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Agenda

e Weekly rituals and power moves in Microsoft Teams
e Awesome additions coming to Biz reviews

e T[henew,easier option to manage team membership
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Weekly Rituals in
Microsofit Teams



Receive @Mention Notifications in Microsoft Teams

Q_ Search

Users will receive notifications directly in

q 9 Chat
MSFT Teams when they are @mentioned on

1|

WB-APP-BOT-LOCAL chat 2 more @
Pinned

WB-APP-BOT-LOCAL 2:02 PM

e Objective comments @, Adete vance (vou
Y Key Resu It com ments Recent Congratulations! You have connected your WorkBoard account

to your Microsoft Teams account. Please let me know if | can

. N i i
L WB-APP-BOT-LOCAL 4:34 PM help you with any of the following:
e Action ltem comments ~ P you with ary Ing

FYI - new mention on New K... * "Show my objectives"
* "Show my team objectives"
e "How is [Team name] team doing?"

Notifications will appear in the WorkBoard « "Update my KRs"

e "Login"

app channel with a link that takes you back to + rogour
WoBo! - ’

WB-APP-BOT-LOCAL 4:29 PM
FYI - new mention on New Feature

HOW tO USG @Adele Vincente can you follow up with customer on requirements?

FYI - new mention on New OKR
@Adele Vincente

1. Go tochatin MS Teams can you follow up on this OKR progress?
2. Search for WorkBoard
. . . . FYI - new mention on New KR for Team A
3 Notlﬁ Catlons WI “ ShOW N @Adele Vincente Don't forget to update this KR progress.

the chat tab

Y
Q)

* Ability to comment directly back from n
notifications will be added later \
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Mondays: Calibrate & Kickstart Your Week in Microsoft Teams

At the start of the week, you'll receive a snapshot of the L {23 WorkBoard chat This ieek Avout
priorities for the week from WorkBoard in Microsoft 5 .
Teams. This snapshot shows what the team should
focus on for the Coming wee k St h Time is a non-renewable power source.
C‘ SG:i(:dc::1022[:3;3Jt1cl:);6[:er:dt:; team calibrated on results on Monday
O CompanyELT [Z
e Shows you where to focus for the week
ill 40% average progress across 3 OKRs for Show
H WorkBoard 2020 - 65 days lef
e Helps you understand risks and where you need “ B
d ata @® 3newrisks - 10 risks total Show
. ) ﬂ 7 results are stale, so you don't know what Show
e Simple messages make sure you don't even have to g you dort know S
. udge a
leave Microsoft Teams
You and Your Directs
Q 2 results need facts from you Update
Q¢ See how your directs’ teams are doing Show
» (@ How to calibrate
Type your questions here
@3 o OBE B >
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Fridays: Celebrate Your Wins in Microsoft Teams

After focusing and driving towards your St

outcomes through the week, you and your

. ; Q) © WorkBoard cChat This Week About
team can savor your wins at the week’s end. -
On Fridays, you will get a message that O e
. . S 3:00 PN
highlights: s
s ﬁ Pat some backs and give some thanks.
. .,m & Happy Friday, Jack! Let's celebrate the team’s accomplishments
e Your team’s victories this week ™ a1 o hofne el
e How they progressed toward their CompanyELT @
reSU|tS and hOW engaged .1 @ Crushed results this week! Show
® HOW focused they were th IS Week' £ Crushed focus and transparency this week! Show
EB 1l  20% closer to achieving team objectives Show

Share the glow!
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Add WorkBoard Tabs to Your Microsoft Teams Channels

You can add WorkBoard Tabs in your
Team Channels easily with Microsoft
Teams, to see Meetings, Biz Reviews
and Workstreams that the Team is
working on.

1. Click Teamwork from the main
menu

2. Select Teams from the dropdown

3. Select one of your team chats in
Microsoft Teams.

4. Atthe top of the Team chats
page, click on the + sign.

Teams Y

Pinned

Executive Leadership Team £
Acme

Sales Team

Acme

Hidden teams

Acme

General

Customer Success

Deal Desk

Dev Team

Executive Leadership Team ©&
Growth and Marketing Team
Product

Sales Team

WorkBoard

Join or create a team 3

Search or type a command

n Executive Leadership Team Posts Files Company Strategic Pr... v

Company Strategic Priorities

Jack CEOMack

OBJECTIVES SHOW KEY RESULTS [3]

