Welcome
WorkBoard
Community!

{3 WorkBoard



UpCOming - Sameera Moinpour

Sr. Director & Practice Leader

WorkBoard Features ;| stratey Solutions
June 2020

WorkBoard




a News, events and resources

Ready for you now

What's coming

i
4

:

() WorkBoard



WorkBoard User Group 2020
Resources and Insights

= f The OKR Brain Trust was out in full force!
08 (1R
% C%@ E_\q_, k\ The WorkBoard User Group last month was a .terriﬁc way
|/ 7 (\é)g?%ﬁ to hear and learn from other customers’ experience — ask
- )
74{7&\\ I L—\_,N % Vlr your CSM for the proceedings login so you can check

RO

RO

= ‘;Q//Jj ?%—’\_d-k\f'% \ out Microsoft, Workday, IBM, Comcast and all the
g EII\S‘ sessions you missed.



You might find these interesting ...

Alighment and retro & reset

accountability are i

the job of leading. \g&&%
)

Video meetings alone can't drive
business resilience and results.

: quarter OKRs
\\\ig{

0 2 Minutes to Smarter Results

EEEEEREEKK) with Deidre Paknad
SOUND BITES CEO and co-founder of WorkBoard

www.workboard.com/sound-bites
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Mobile updates on Android and 10S

Comments and reactions on key results
Quick filters on notifications

Browse Org Objectives by teams

DN N NN

Look and feel improvements across the app

WorkBoard

= Notifications

= Show assigned to me & my @mentions

Show OKR notifications

Remove all notifications

month of Mar 31, 2020

Maria Cmoso changed the
status of lown with Henry
d review preliminary plan

from Done to Doing

Maria Cmoso changed the due
date of Sit down with Hen

\d review preliminary plan
from October 24 2019 to
March 26 2020

Maria Cmoso changed the
status of Sit down with Henry
d review preliminar an

from Doing to Done

Maria Cmoso changed the
priority of connect with DG

o

0 )

S

%
e

= Notifications

It's time to update your
progress on 2 Key Results

"@Jack CEOMack | have
uploaded the proposal. Setting
some time with you to review
strategy before stakeholder
meeting."

Manny Admina just updated
the key result, Maintain average
NPS score of 85 to 88 for the
month of Mar 31, 2020

Maria Cmoso changed the
status of Sit down with Henr
1d review prelim lan

from Done to Doing

Maria Cmoso changed the due
date of Sit down Henry

and review pre 1inary plan

= Key Restlts

75% WAU in Tier 1 and
Tier 2 accounts

Nov 30, 2019 Mar 30, 2020 Wee.. -
80
) 73

60 Mar 6
40
20

0

Dec 6 Mar 20
€ Great job driving this team!l POST



Publish Biz Reviews

v'Email, print or slack snapshots

of the business.
v'Choose to include all or latest

narrative on results for
context.

WorkBoard
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Marketing Weekly Biz Review

Maria Cmoso

DEMAND GENERATION

My Work Workstreams

]} '

Objectives Meetings

Share

Publish

Leave

Archive
LATEST UPDATE (O] TARGETS REACHED BY SOURCE

EMEA Messaging and Product Packaging
o Working with EMEA team to reframe message to |
e Completed win/loss analysis with top 6 reps in EN

< BACK

Marketing Weekly Biz Review
Printed on June 01, 2020

DEMAND GENERATION

Latest Update

EMEA Messaging and Product Packaging
Working with EMEA team to reframe message to match market segment
Completed win/loss analysis with top 6 reps in EMEA

Demand Gen:

Optimizing cost per lead and CAC by re-mixing demand gen program spend

Events are more productive, will drive larger roster next quarter to bring down CAC
Ad spend will rise because unit cost are rising across the board

Targets Reached by Source

M Email I Webinar [l Advertising

Feb 01, 2020 - May 31, 2020

50K m A g e

) market segment

program spend
Irter to bring

ard

M Email Bl Webinar Advertising

75k

50k

25k

Show data labels  Jan 31, 2020 - May 30, 2020

m . | . | m W | B |
[ |
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— [ |
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Persistent time period filters on My OKRs page

Your time period filter ® WorkBoard A : o @
selection on the My OKRs
page will be saved from visit
to visit.

Biz Review My Work Workstreams Meetings

My OKR Activity (last 30d)
M T w T F
Show: Teams | manage and co-manage n a
0 d®O
COMPANY ELT Show: . ' .

