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Agenda

* Al Agents
 WorkBoardAl for Copilot
* OKRs

* Workstreams

* People Analytics

* Join the Conversation!
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WorkBoard (3 Al
Meet your new digital team members

Hi, I’'m John! Hello, I'm Sofia!
Digital Chief of Staff Digital Leadership Coach

4, Hire me



Agents are radically better & easier

v" To set and align OKRs

v" To focus on progress and
risks to them

v" To guide team members to
best outcomes

‘% John it Chiefof Staff =~ ~

e
John

Al Chief of Staff

About Me:

Proactive organization is my jam
and making you look like a
superstar is my peanut butter!

3= Manage Responsibilities

Roger Smithson 01:09 PM
v

what should | be doing today to be a good manager?

John 01:10 PM

Hi Roger! Let me check on your teams' current status to give you the most relevant recommendations.

John 01:10 PM

Based on the current status of your teams, here are the key actions you should focus on today:

1. Address Overdue Key Results: There are 5 overdue key results across your teams that need attention. Specifically:
* Samantha Johansen has 2 metrics needing updates on team engagement and diversity goals
* You have 2 metrics pending on work alignment and team diversity
* Barry Bosser has 1 metric regarding coaching effectiveness

2. Team Check-ins: Consider scheduling brief one-on-ones with:
» Samantha to discuss progress on improving confidence in strategy (target: 85%)
» Barry to review coaching effectiveness improvements (target: 83%)
Would you like me to:
* Send gentle reminders to team members about updating their KRs?

« Create an action item for scheduling these check-ins?
* Prepare a more detailed overview of any specific area?

Just let me know what would be most helpful, and I'll assist you right away.
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WorkBoardAl for Copilot




New WorkBoardAl Agent for M365 Copilot

v Ask Copilot for OKR status in ol @rewchat © @ - D g Coplot

Chat (% Agents
. von . | ©, workBoardAl for Copilot

v Get recommendations to o WorkBoardAl for COleOt T

address risks and improve OKR % Create anagent

p rogres S O (D) Show My Key Results (7 Status of My Objectives S
\/ U Se CO pilOt tO gra b Spe CiﬁC O K R Get KRs and explore the details Get OKRs and explore the details S

or key reSUIt hiStO ry Wh”e Drﬁﬂnar 2) I'm new to OKRs ) I'm new to WorkBoard k EAMPGE

ed i ti N g WO rd or Powe r PO i nt LD Tell me how to set OKRs using Help me get started or take Show me which Digipay KRs ne...

@ WorkBoard and Al better advantage of it
documents i
. . P

v Get coaching if you're new to e

OKRs and WorkBoard

Available now!

Message Copilot
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Mass ping teams at scale with a reminder to update overdue results

NUdge mU|tip|e tea ms tO ta ke WorkBoard (2 Al Objectives - Teamwork ~ Meetings & Reviews - Q, Search WorkBoard : Create ~ J 1_9 @
action on overdue key results e
with a single, streamlined tool.

Governance I« Mass Ping notification
/ Pi n gs a re t rigge re d Ce nt ra | Iy by s Rl Pings all past due, person-updated Key results that meet the criteria below.
WOFkBoa rd admInS. Key result owners v
Close out OKRs
All teams in organization v
\/ Ta rget a I I tea mS a CrOSS th e - N-Iass Bine Every team within the selected leaders’ sub-organizations will receive the ping message
organization, those reporting up i
to a SpeCifiC Iea der’ or ind iVid ua I Organizational Engagement - Total number of people receiving ping: 8
Teams Total number of Key Results: 12
tea mS. Key Result tags & clusters

Subject Line:  Updated requested
Objective Categories

v' Customize the nudge message
to drive clarity and urgency.

Message:

You have been pinged for an Update. Your input is needed to keep things moving forward
smoothly!

Available now!

WorkBoard



Identify alighment opportunities across the organization

Shorten your OKR reset cycle by
automating the work of
identifying cross-functional tie-
off and alignment opportunities
at Scal e. Generate new alignment report X

Select teams to include in Alignment report. Managers, co-managers, and admins of each team
will be able to view the report.

