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Topics Today

1. Meetings
2. WoBot
3. 1on1s
4. Capacity and Workload
5. Team Gantts



Let’s Meet More Often! 

Start an unscheduled meeting anytime in a 
click – capture the conversation notes and 
send meeting minutes to everyone on the fly.

Quickly add objectives, key results, 
workstreams, action items or files to the 
agenda – easier to find and pick.

One column for topics, one for takeaways.  
Takeaways align with the topic so it’s easy 
to connect the two and easier to move 
down the agenda.

Check your calendar, schedule the meeting, 
invite people and add/update the agenda –
all in slack

SIDE-BY-SIDE LAYOUT FAST AGENDAS, MORE OPTIONS 

MEET NOWSCHEDULE & SEE AGENDAS IN SLACK

Take lengthy notes more easily.  Circle 
back and additional notes to a topic.  
Takeaways are integrated with their topic 
on the meeting minutes automatically.

LONG NOTES & TAKEAWAYS
Mark off who attends the meeting for better 
meeting hours calculations and more 
accurate meeting minutes.

TRACK MEETING ATTENDANCE
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How is [Person] doing on 
objectives?

How am I doing on objectives?

Get my [green|red] goals?

Can I update my KRs?

20 Questions you can ask WoBot
and this isn’t even everything…
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On Cal Train this morning, 
Hope checks in on her 
objectives and prepares for 
her upcoming 1on1.
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Team Bandwidth: Do Work That Matters Most 

Set and factor planned vacation time in capacity 
calculations – these won’t show as available 
bandwidth. 

See time allocated by priorities and OKR-aligned 
work; assess capacity for a set of workstreams or 
OKRs. 

Using duration of action items, new charts show 
team members’ load over time. Visualize by 
week, month, and quarter timelines

See who has bandwidth and who’s 
tapped out to make better decisions 
about new projects. 

SEE & COMPARE WORKLOAD VIEW WORKLOAD FOR ORKS & PRIORITIES

VACATION & HOLIDAYS

FIND AVAILABLE CAPACITY

View individual’s work by workstream, total 
weeks of work and open bandwidth for a 
given time period.  

VIEW BANDWIDTH BY PERSON

Adjust time horizon, priority levels and OKR 
alignment and instantly see individual’s load for 
that time and selection. 

ASSESS TRADE OFFS IN REAL TIME
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Interactive Time Scale on Team and Workstream Gantts

Gantt bars show project health at a glance.  
Set health on the workstream view or the 
dashboard view.

Sort workstream timelines by priority, start or 
end date, or alphabetical order.  Sort team 
timelines by alphabetical order. 

View all workstreams or work within a 
workstream by days, weeks, or months. 
It’s interactive so zoom in or out. 

Workstream summary status is back on 
its own dashboard.  Neat, tidy and the 
way you liked it.  See the narrative 
inline.

SELECT YOUR TIME HORIZON SORT ITEMS ON GANTT CHART  

COLOR SHOWS PROJECT HEALTHSEPARATE TIMELINE & DASHBOARD
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