My Objectives pl

My OKRs My Key Results

Q2 2020 Q
CUSTOMERS: Relationships built on value @
47% Only OKRs with this exact time period Legend
Open OKRs Closed OKRs
FOCUS: Drive extraordinary value to customers in our target segments *o

57%
Clear filters Apply filter Target Hit!

Jillian Jones updated 85% of new logo

ECONOMICS: Build a high velocity, high efficiency business ARR s customers in Tier 1 and Tier 2
D 85% 29 days left segments to 59
PEOPLE: We attract, retain and enable the best people to operate at their best *D)
. ] 91%
29 days left Target Hit!

Manny Admina updated Drive gross
revenue retention (GRR) above 83%
to 82

WorkBoard 10



Connect specific Jira items to an OKR (Jira Cloud Plugin update)

© Jira Software Yourwork  Projects Filters Dashboards People  Apps m Q Search < 0 O @

\/ Jira issues Wi” display WorkBoard WorkBoard | ManageKeyResults
connected key results so

Manage Key Results

effort and impact are all in <
Connect Key Result to Jira Issues with JQL
one place! We

prioritize quality and customer value t(

Link to related work (Jira issues) Get update data from Jira issues
v I e . ® WorkBoard ™ = L M project = K2 AND label... Enter Update
Drill in from results to Jira BizReview  MyWork  Workstreams Meetings
to see the body of work of im - Apps Engincering
Insights 4.6 available on iOS with 1M engagements N
d . . t t . t Connect toJQL Enter Update
rFiving strategic outcomes.
DATA SOURCE
Last updated Apr 14, 2020 9 days left Connect to JQL Enter Update
Feb 01, 2020 - Apr 30, 2020 Weekly @ Datastream: Automatic Updates - 1M Downloads [\LEEIS
750K ontributing da
project = K2 AND label... Enter Update
RELATED WORK
500K ° Jira: Project = AGEES AND Sprint = 8 |
250K OBJECTIVE
We bring the future to our customers fingertips with ML in
all our apps of C Connect toJQL Enter Update
o - Apps Engineering: Irina Marin
Feb7 Feb14  Feb2l  Feb28  Mar6  Mar13  Mar20  Mar27  Apr3 Apri0  Apri7  Apr.. ontributing da

Activity Attachment

P Add new comment
KPI Catalogue  Apr 14, 2020 09:52 pm
Updated to 674568 for the week of Apr 10, 2020

KPI Catalogue -« Apr 14, 2020 09:52 pm
Updated to 648724 for the week of Apr 03, 2020

KPI Catalogue  Apr 14, 2020 09:52 pm
Updated to 623492 for the week of Mar 27, 2020

WorkBoard
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Coming in June!

Faster load time and content selection on Biz Reviews

Include narrative on Biz Review charts

Copy Biz Reviews

Publish Biz Reviews and include key result narrative

Connect specific Jira items to an OKR (Jira Cloud Plugin update)
Persistent OKR time period filters on My OKRs page

N ok N

Simpler user administration

- " ~

(P & I T P W |



Faster loading Biz Reviews

v’ Faster load times on Biz Reviews

v" Smarter suggestions of relevant
content as your build your Biz
Reviews

v Improved search technology for
content selection

* Faster content selection modals will also
appear when building meeting agendas

WorkBoard

Add Key Results to Tray

Julie|

Include closed OKRs

Maximize our ability to grow by optimizing our unit economics
Product Development - Leila Alapour - Dec 6, 2018

2.7M $3.1M in net new ARR
of 3.1M Sheila Quinn

CAC Payback Period for new business deals improves from 10 months to under 8
of 8 months

James Johnson

Customers for Life
Product Development - Lizzy Klingen - Jun 6, 2018

10 We meet with all 55K and above customers renewing in the quarter
of 30 Sheila Quinn

Increase average number of users per account from 45 to 90
of 90 James Johnson

We attract, retain and enable the best people to operate at their best
Product Development - Lizzy Klingen - May 6, 2018

10 Every team has OKRs and achieves 85% of key results
of 30 Sheila Quinn

14



Include narrative on Biz Review charts

v" Narrative or analysis as a Add Chart
b u I Iet IiSt On Cha rtSo How do you want to display the key result data?

v’ Easier consumption of | | il | PANARE N
LI = "
data and Context Side by PLANNED VS ACTUALS BAR LINE TABLE STACKED BARS

Side On SIideShOW mode. What time period do you want to display?

