n d m O re Ej;e.ri::jiagi:j ;:icpliting with extreme focus
i E n a b | eS tea m S to kn OW W h O to 3 RELATIONSHIPS (0) [} 5 Potentially Related +
CO' |a b O rate W |th 1!} 5 potentially-related items X
.. . " e e = ah o . Supports «  Noneof thenew Hi features g +
* Prevents collisions and surprises that il Rt Gito bt ) (5 progress without an MVP
— defined - Key Result
undercut team and company outcomes © | asrewconment o mseme g
production - Key Result
023 06:27 pm Supports
'g if‘ori;\ecb‘lwtekifiug 25,2023 Depends on pefiver f)'a”"”“ IR e +
production - Key Result
Blocks
Blocked by

Dependency for
Supported by
Leads

Lags

Relates

Has risk

Risk to
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Collate observations from
retros so no team learns il

| Co-Author

gg Cluster Stickies by theme

[ Summarize Stickies !

3 Increase ceE
= i .
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the same lesson twice EE -
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Co-Author

N

G Reflect &Reset
p poormic p == b o

‘ D Summarize Reflect & Reset ’
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Co-Author Summary:

ictories:
Ve hada rtes, have
forward. We 50ms
to40ms, which has significantly enhanced the user experience. Our
increase = %
customer base. Overall, aur hard work and dedication have paid off,

QObservations:

thi that have

ify areas for Achicving P

for Ifinitesimal KR Platform has been a signdicant win for us. We

increased websit i 70t 50, maki

platform more inclusive for 38 users. Finally, we increased successful
1500 to 2000, which is a s

3
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and better . We can
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o atleast
Finally, we can r Ty 5% by
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W Kudos:
qus 1 Our
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ther hard Anather team

ber for Infi K
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member who increased NPS score from 9 ta 10 has shown 3

who
i . i i helped
ensure our customers have constant access o our services.
i of our team. fantastic

achievements!
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Next, we're tackling big opportunities to outperform

<\

Generate executive briefs on scorecards and business reviews with suggested discussion topics based on actual
performance and learning so you get to the smartest decision 5x faster.

Suggest discussion topics and the next course of action
Bubble up distilled learnings and kudos so teams and the organization are smarter
Simplify strategy research and planning

Give managers facts and coaching to operate at their best

NN NN

Give team members perspective on their impact to operate at their best

© WorkBoard 11



Generate executive briefs so you get to the smartest decision 5x faster

L KOWS (12)
. . ili Co-Author Summary x  ldKeyResuits
* Highlight Inital Actual
3\ Search by name, owner, team or tag
accomplishments or kin o s RS
eguo For the objective "Maximize our ability to grow by optimizing our unit economics," we are on track with our key results. We have $2 - $3.1M in net new ARR
changes on Scorecards achieved $1.23m in net new ARR out of a target of $3.1m. Our gross margins have improved from 74% to 79%,as desired. R o s
d . . . h Krenewals $235k $140k Additionally, our CAC Payback Period for new business deals is trending in the right direction, improving from 10 months to under 8
and Biz Reviews since the months. B a0 o e et
rior review or team o 25 | Y e
p ast 70.10 In terms of Product & Engineering OKRs, we have made progress. We have not received any customer-reported bugs, indicating a
t' successful product delivery. However, only 23% of the code pushed to production has 95% test coverage, below our target of 100%. CAC Payback Period f
meetin g CRiR"Et $1.23m $2.93m We also need to explore 3 automations to reduce future spend. i 9( 2 deals improves from 1!
o
Lily Alipoor
. 5 i Overall, we have achieved some key results but there are areas that require further attention and improvement.
i margins
+ Customize the tone to roman 74
. % Free Text Row Merged cells ~
match the intended payback
. d for new . ‘We own product delive
au d ience ess deals 10 Summary settings A e
wes from ;
onths to... Executive Team Quarte
Summary format: Team accomplishments in the past month v 8 O stomertenottadl
of 0 Lily Alipoor
Z’;‘i:gs 17 Custom options: Make it more inspirin| e 2 100% of code pushed {
% 95% test coverage
of 100% :
1 of code Lily Alipoor
:dto 23%
iction has... )
re3 C Regenerate v/ Insertin Scorecard 2 Explore 3 automationt
i 3 spend
nations to 0 of3
e future... - 7 - | Lily Alipoor

