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Agenda

• Intelligent Enterprise Platform –
what’s here and what’s next!

• Scorecard improvements

• Action Item updates

• Deepening your expertise



Intelligent Enterprise 
Platform
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The WorkBoard Intelligent Enterprise platform

Better, faster alignment –

• No learning curve to great OKRs -
everyone is expert at measuring 
drivers (lead) and outcomes (lag)

• Surface x-functional dependencies 
automatically and transparently 

Synthesize the facts instantly –

• Get Executive Briefs without meeting

• Distill execution situations instantly

• Get suggested discussion topics and 
actions with the facts (Q1)

Operational excellence as a pattern –

• Roll up learnings, roll down objectives (Q1-2)

• Get the right scorecard at the right cadence

• Assess-to-improve operational excellence and 
effectiveness (Q2) 

Radically simplify alignment to 
mobilize on strategy faster

Accelerate decisions to deliver 
value more profitably

Improve everyone’s intelligence and 
efficiency to outperform
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Biggest challenge...

Aligning on outcomes

Biggest time sink...

Internal status meetings

Hardest collaboration hurdles...  

Transparency, dependencies, time zones, 
and language barriers 

Generate draft OKRS Generate status briefings Identify dependencies

We’ve already tackled some of the biggest strategy execution problems:
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Set better OKRs 10x faster

• Suggest Objectives and Key Results 
based on your OKRs and strategy

• Iterate on Key Results so they’re 
better measures

• Transform tasks to outcomes, and 
lagging to leading measures instantly

• Go from 4 hours to 1 hour to set 
great objectives and results!



©2024 WorkBoard Inc.

Eliminates the 4 common frustrations entirely ... 
1. Being unfamiliar with the syntax of objectives and key results  
2. Getting hung up on how to phrase their intentions, so the discussion takes too long 
3. Struggling to define measurable outcomes instead of listing their tasks and activity
4. Identifying dependencies and coordinating outcomes with other teams  

... while enabling more fruitful and efficient team conversations 

Co-Author does incredibly fast what humans do frustratingly slow.
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Generate and share a weekly summary of team progress 
in under 2 minutes

8

• Instantly show where the 
team is on track and 
highlight problem areas

• With one click, share the 
report with the team, 
management, or the org 
on Microsoft Teams

Beta available now
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Improve cross-functional alignment and identify related effort 
with key result relationships
• Embedded AI suggests related key results

• Indicate the type of relationship between 
the two results - whether as a support, 
blocker, dependency, leading or lagging 
indicator, and more

• Enables teams to know who to 
collaborate with 

• Prevents collisions and surprises that 
undercut team and company outcomes
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Collate observations from 
retros so no team learns 
the same lesson twice
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ü Generate executive briefs on scorecards and business reviews with suggested discussion topics based on actual 
performance and learning so you get to the smartest decision 5x faster. 

ü Suggest discussion topics and the next course of action  

ü Bubble up distilled learnings and kudos so teams and the organization are smarter 

ü Simplify strategy research and planning 

ü Give managers facts and coaching to operate at their best

ü Give team members perspective on their impact to operate at their best

Next, we’re tackling big opportunities to outperform
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Generate executive briefs so you get to the smartest decision 5x faster
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• Highlight 
accomplishments or 
changes on Scorecards 
and Biz Reviews since the 
prior review or team 
meeting

• Customize the tone to 
match the intended 
audience
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Briefings get even smarter this quarter

13

1. Status summary for a 
specific Biz Review

2. Status summary for a 
specific scorecard

3. My scheduled briefings
Select any combination 
of
• Objectives
• Key Results
• Teams
• Strategy pillars
• Workstreams and actions
• Scorecards
• Biz Reviews
• Meetings
Name your brief
Create multiple briefings
Schedule it or on 
demand  
All in one place 
Suggested topics and 
actions in the briefing 
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Bubble up 
distilled 
learnings and 
kudos so teams 
and the 
organization are 
smarter 

Simplify strategy 
research and 
planning

14
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Help managers and team members operate at their best

15

Prep for 1on1s with impact and 
skills summaries:

• Give managers facts and 
coaching on topics for 
discussion

• Give team members 
perspective on their impact
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Ready to get started with 
Intelligent Enterprise?
ü Get the engagement guide for tips 

on starting the discussion with 
stakeholders in your organization.

ü Discuss next steps with your 
account team.

https://www.workboard.com/genai-getting-started/


Scorecard 
improvements
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Highlight a row to make presentation and discussion seamless

18



Action Item Refresh
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“Action Items” are being renamed “Actions”

20

Updated UI and status 
icons

Subactions à Subtasks

No change in behavior 
or functionality

Reduces “AI” acronym 
confusion



Join the Conversation
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Upcoming Courses
Class Description Dates How to Sign Up

Level 2 OKR Coach Certification For experienced OKR Coaches: Take the next step on 
your journey as a key influencer helping to mature your 
organization’s OKR program.

● Feb 21/22 at 8am PT learn.workboard.com

Outcome Method Mindset Learn about OKRs and the Outcome Mindset in 1 hour ● Feb 7 at 1pm PT
● Feb 14 at 8am PT

learn.workboard.com

OKR Fast Pass Course Build your OKR expertise in 3 hours ● Feb 7 at 8am PT learn.workboard.com

OKR Coach Certification Become a certified OKR coach ● Feb 6/8 at 1pm PT
● Feb 13/15 at 1pm PT
● Feb 20/22 at 1pm PT
● Feb 21/22 at 1pm CET
● Feb 27/29 at 8am PT

learn.workboard.com

WorkBoard Pro Learn the full power of the WorkBoard application and 
how to apply it in your organization.

● Feb 20/21 at 8am PT learn.workboard.com

Results Management Leader Certification Learn how to lead your organizations alignment, 
accountability, and OKR operating cycle to ensure you 
achieve strategy faster.

● Winter cohort begins Feb. 2 workboard.com/rme-certification

http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
http://www.workboard.com/rme-certification
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Community Call: Save the Date(s)!

Our Community Calls are on the 
last Wednesday of each month. 

Our next Community Call is 
February 28.

Make sure to sign up now so you 
don’t miss it!

https://www.workboard.com/wobo-community-call/


What are You 
Curious About?



Thank you
See you next time! 