85%

FOCUS: Drive extraordinary value to customers in

our target segments
Campany ELT: Jack CEOMack

CHURN: Customers for life

Company ELT: Jack CEOMack

ECONOMICS: Build a high velocity, high efficiency
business
Campany ELT: Jack CEOMack

INNOVATE: Maximize our platform to maximize our
market position

Company ELT: Jack CEOMack

PEOPLE: We attract, retain and enable the best

people to operate at their best
Company ELT: Jack CEOMack

— g

_

G O & -

2
HOTBOX O]

30 new strategic partnerships activated this quarter

14 of 30

Manny A. Admina
Add $28M of upsell pipeline from marketing

N campaigns or tooling in Tier 1 and Tier 2 12.25m of 28m
accounts
Paul A, Carter
85% revenue retention in Tier 1 and Tier 2

~ customers (GRR) 81.5% of 85%
Autamatic Updates - Revenue Retention (T1 & T2)
Add $28M of upsell pipeline from platform

M marketing campaigns 1m of 28m
Automatic Updates
Increase average number of users per account

M from 45 to 90 60.13 of 90

Carlo Marco

ACV goes from $18k to $35k

of 35k 84% = of 85%
85% of new logo ARR is
customers in Tier 1 and Tier 2...

of 8 74.5% + of 75%
Customer Acquisition Cost (CAC)

Payback Period for new busines... accounts

©2021 WorkBoard, I WierkBoardd

75% WAU in Tier 1 and Tier 2




Bring WorkBoard into Your Chat Conversations

e Pull WorkBoard Objectives directly into

a chat you're having with a colleague by
using @WorkBoard and then typing the
name of your Objective.

e Outside of your Team Channels you can
chat with the WorkBoard app directly.
Submit a command and the WorkBoard
app will come back with an answer.

e Don't know the WorkBoard App
Commands? Type 'Help' in the search
box with the WorkBoard App to get a
list of them.

All internal people are set up to help the business

Jack Ceomac| k | arov. &

44%
Workboard
Set by: Alice, Thursday, Apr 30

Product KPIs
L7 - —

Set by: Barry, Saturday, No'

79% of 100% - Transi tion
65% of 100% - Transition
32% of 100% - Transition
10.1% of 15% - Weekly co
8.3% of 15% - Weekly con
14.6% of 15% - Weekly co
11.4% of 15% - Weekly co
34 of 36 - Releases shippe

Can we discuss?

Workboard > Search all internal X

Al CO@B BB QO -

Workboard
Here are some questions | can answer for you:
o Can | see my team objectives?

* How is [Person] doing on his/her objectives/KRs/Workstreams/Action Items?

* How is [Team] doing?

* Show my calendar

¢ Show my 1on1s with Mary

¢ Reschedule meetings for today

* Get my [Google | Outlook] calendar

* What are my top priority/red/late action items?

o What are my action items for today/tomorrow/this week/this month?

¢ What is [Person] working on today?

* Get my workstreams

* Get my workstreams from [Team name]
* Get my objectives from [Team name]

* | need to update KRs

e Create an Al for me

o Add this action item for [Person name]

* To logout from a conversation, just say... logout/reset

Type your questions here

byOBE B 9 ® -

11:54 AM
help






Present a Collection of Biz Reviews as a
Single Biz Review

@® WorkBoard



Powerpoint Quality Presentation Controls

e Transition seamlessly between
Biz Reviews in Present mode

e Jump between any Biz Review
in Collection

e Jump between any Tray in
current Biz Review

e Availablein all Biz Reviews, too!

Reginald Goodman's Running Business Review

test objective
Growth: Reginald Goodman

Biz Review

Slide
2 aaaa aaaaaa bbbbbb bbbb ccccc ccceedd... 1 | Hotbox Tray \/
/ / Biz Review
3 New RBR: 7/14/2022 2 Action Items
2 aaaa aaaaaa bbbbbb bbbb cccce ceccedd...
4 | Personal RBR v 3 New RBR: 7/14/2022