Free TextRow Merged cells ~
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Briefings get even smarter this quarter

1. Status summary for a
specific Biz Review

e WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews ~ Q_ Search WorkBoard Create v [9

2. Status summary for a
specific scorecard

. — +
Status Briefing as of Dec 14 D @ O = 4selected ’

Company OKRs - overall progress as expected with the exception of the cost take out result. Mike indicates it will fall short of plan by 20%. Last week, revenue moved from $198M to $239M |€
progressing nicely toward target. Value journey work is generating expansion opportunities, exceeding the target.

3. My scheduled briefings

Transformation Workstreams - more than half of the planned work is late as of this week, with most of the actions belonging to Sumit and Jorge. With about 20% complete and the delays, more
Select any combination focus is needed to execute as planned. Elisa noted that there are vendor delays in 3 areas that compromise the team’s ability to cutover as expected; the savings impact could be as much as $38M

Of Product Acme OKRs - the team made major progress last week and shipped 3 modules. The feedback cycle is progressing, and they've achieved 48% of their milestones. Kevin notes that the
dependencies that were blockers have now been resolved.

* Objectives
* Key RESUItS 11§ Ask a different question about the objectives, teams, and workstreams you're interested in.... > I|. Generate new summary J
* Teams

« Strategy pillars

* Workstreams and actions

» Scorecards Objectives [ 10 A Results atrisk J [4 £% Results to celebrate J [3 112 Draft OKRs ]
* Biz Reviews
* Meetings
M 49% ) INNOVATION drives core advantage for our customers @© 12 days keft Q4FY23 i v

Name your brief )
Create multiple brieﬁngs 39% PEOPLE have their best career experience here with equal access to opportunities for impact and growth © 12 days keft Q4FY23 i v
Schedule |t Or On 509 RESPONSIBILITY for Trust, Sustainability and Equity at the center of our actions and value creation @© 12 days keft Q4FY23 ¢ v
demand

13%  FOCUS on the right market segments and deliver highly differentiated value @© 12 days keft Q4FY23 i v
All in one place

74% ) CUSTOMERS have an exceptional experience with our products and our poeple @®© 12dayskeft - Q4FY23 i v

Suggested topics and

actions in the briefing

© WorkBoard 13



Bubble up
distilled
learnings and
kudos so teams
and the
organization are
smarter

Simplify strategy

research and
planning

©2024 WorkBoard Inc.

WorkBoard

Objectives ~ Teamwork ~ Meetings & Reviews

@ Teams / °& Revenue Team

Org Insights &

Impact Accountability Observations Skills Effectiveness
Strategy Execution Perception - across this org
See all in list format @
® NEGATIVE NEUTRAL © POSITIVE
Operational Focus
-
7% 35% 8% Alignment
Clarity on
Operational Priorities
(E=s Confidence in K3
‘Company
- Performance
Collaboration Strategy
Execution
Dependency
Coordination
Accountability Results

Achievement

Q_ search WorkBoard

For —5‘ Company ELT - Jack Ceomack v Showing Q8 FY4 v /¢

Performance Highlights

Victories

N oA 0N

Acme release cadence

Acme customer feedback

Doing fewer things better
Revenue results attainment
Consumption workstreams
Wigwam win

The new developer environment
resolved a bunch of issues

Kudos

Daniel Gomez
Kiri Yamamoto
George Gyorgi
Nancy Vrew
Kelso Winter
Larry Edison
Fred Hamanpour
Carlo Marco
Mariana Izlevsky

Summarized Insights ®

Prioritized Challenge themes from team retrospectives this quarter are:
(from Q3 retros - generated Nov 1, 2023)

Collak ion and Ci ication: Highest Priority Weighting

Issues like lack of collaboration between Acme product teams and
sales, dependency conflicts, finger-pointing, and poor visibility for sales
teams on roadmaps and pricing were prevalent.