The new Alignment Report Reprs e
utilizes Al to audit OKRs across Algnment opportuity reprt - Dec 13,2024
the organization and surfaces Redpent eams

| Selected teams

dependencies and collaboration
opportunities for each team!

Select specific teams to receive Alignment report

| HR & Logistics X | | Marketing < | Product X |+ Add teams |

Show alert on My Objectives for | 30 days ~

Available now!

Cancel Generate report

(2 WorkBoard 2025 woreosrd inc. 10



Greater Visibility for KR Co-Owners

If you co-own key results, they will now
show up everywhere you see your KRs!

My Objectives Page
Direct and Dotted Page
User OKR list page
User profile page
Check-ins

Available now!

Coming soon:

Notifications for KRs you co-own

Showing KR co-owners on Scorecards

Edit Key Result

What is your key result name?”

Close the top 3 skill gaps across each IT department

Person responsible for business result

3’ Kevin Campbell v

Who's co-owning this result?

lg Jackie Shafer X

See sample OKRs

:
15
.l

#4

WorkBoard
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Workstreams




Easily visualize project timelines

The Timeline view provides a visual
way to track projects and milestones
within and across workstreams.

v' Organize, filter, or color-code
displayed items by assignee, status,
column, priority, and more.

v" View the project across days,
weeks, months, quarters or years.

New updates!
v Save your view settings

v' See a legend at the bottom of the
screen for color-coded views

v" Center the view on Today

v" Archived workstreams and groups
that don't have data are hidden

Available now

i WorkBoard 2 Al

Digipay Go To Market Acme Product

Dec 31,2024 - Jul 31,2025

Board View

List View Timeline

m earch and Planning 10 ¥

©

Develop strategic use cases and personas

Maria Cmoso Apr 22,2025 (2)

Develop referral program

Joe Smarts May 05, 2025 (3)

Develop beta test program and incentives
plan

Maria Cmoso May 01, 2025 @)

Define pricing models

Joe Smarts Apr 21,2025 (2)

Develop promotional materials

Maria Cmoso Mar 20, 2025 ()

Conduct competitive analysis

Objectives ~

HEALTH: GOOD &

Teamwork ~

PACE: FAST &
Calendar Recent Activity Files
Pre-Launch 11 ¢

©

Create standard support ticket responses

Carlo Marco Jun 01,2025 (3)

Build user tutorials based on use cases

Carlo Marco May 09, 2025 @)

Develop help center content

Carlo Marco Jun 06, 2025 @)

Develop a brand identity

Maria Cmoso Mar 31,2025 (&)

Gather feedback from beta test participants

Carlo Marco Mar 31, 2025 (&)

Build strategic partnerships with resellers

Richard Jones May 30, 2025 )

Meetings & Reviews ~

rorv: @) 30¢ 00 00 106 1@ 148 320 52

Development 7%
(&

Finalize core features

Jackie Shafer Apr30,2025 @)
Launch beta 0]
Jackie Shafer May 01, 2025 (3)

Stress test for security, compliance (PCI DSS,
GDPR), and fraud prevention
Allen Benny

aprog, 2025 @)

Deliver APl documentation

Allen Benny May 07, 2025 )

Conduct usability tests

Allen Benny May 30, 2025 @)

Development of MVP and initial beta testing.

Allen Benny May 10, 2025 @)

Q_ Search WorkBoard

Plan multi-channel marketing campaign

Maria Cmoso

Launch teaser campaigns on social media

Marianne White

Build a website with waitlist functionality

and early access sign-up

Maria Cmoso

Launch event

Maria Cmoso

Press release

Maria Cmoso

Gather customer feedback

) @ (@

*
33% "[: Relationships = Timeline
Filter
Launch 9 % Post-Launch

Develop usage b

Apr 14,2025 () Carlo Marco

Establish user co

Apr 14,2025 () Carlo Marco

100,000 active u

Carlo Marco
Mar 26, 2025 (2)

0]
Jun 13,2025 @

Jun 13,2025 @)

https://www.myworkboard.com/wb/board/getBoardDetails?id=3658788

B

WorkBoard
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Analyze manager effectiveness with the 1onl & Coaching Report

lon1ls & Coaching

Get a strategic lens into how consistently
managers are engaging their teams—and
how that coaching shows up in business
outcomes. Spot strengths, identify
coaching gaps, and connect the dots
between engagement and team
performance.