3 Hotbox
4 | Personal RBR v

5 New RBR: 8/9/2022

5 New RBR: 8/9/2022 4 Objectives

(Copy) New RBR: 7/14/2022

6 (Copy) New RBR: 7/14/2022

6
7 (Copy) Personal RBR 5 Key Results
8

(Copy) (Copy) Reysonal RBR

7 (Copy) Personal RBR 6 Text Tray

884 < Slide4a > i

(Copy) (Copy) @sonal RBR 7 chart

S0 4 < Slide 1 > : -

< Slide 4 >

©2021 WorkBoard, Iit;AWerkBoardd 11



Manage Your Collection Presentation Order

. Set the MBR agenda: B s 2 3 ’QST‘ 4+ New Biz Review
Set the Presentation first collection 3 _
Order to sequence Biz
Reviews in Present H 0 tomer

mOd e 8 55 (Copy) (Copy) Personal RBR Oct 20, 2022 Oct 20, 2022 You Owner

6 B8 (Copy) New RBR: 7/14/2022 Aug 2, 2022 Oct 20, 2022 You Owner

e Keep backup material
Out Of the main preso: 7 08 (Copy) Personal RBR Oct 4, 2022 Oct 20, 2022 You Owner
Exclude any Biz Review
from Presentation
Order

©2021 WorkBoard, Iit;AWerkBoardd 12



On the Horizon... Scorecards



Scorecards: Custom OKR Dashboards on Demand

Build custom OKR dashboards with a few clicks Add any OKR attribute as a column

Q_ Search for key result attributes

HH (3 WorkBoard Home  OKRs v Work v Meet & review v Organization v Create v Q E O Q
Tr Objective name
@ BizReviews / B FY22 Business QBR Scorecard 5| Scorecard Builder & Tr KeyResult name
. : © Present & 123 Actuals
B FY22 Business QBR Scorecard ~ = )
Rows (10) ‘ Columns (8) J
. 123 Targets
& Z latov (=] 14 |+ B I U A i=v Ev © Configure OKRs
At 123 Initial value
Tt Objective name
| o
FY22 Business QBR Scorecard - Ownes
i 0 Assi
Objective Key Result Actual Q122 TargetQ122 Actualasof4/28 Actual Q222 Target Q222 # Tr Keyresult name = YRS
[ RAG rating
Employee retention 90% 75% 87% 769 80%
People 123 Actual Q1FY22 ~ Current Value ~ > Confidence flag
Employee Satisfaction 75% 60 63% 65% Fr Confidence narrative
123 Target Q1FY22 ~ Current Value ~
NPS 5.9 8.6 65 7.8 8.6 Ch et fed
Last
Customer # 123 Actual Q2FY22 ~  Asof ~ & Last comment
CX Stat 89.9% 90% 92% 95% 95% -
Support 8 ~ Sparkiine
| ) Apr28, 2022
Contract growth 13% 10% 13% 13% 13% & Data source
123 Actual Q2FY22 ~ Current Value ~ () Last update date
MRR 6M 34M M 12M 34M
[ Start date
Revenue Gen Margin 5 65% 65 70% 72% i 123 Target ™ End date
Return Rate 66% 67% 66% 70% 72% 123! Forecascvalle
i Tr Textfield H
R Committed flag
Lead Gen 15% 55% 15% 35 55%
f
Targets @ Add column (™ Update frequency
Renewal 78% 75% 79% 80% 75% ~/ Result directionality

© Objective category

123 Objective percentage complete

Live Data: build one Scorecard & reuse

3 WorkBoard 14




Scorecards: Easily Format, Annotate, & Share

Align to brand and style guides:
format text, background, &
borders

Add inline text comments to
provide context for each Key
Result

Share Scorecards with WoBo
Users & Teams as Viewers or
Editors

Biz Review 8 FY22 Business QBR Scorecard

BB FY22 Business QBR Scorecard ~
>

Z tov [-[14[+]B I U A EvEY @

FY22 Business QBR Scorecard

Objective Key Result

Employee Retention
People

Employee Satisfaction

NPS

CX Stat

Contract growth

MRR

Target Q1 22

Actual Apr 28 Q2 22

Actual Q2 22

Target Q2 22

WorkBoard

15



Digitized MBRs: Embed Scorecards in Biz Reviews

Embed Scorecards in Biz Reviews:

Presentation-ready MBR deck with Charts, Action Items & more!

WorkBoard Home  OKRs Work

88 Marketing 101

@ Bi

MBR Q4 21

FY22 Business QBR Scorecard

Objective Key Result

Employee Retention

Employee Satisfaction

of 75% &

Improve employee satisfaction score for
work-life-balance from 60 to 75%

Customer
Support

[ View details

Revenue Gen

Return rate

Lead Gen

Targets

Key Results O] Custom Panel

FOCUS on customers in our target segments
and deliver extraordinary value
CEOM CELT

CUSTOMER relationships built on value

y EL

PEOPLE are enabled and empowered to

operate at their best

Meet & review Organization

Actual Q1 22 Target Q1 22

o New feature kick-off
 Scoping
« Squad assignemnt
o Sprint planning
« Roadmap planning session
« Review progress and roadblocks

Actual Apr 28 Q2 22 Actual Q2 22

¢

3

caatev| Q 3 A 0 Q @ Biz Reviews

a ® 7/

Target Q2 22

O] Biggest Movers O]

Create an MBR Collection

Organize each month’s MBRs in a single, sharable location

@ FY 22 Scorecards

FY22 Scorecards

H 4 Scorecards
* C i
Present
Order
1 B
Risk Type
Operational 3 e
Operational
2 8
Operational
4 B

Operational

Operational

Financial

Operational

Create a community for our partners/resellers
(MQLs).