Strategy Execution and Accountability: High Priority Weighting
Challenges like lack of resources to achieve OKRs and lack of follow-
through as well as the lack of connection between backlog and value
results.

Resource Management and Support: ity Weighting
Resource constraints, confusion on priorities, and support for
dependencies were perceived but may not be consistently problematic.

Suggestions:

1. Clear Communication of Objectives: Reiterate and clarify the
company'’s OKRs to all team members.

2. Accountability Framework: Drive ownership of results and follow-
through in the system.

3. More Frequent Progress Discussions: Use scorecards in cross
functional conversations to improve alignment and reduce
dependency friction.

115 Ask about victories, challenges or adjustments >

e WorkBoard

14



Help managers and team members operate at their bes

Prep for 1onls with impact and
skills summaries:

* Give managers facts and
coaching on topics for
discussion

* Give team members
perspective on their impact

WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews -

\ Nz e 9
Sameera Spellman
Customer Success

Reports directly to Joe Smart

Get to spend my days helping the world’s innovative and
impactful companies achieve their strategies!

Areas of Expertise

Excels at selling software to large enterprises, driving customer
success, and establishing leadership in a new category through
excellent sales, customer, and enablement skills.

Team Engagement Momentum

Objectives

55%

Maximize
Customer Value

,f Oct 20 at 3:00 pm from Joe S

" Goal Achiever
Thank you for helping mak
Management Leaders so st
grateful for your help!

Oct 9 at 3:00 pm from Emma §
Excellent!

Nice work on the CEO eve
and brought the right lead:

Oct 1 at 3:00 pm from Anna CI
9 Thank You!

Thank you for the warm wi
lucky to work with you!

Internal
Account
Squad

Customer
Success

Seeall Total Impact

1434 Keyresults
55% Results achieved

We mastervalue  Communication,
delivery and Community, and 4734  Actions completec
consumption Connection s i
the name of the / Badges received
CS game

Comments and bal

Areas of Expertise

Leadership | [ Collaborator | ( Gen/

Q_ Search WorkBoard [create ~ }
Manager’s Lens
Next 1on1 Wed, Nov8 - 1= % Kudos seActions  E Topics
Impact ol
Impact Summary ®

In the past 2 weeks, Sameera has closed 2 OKRs and set her Q4
OKRs. She did well on her renewals target but came in 15% below.
She created 71 action items in the past 2 weeks and has
completed 66, most in the value journey workstream.

Suggestion: Give Sameera kudos and discuss how much work is on
her plate.

Ask for progress in the last 2 weeks or 90 days, for trouble areas or

recent successes s ||
Effectiveness v
Last PACE v
Skills Summary ~

Customer Lifecycle Management: Customer Success Management
- Sales Proficiency: Sales Enablement, Account Management,

Consultative Selling

- Data Analysis: Metrics and Data Analysis

- Teaching: Training and Coaching

- Financial Acumen: Revenue Operations

- Change Leadership: Change Management

- Strategic Agility: Strategic Planning

- Project Management: Program Management
- Results Driven: Sales Focused

As of Nov 1, 2023

®

15



(® WorkBoard

Get Started with
WorkBoard GenAl

How to Engage your CEO, CIO, and Colleagues

“Love the GenAl features! Game
changing for us at AstraZeneca.”
Jen Lacey

Director, Strategy & Change
AstraZeneca



https://www.workboard.com/genai-getting-started/

Scorecard

improvements '

(3 WorkBoard




Highlight a row to make presentation and discussion seamless

e WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews ~ Q_ Search WorkBoard

@ BizReviews / BB Op Comm Scorecard - P&E

BB Op Comm Scorecard - P&E  ~ c 2 =2

=

Key Results Initial value Current Progre: Target

RESPONSIBILITY for Trust, Reduce Scope 1 and 2 emissions from 35M metric

N 3 X Bob Cross 35m
Sustainability and Equity at the...  tons to 32M metric tons
FOCUS on the right market Consumption of CORE and PRIME platforms
segments and deliver highly reaches 75% weekly active users (WAU) for all Barry Bosser 65% Making progress.
differentiated value customers in the target segment
INNOVATION drives CORE Cloud Agnosticism strategy agreed upon by all
. Jack CEOMack 0%
advantage for our customers portfolio leaders
FOCUS on the right market 75% of CORE revenue is multi-year subscription
g, N v P @Jack CEOMack canyou add y:
segments and deliver highly commitment from customers to advance the Amanda Dinero 55% 75% ate?
update?
differentiated value transition to CORE-First P