Dec 15, 2018 to Dec 31, 2018

) o CODY Cena's Running Business Review
Customize the actuals legend (optional)
Thought Leadership Ads

Demand Generation - Lily Alipoor - # Measuged,Quarterly - Nov 31, 2019

Customer Ads
Demand Generation - Lily Alipoor - # Med flonthly - Dec 1, 2019 Sales & Markeﬁng Qualiﬁed Leads
Show data labels  Apr 01,2020 - Jun 30, 2020

The retail verticals have nailed their target segments and

Customize the target legend (optiona¥
rocketed both their sales and marketing qualified leads.

Target
Lead scoring is important for three reasons:
Add a narrative or analysis (optional)
To avoid your sales team bothering leads before they are
A-B I US £ = EEE E @ ready to buy

To identify which leads require more lead nurturing from
your marketing team
To allow your sales team to more easily identify leads who

Add a narrative or bullet list that will appear side by side with youl

are ready to buy

0

> & a O Ng N ,\'>* ,\% NS .Q

N 9, v‘ﬂ,,bﬂq;,\
L LLEL LRI ONN N
OI OaI Al ol N AN S A AT A AR S S SR SRR




Copy Biz Reviews

. . v £ i Y
v’ Drive a uniform e @ :

Biz Review My Work Workstreams Objectives Meetings

operational processes

. K2 Sell Through Campaign ?
across teams by creating .
i i Duplicate
BIZ ReVI ew tem plates MESSAGE RESONANCE WITH TIER 1 & TIER 2 BUYERS oublich
ublis
pelete
‘/ Save ti m e CO pYi n g B i Z As we shift our focus to CMOs in Tier 1 and Tier 2 target segments, we are tightening our message to be more specific to these buyers. In this campaign we are experimenting with a series ¢ Archive

see what has the highest value to them. The results will drive our website, collateral, sales enablements, and demand gen efforts.

Reviews from quarter to
quarter

Show data labels  Apr 01, 2020 - Jun 30, 2020 Show data labels  Apr 01, 2020 - Jun 30, 2020

150k

100k

I|I|||||||III||||||I||II||||I| |I|II ||||.| |I il ||I|I| l
3

x N * w w & & & o *@ *0 R {x {x {w {w” {w {m {
@2‘ @2‘ @2‘ @2‘ @2‘ é@ @b @b @'D ?,Q é@ é@ @b @b @'D @'D @'D @'D @'b @b

%
RS & &

CTR 0] COST o

Show data labels  Apr 01, 2020 - Jun 30, 2020 Show data labels ~ Apr 01, 2020 - Jun 30, 2020

WorkBoard
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Simpler user administration

] ¥ =)

v Export a list of provisioned SRR enm i wsm wEs wds =
users to Excel Organization Directory

User Management
Directory
Reporting Structures

. R
v Add users to teams right (2 oo

The User Directory is a list of all the users in this account whether on functional teams or working groups. This directory includes only internal users (part of your enterp:

Org Management
Org Structure

M M . Team Directon User Manager
from their directory profile e

Data Streams

a e Business Groups
ici Adam Johnson & Joe Smarts
p g . IT Policies P @V L,

Security wobo-acy —
Administrators

AJ Atwd Manage User

wobo-A

v' Make necessary
adjustments to employee’s
first and last name from
their directory profile page

Al Davis
wobo-al

A Alfred Lee Managing Director - Southwest Sales

Alanna ( Move User

wobo-al Remove User from the organization (x)

Alfred L
wobo-al

Alfred Le

Alice Pe
wobo-A

Direct to Levine

Team Custom Attributes
Allen Be|

wobo-A

Allison £
wobo-A

Alfred Lee is part of :

+ Add to team

Ally Gee|

> = > G P> > > > >

wobo-al

Team Name: Sales - NA Team Name: X functional team
Alvin Hz Manager Name: Elizabeth Levine Manager Name: Manny Admina
wobo-al

Team Role: Member Team Role: Member

(3 WorkBoard
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Coming this summer

Migration to Azure for hosting all customer data
Key Results owners that can configure the data source for key results

Connecting work to results (workstreams, and action items or Jira issues)

Formatting for meeting topics and takeaway

A N

Team archiving




Migration to Azure

More flexible infrastructure as the platform scales to
manage performance and powerful data services

am Microsoft Azure

i amazon gl
~ webservices"

19



Add Team Objective and Key Results

OBJECTIVE

PEOPLE: We attract, retain and enable the b

their best

Team | Company ELT - Mar 01, 2020 - Jun 30, 2020

KEY RESULTS

80% of people feel we vali
Jack CEOMack to update percenta

All roles have a defined ral

before placement
Manny Admina to update number ¢

Meet our hiring plan in ev
Alice Peoples to update number ev

Fverv team hac OKRe and

Edit Key Result

What is the result you want to measure?” See sample OKRs

80% of people feel we value their growth and development

Owner of this key result

@ Julie Lam

Add description (optional)

Where will the key result data come from?

