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Agenda

● Our biggest updates of 2022

● Pro tips for closing out your year & 
setting the stage for the next

● Our community event lineup and a quick 
preview of what’s coming in 2023



Our Biggest Updates of 2022



OKR Canvas
Interactive whiteboard for elevated brainstorming in OKR sessions. 



WoBo Strategy
A solution for threading long-range strategy to quarterly OKRs.



WorkBoard for Mobile
Review OKR Progress, assign items, create meetings, and execute your results from anywhere. 



Better Biz Reviews
More flexibility and customization to support better conversations in QBRs and MBRs.



Integrations
New data connectors to help you stay focused on progress to plan.



Analytics and Insights
Tools to elevate your strategy execution posture across the organization.



New Navigation
Simplified navigation to make it easier to find and access what you need.



4 Tips to Start 2023 Results Aligned



1. Make the Company-Wide Strategy Transparent
Put your long range company 
and functional strategies into 
WoBo strategy and connect 
those to your  quarterly 
objectives and key results. 



2. Facilitate Teams’ Alignment on Their Objectives 
and Key Results

● Communicate alignment 
and tie off schedules

● Use OKR canvas

● Communicate OKRs in 
beginning of year kick 
offs and all hands



3. Make it Easy to Align Time to Outcomes

● Structure your operating rhythm to 
be outcome focused

● Put OKRs on your meeting agendas 
in the new year (both team and 1:1s) 

● Ensure all meetings have smart 
agendas

● Connect WorkBoard Meetings to 
Workstreams with action items so 
folks know what they should be 
working on and follow through 
happens. 

● Calibrate on Mondays, celebrate on 
Friday



4. Digitize Your Biz Reviews 

● Shift your MORs and QBRs into 
running biz reviews

● Everyone has the data, no one is 
collating slides

● Package and manage the order of 
multiple reviews from the quarter into 
one collection.

● Seamlessly present your entire 
collection as one Biz Review in your 
next QBR with the Play All tool.

● Easily move between reviews in a 
collection or quickly jump across slides, 
for a flawless presentation experience. 



Build Your Expertise and Community
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Our 2023 Community Event Lineup 

https://lp.workboard.com/2023-woboevents-reg.html

Feb. 7 Strategy Execution Leader Meeting - Silicon Valley

Mar. 2 Strategy Execution Leader Meeting - Chicago

Mar. 23 Strategy Execution Leader Meeting - London

Apr. 14 CIO Round Table - New York City

May 18 Accelerate Spring & SEE Awards

Jun. 22 Accelerate Europe - London

Join other strategy operation leaders, P&L owners, 
and results management leaders like yourself in an 
opportunity to share perspectives on strategy 
execution, build new connections, and learn from 
each other.

Schedule:



Join our Upcoming Classes

Class Description Dates How to Sign Up

Outcome Method Mindset Learn about OKRs and the Outcome 
Mindset in 1 hour

● January 4th at 1:00pm PT
● January 11th at 6:00am PT
● February 1st at 1:00pm PT
● February 8th at 6:00pm PT

learn.workboard.com

OKR Fast Pass Course Build your OKR expertise in 3 hours ● January 4th at 8:00am PT
● February 1st at 8:00am PT

learn.workboard.com

OKR Coach Certification Become a certified OKR coach ● January 3rd & 5th at 8:00am PT
● January 10th & 12th at 8:00am PT
● January 18th & 20th at 9:00am CET
● January 17th & 19th at 1:00pm PT
● January 24th & 16th at 8:00am PT

learn.workboard.com

Results Management Leader 
Certification

Learn how to lead your organizations 
alignment, accountability, and OKR 
operating cycle to ensure you achieve 
strategy faster

● Winter Cohort launches January 18th https://lp.workboard.com/2
023-winter-rme.html

http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
https://lp.workboard.com/2023-winter-rme.html


Tune into the OKR Podcast

Designed to help leaders use the OKR 
technique and other cutting-edge 
strategies to keep their distributed teams 
connected, aligned, and moving toward 
results.

There is a dearth of information on how to 
do OKRs well and reap their full benefit. 
That’s where this podcast comes in!



What are you curious about?



Thanks for a great 2022.

Happy Holidays!