) The first implementations of G-Al are deployed in 3
INNOVATION drives CORE

Additional Capacity confirmed with
advantage for our customers

@Manny Admina

CORE family products and in beta customer hands ~ Barry Bosser [ B — 2
this quarter

Energy efficiency strategy in place PowerPro &
CORE product families for how we will drive a20% ~Maria Cmoso 0 90
cost advantage for customers by EOY

INNOVATION drives CORE
advantage for our customers

@MariaCmoso @Jack CEOMack  Let
ensure we have time to meet on this - it

extremely important for us to drive this|

) LaCa has full PowerPro feature equivalency with
INNOVATION drives CORE

US and we have closed the $41m deal backlog Barry Bosser $0 \ $41m $19.45m
advantage for our customers o )
pending in the region
RESPONSIBILITY for Trust, We are ready to start carbon neutral certification )
o i ; X Bob Cross 0% 100% Low
Sustainability and Equity at the... by EOQ and auditors are confirmed for week 1.

©2024 WorkBoard Inc.
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Action Item Relfresh

o
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“Action Items” are being renamed “Actions”

Updated Ul and status & Q4 Product Priorities (5] octos [ Novo2 P X
Icons
¥ Frieda Tren = P&E Priorities 0 Column 1 M Paused @ Normal = Medium @@ Green
Subactions = Subtasks
. . 4, Notes % 6 Subtasks UJ 3 Files Q 2 Tags D Comments .’:A 2 In the loop ® History *T Related
No change in behavior SR .
or functionality Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et
dolore magna aliqua. Integer vitae justo eget magna. Scelerisque mauris pellentesque pulvinar Add a comment
Red uces “Al " acronym pellentesque habitant morbi tristique senectus et. Bibendum enim facilisis gravida neque convallis a.
. Justo donec enim diam vulputate ut pharetra sit amet. Scelerisque felis imperdiet proin fermentum
confusion o
Status
Next

@ Doing
Done
m Pause

Created: April 21,22 g Jenna Edwards & Action ID: 999999 ©>

©2024 WorkBoard Inc. e
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Join the Conversation
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Upcoming Courses

Class

Description

Dates

How to Sign Up

Level 2 OKR Coach Certification

For experienced OKR Coaches: Take the next step on
your journey as a key influencer helping to mature your
organization’s OKR program.

® Feb 21/22 at 8am PT

learn.workboard.com

Outcome Method Mindset

Learn about OKRs and the Outcome Mindset in 1 hour

® Feb 7 at 1pm PT
® Feb 14 at 8am PT

learn.workboard.com

OKR Fast Pass Course

Build your OKR expertise in 3 hours

® Feb 7 at 8am PT

learn.workboard.com

OKR Coach Certification

Become a certified OKR coach

Feb 6/8 at 1pm PT
Feb 13/15 at 1pm PT
Feb 20/22 at 1pm PT
Feb 21/22 at 1pm CET
Feb 27/29 at 8am PT

learn.workboard.com

WorkBoard Pro

Learn the full power of the WorkBoard application and
how to apply it in your organization.

o Feb 20/21 at 8am PT

learn.workboard.com

Results Management Leader Certification

Learn how to lead your organizations alignment,
accountability, and OKR operating cycle to ensure you
achieve strategy faster.

® \Winter cohort begins Feb. 2

workboard.com/rme-certification

© WorkBoard



http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
http://www.workboard.com/rme-certification

Community Call: Save the Date(s)!

Our Community Calls are on the
last Wednesday of each month.

Our next Community Call is
February 28.

Make sure to sign up now so you
don’t miss it!

© WorkBoard


https://www.workboard.com/wobo-community-call/

What are You

Curious About? '

)




Thank you

See you next time!
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