Maria Cmosc

2000 customers use new Ul feature

acy

Cm

rouanua ratantinn in Tiar 1 an

A

1658 of 2k »

R2% 100

Name

FY22 Business QBR Scorecard

FY22 Strategy Execution

FY22 Regional OKR Execution

FY22 People Experience

Modified 1

Today

Jan 29,2022

Feb 23, 2022

Feb 28, 2022

Owner

You

Robert Fox

Justin March

Sharing

Owner

Editor

Editor

Owner

b4 ‘ (® Present

{2) WorkBoard

Actions

16



Let us know if you're
interested 1n joining the Beta
program.






Allow Users to Request To Join Teams

Teams and team membership continuously
shifts within an organization, and it’s
difficult to ensure organizational integrity
rapidly at scale.

The new solution to request to join teams
aims to enable a more distributed team
membership management model where:

%  Users are empowered to see what teams
exist and ask to join a team.

%  Administration bottleneck is lessened
with a seamless approval flow for team
leaders to manage requests

%  Central admin tool to approve requests
in bulk or work through the queue.

Let us know if you'd like this option for your organization!

WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews ~ Q_ Search WorkBoard

Teams

2 My teams £ Recents & Favorites 2, All teams Search for a manager or team

32 Dynamic teams Filtered by: Dynamic teams X  Reset filters

N Name Manager My Role Members
& Software Engineering Pietro Maggio - 11
X3 Demand Gen Marketing Stewart Sweeney - 2
:&%  Market Meter Platf .
# (D WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews ~
2o
= Investment PMO @ Teams / 222 Market Meter Platform Launch Team
Market Meter Platform Launch Team :2:
Laurie Luna
OKRs Team Members
oA
All the right Platform X buyers in our pipeline
12.1m of 28m Add $28M of upsell pipeline from platform marketing campaigns
0of 10 10% surge in same-week WAU with every customer marketing campaign
of 100% 100% of our campaigns are focused on Tier 1 and Tier 2 new logos and customers
of 100% » Sign-off of Platform X customer advocate program from leadership team
We've nailed our cutting edge platform road map
2.03k of 2k 2000 customers use new Ul feature
0% Deliver Platform MVP to production
of 500k Deliver platform features impacting 500k in Q3 & Q4 renewals
of 18% Convert 18% of Platform module users to use the new One-Click reporting at least twice a week

[crese -| (P *§.

= Filters (1) ~

Actions

Q_ Search WorkBoard

[] only show overdue key results

Q2 FY22 - 52 days left
Automatic Updates &

atic Updates €

Q2 FY22 - 52 days left

Rachel Palmera @

Sophie Barrett &

Create ~

24 Aok

Nov 07, 2022

Nov 08, 2022

Nov 02, 2022

Nov 07, 2022

®e

Request to join team *

G A

~



Scenarios: People Requesting To Join a Team

Scenario 1

Kathy recently joined a company. She searches for her
manager’s teams and other cross functional squads
she supports.

She requests to join the teams; the team leads get
notified and quickly add her.

Scenario 2

Jeff sends Varshan a link to a project based dynamic
team. Varshan realizes he isn't on the team.

Varshan requests to join so he can better stay in the
loop and collaborate with Jeff on workstreams.