* Track 1lon1 frequency and coverage by
manager and team

» See usage of tools like Feedback
Helper and Impact Summaries

* Understand which employees are
getting regular coaching

* Drill down to manager or employee-
level details to take action

Available now

Leader

People

Managers Coaching Activity

All e

Date
Last v 200 Days ~

5 9/10/2024 - 3/28/2025

22 4.0 9.1

Managers Avg He: ager Average TonTs per person

Employee 1on1s

31 (34.83%)

Used Managers Helper

0

Structured Check-Ins

People In Scope

Check-in Scheduled

Have completed a Check-in

15 >d Impact Summarie:
5 17 Used Impact Summaries
@Had Tonls
No 1onls
1 517
Date
Last v~ 200 Days
89
5 9/10/2024 - 3/28/2025
81
64

13

Manager using Feedback Helper

At least 1

None

15

Managers using Impact Summaries

[ Explore by Manager J

[ Explore by People ‘

Side1

WorkBoard
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Identify and foster great coaching behaviors with the Feedback Report

Get deep visibility into how feedback is
shared across your organization—who'’s
receiving it, who'’s giving it, and how it
connects to work, transparency, and
coaching tools.

» See how many people gave or received
feedback over time

* Understand the transparency and
context of each feedback interaction

» Track adoption of tools like Feedback
Helper and Impact Summaries

* Drill down to individual-level activity
for feedback statistics

Available now

Leader

All

88

People

Feedback Context

23 (5.49%)

Date

~ o200 Days

@ 9/13/2024 - 3/31/2025

22

Transparenc Yy (
~

4.0 13 15

Avg Head count per manager Managers Using Feedback Helper Managers using Impact Summaries

Explore by People J

@ Visible to Manager

288 (68.74%)

WorkBoard
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Join the Conversation!




(3 WorkBoard LoNDON MEET UP

Network and Learn with the
Local WorkBoard Community

HOSTED BY 8x8

ALDGATE, LONDON
15 MAY 2025 | 2:00PM-5:00PM

— REGISTER NOW
WORKBOARD.COM/MEETUP2025-LONDON

Laura Gibbons
Strategy and Business
Transformation Analyst

Rory Thompson
Strategic Initiatives Mgr.

Harry Blease
Sr. Digital Strategy Lead




WorkBoard

-Accelerate}- PARK CITY, UTAH | OCTOBER 1-3

eeeeeeeee

Strategy Execution
MOUNTAIN RETREAT

STREGIS

DEER VALLEY




Accelerate is the world's largest
strategy execution & OKR conference.
With tailor-made programming aimed
at uniting a vibrant community of OKR
and strategy execution leaders,
Accelerate 2025 will be the most
exciting yet — register before June
30th to secure early bird rates!

Ideal for Executives & Strategy

Execution Leaders

Whether you lead a business, drive the
strategy or spearhead strategy
operations, this is a one-of-a-kind
opportunity to learn and benchmark
with peers.

WorkBoard

Deidre Paknad
CEO & Co-Founder, WorkBoard

GHD

Jaclyn Pedersen
Director of OKR Strategy and
Alignment, GHX

Steven Shafer
President and Chief Operating
Officer, A.O. Smith

Beth Dawson
Director, Strategic Initiatives, Mars

@aaflma

Joel Neeb
Chief Transformation and Business
Operations Officer, 8x8

Priscilla Christopher
Information Technology & Data
Analytics, Product Management
Chapter, Boeing

MARS

Amanda Albers
Program Manager, Strategic
Initiatives, Mars

20



WorkBoard

Accelerate):

Conference #9

Register now and save!

Early-bird pricing through June 30th

$999 Individuals
$1599 Bring a peer (2 tickets)

www.workboard.com/accelerate2025



What are You
Curious About?
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