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● Accelerate Conference Highlights

● New Navigation - Timeline and Reminders

● WoBo Strategy - New Product Alert

Agenda



WorkBoard Accelerate 
Conference



● Charles Zentay of National Grid shared how the 
CIO org transformed their operating model in 60 
days

● Rich Barger from Accenture highlighted that in 3 
quarters with OKRs and WorkBoard, they 
achieved 110% of their annual plan.

● and much more! Catch the proceedings here

https://www.workboard.com/accelerate-fall2022/proceedings/


Simplified Navigation
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Timeline & Reminders
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vNext Navigation Coming Your Way!

*You may not see the option to switch to new navigation if your organization has asked to participate in a later segment  
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vNext Navigation Roll Out Timeline

Rollout to 2nd GroupStart of opt-in 

Oct 21st  -   early customer 
segment rollout where 
default experience will 
become new navigation for 
all users

DecemberEarly  NovemberEarly October

Nov 4th  -  segment two 
moved to org-wide new 
navigation experience as the 
default experience. 

Final cutover

Dec 9th  -  remaining 
customers are moved to 
org-wide new navigation 
experience as the default 
experience

Dec 21st  -  Final cutover 
and legacy Deprecations

September

Socialize new nav

Private roadshows

Sep 21st  - Community 
Call & Early preview

October

Early segment rollout

Oct 7th  - allow users 
across customers to choose 
to opt-in to new navigation 
(have the option to give it a 
try)

Start of forced flips (still with the opt-out option to switch back) phase



WoBo Strategy



With WorkBoard, strategy execution is 
as brilliant as your strategy.
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Both long range strategy and short term execution are required for 
a effective & efficient operating rhythm 

Data-driven strategy execution  
• Manage align-drive-accelerate cycle and 

inter-dependencies at scale

• Cohesive digital source of truth on strategy, 
plan vs actuals

• Headlights and continuous understanding  

Culture of ambition and ownership 
• Outcome Mindset

• Authorship, ownership, outcome accountability

• Iterative experiment and bias to learning   

• Lean into the signal culture (vs fear the red)
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Long Range 
Strategy

PROBLEMS & 
OPPORTUNITIES

DIRECTION & CAPABILITIES

WoBo 
Strategy

Increase the clarity and iteration on long-range 

strategies and the assumptions that inform them. 

Long-term direction and near-term execution should 

converge; neither succeeds without the other. 

Set and forget -- no one has access to the strategy 

to inform their choices.

Leaders want people to “be more strategic” with little 

enablement to do so. 

Collaborative strategy authoring with prompts 

and frameworks to tease out strategic choices.

Strategy links to OKRs for execution and smarter 

iteration. 

Publish and share the strategy. Team 

and organization see the strategy and align via 

OKRs.

Democratize strategic thinking for teams 

everywhere. 

  



Long range strategy

Quarter Objectives & Key Results

Biz Reviews & initiative reviews

Workstreams 

Pillars, outcomes, narratives, assumptions 
and status of assumption, risks, investments, 
links to OKRs
2x ANNUAL REVIEW/REFRESH CADENCE 

What we are trying to achieve and the measures of 
success this quarter (headlights over taillights) 
WEEKLY REVIEW CADENCE, QUARTERLY RESET 

X-F visibility on strategy execution; includes 
OKRs, KRs, workstreams, and actions
MONTHLY REVIEW CADENCE, 
WEEKLY ACCURACY  

Body of work and actions with owners, due dates, 
status, notes, comments, attachments.  Links to 
OKRs.  (Similar to Jira for developers, suited for non 
tech teams, replaces Excel trackers and email.)
DAILY/WEEKLY FOLLOW THROUGH 

Digital Operating Rhythm to Drive Strategy 
Execution 

Manage and measure the elements of execution 
transparently and efficiently on a consistent, natural 
cadence. 
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Codify & align Multi-year strategies
for the business, products, and key initiatives so everyone knows the 
strategy.

WoBo Strategy

Create a shared understanding
of the strategy pillars, long-range outcomes and progress. Track 
underlying assumptions and whether they’re untested, proven or 
disproven.

Connect long range strategy 
outcomes to quarterly key results
Align OKRs to each strategy pillar, bring long-range strategy into 
OKR sessions and OKRs into strategy refresh sessions.



Product Demo



Help Center Articles
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Strategy Support Toolkit

Help center walkthrough guides Link to overview video of WoBo Strategy

https://support.workboard.com/hc/en-us/categories/9471680094989
https://www.workboard.com/product/strategy.php


What’s Coming Next?
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Actively manage your strategy to drive urgency and take action
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Publish your strategy on a page with mission, vision, values

*New template to be added in November
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See the relationships between every strategy in the company



What are you curious about?



Thank you!