# (D WorkBoard

Objectives ~ Teamwork ~ Meetings & Reviews ~

@ Teams / :& Market Meter Platform Launch Team

Market Meter Platform Launch Team :2:

Laurie Luna

OKRs

n

Team Members

B8

All the right Platform X buyers in our pipeline

12.1m of 28m Add $28M of upsell pipeline from platform marketing campaigns

0of 10 10% surge in same-week WAU with every customer marketing campaign
of 100% 100% of our campaigns are focused on Tier 1 and Tier 2 new logos and customers
of 100% » Sign-off of Platform X customer advocate program from leadership team

We've nailed our cutting edge platform road map

2.03k of 2k 2000 customers use new Ul feature
0% Deliver Platform MVP to production
of 500k Deliver platform features impacting 500k in Q3 & Q4 renewals o1
of 18% Convert 18% of Platform module users to use the new One-Click reporting at least twice a week

Q Search WorkBoard Create ~

o e

)

Request to join team g

D Only show overdue key results

Q2 FY22 - 52 days left 27y 1
Automatic Updates £ Nov 02, 2022
Automatic Updates & Nov 07, 2022
Laurie Luna 8 Nov 07, 2022
Lily Lovegood Nov 02, 2022

Q2 FY22 - 52 days left 1 9

Rachel Palmera @ Nov 07, 2022

Sophie Barrett € Nov 08, 2022
Laurie Luna B Nov 02, 2022
Sophie Barrett & Nov 07, 2022

©2021 WorkBoard, I WierkBoardd
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People Can Request To Join Teams

O WorkBoard Objectives - Teamwork ~ Meetings & Reviews - Q Search WerkBoard Create ~ & g

e Discover teams from Teams Landing Teams

page Or’ a team member Shares a £ My teams ) Recents A Favorites & Allteams h by nams or manager = Fliters =
Team URL with them.
e Click Request to Join button % S
Mg Marketing You Admin ]

e (Optional) Fill out snippet on why - o

they)d I i ke tO joi n 8. HumanResources Kristin Watson 1 E‘

121 Design Cody Fisher -] Request to join

e Request tojoin changes to “pending — R
request” while they wait "t > camin

FEEN Operations Eleanor Pena 17

e They will receive an email once their s v .
request is approved (or denied) -t

Public Relations Cameron Williamsoa

1-100f 15 Market Meter Platform Launch Team :2: *F
Laurie Ly e
Sl Request to join team X
OKRs Team Members
LA You aren't a member of this team. You can request to join this team and , ’ how overduekeyresults  (BA =
write an optional message to the team manager or admin. -
;A\ All the right Platform X buy¢ ft
Message (optional) 0/280
12.1m of 28m Add $28M rﬁ/me an optional message to the team admin. !
00f 10 10% surge i !
30% of 100% 100% of ou l
40% of 100% B Sign-off of | Nov 02, 2022
373 We've nailed our cutting eds ft LA ~
-
2.03k of 2k 2000 custo Nov 07,2022
0% Deliver Plat Nov 08, 2022
SV Request To Join Team
125.47K of 500k Deliver plat Nov 02, 2022

21

4% of 18% Convert 18% of Platform module users to use the new One-Click reporting at least twice a week Sophie Barrett & Nov 07, 2022



Team Manager Approval Flow

Flow for manager or admin:

> Manager receives notification:

o  Email notification

o In-app notification under the
bell

>  They can quickly approve (or deny
requests) from the Member
Requests tab on the team'’s page
gueue on Teams Page

*Team Managers, co-managers and

admins can all approve requests to join
the team

i "‘ WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews ~

@ Teams / :2: Market Meter Platform Launch Team

Market Meter Platform Launch Team :2:
Laurie Luna

OKRs 1 Workstream 18 Action Items Weekly Snapshots Team Members

Q, Search WorkBoard

*

Member Requests

] ® §

B+ Add v

Kyle Murray requested to join Mobile Squad

o Mobile Squad
“* 7 members - 0OKRs

Kyle Murray
Product Manager

workstreams and related action items.”

Review member request

() WorkBoard

"Please add me to this team, it will help me with visiblity to the

©2021 WorkBoard, I WierkBoardd
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Admin Easy Button: Manage Queue in Bulk

Admin can assist managers to
remove approval bottleneck with
an easy bulk approval flow.

How to Use:

1. Goto Admintools

2. Goto Team Member Requests
under Org Management

3. Requests can be approved or
denied in bulk, or one by one in
a queue - helping save time and
admin overhead

WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews ~ Q. Search WorkBoard ’ Create ~

X

Admin Tools
Team Member Requests

User Management
Directory

Reporting Structures

Filter
External Users 1 member request
Org Management . .
——— O Team Name Name Title Note Actions
Functional Teams
Dynamic Teams O Marketing Irina Marin SVP Mobile Apps Approve v | ‘ Reject ‘

Org Configuration

Data Streams
Business Groups

Biz Review Analytics
IT Policies

Security

Administrators

©2021 WorkBoard, Iit;AWerkBoardd 23



What are you curious about?



Thank you!