# Result from a person

/’ Change data source type

G-

Start value® Target value is Target value”

0 /|™ Higher 80

Unit of measurement Calculate overall progress as

Count as number Last entered value

Person responsible for updating

Q Johnny Jackson v to update  Weekly on Friday

Add key result dependencies (optional)



® WorkBoard gl ¥

Biz Review My Work Workstreams Objectives Meetings

BACK
87 of 88 . Company ELT

Measure eNPS in each function and get an average score of 88 (monthly pulse)

Last updated May 13, 2020 28 days left OWNER
Mar 01, 2020 - Jun 30, 2020 Weekly ﬁ Julie Lam
100
DATA SOURCE

75
g; Datastream: Automatic Updates - Company NPS

50
Contributes data to 1 key result

25 View data flow tree
o OBJECTIVE
Maré6  Mar13 Mar20 Mar27  Apr3  Apri0  Apri7  Apr24  Mayl  May8 Ma.. PEOPLE: We attract, retain and enable the best people to
Activity Attachment operate at their best

{ Add new comment
»

KPI Catalogue - May 18, 2020 03:28 pm
Updated to 81 for the month of May 15, 2020

KPI Catalogue - May 18, 2020 03:28 pm
Updated to 81 for the month of May 08, 2020

KPI Catalogue - May 18, 2020 03:28 pm
Updated to 83 for the month of May 01, 2020

KPI Catalogue « May 18, 2020 03:28 pm
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Objectives
Jump to...

My Objectives
Heatmap
Alignment

Timeline

(2L

Biz Review

Product Management
David Zu

‘85%’

Y

Boards Objectives Meetings

:] Darry Bart | Product Delivery

6 of 6 - Source: Leila Alapour

Data from rolled-up key results: Averaging achieved values

Release notable CMO quality-of-life features every

two weeks into production

3 Darry Bart | Product Delivery

Provide RevOps data and insights that move us from good to incredib

2 0f 10 100% of Rev Ops requests use Zendesk by Feb 15th Release notable CMO quality-of-life features every 18
two weeks into production

10 of 2k Define and publish Revenue Ops SLAs 18,

of 100% Deliver quarterly tools usage report value survey :] Darry Bart | Product Delivery 18,

6 of 6 - Source: Leila Alapour

6 of 6 - Source: Leila Alapour

Release notable CMO quality-of-life features every

Provide exceptional customer experience that extends customer lifeti

90% of 100% 100% of new accounts active on high-value features at least twice a week

100 of 400 Define and publish Revenue Ops SLAs

of 50% At least 50% of customers use our differentiated features

The Customer Experience team operates at its best

50of6 6 new hires hit their first quarter targets
0of 5 5 new CSMs onboard their first account within 60 days of hire
of 50% Reduce average initial response time on P1 tickets by 50%

two weeks into production

Jason Mraz
Jonathan Krenshaw

Jackie Lemie

104 days left

Abby Krenshaw
John Marcus

Louis Johnson €

Updated Nov 18,

Never Updated

Updated Nov 18,

0 4

Updated Nov 18,

Never Updated

Updated Nov 18,

, 2019

2019

2019

2019

2019

2019

2019
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Biz Review My Work Workstreams Objectives

View meeting for Count up Meeting feedback

Mar 31 at 9:45am 00:00 © e @

Market Segment Strategy Check Point

£000PDLGDE

Description
ADD = Put actions in: Strategic Use Cases
Topics for Discussion Takeaways
Add $28M of upsell pipeline from marketing of 28m Get the right folks out to 5 of the right industry events in the next 30 days. May 29 !
campaigns or tooling in Tier 1 and Tier 2 accounts Launch our own event in Month 2 of the quarter.
Jack C Strategic Use Cases: Jack CEOMac Added by: Jack C
Build customer relationships and advocacy to support our market v Follow up with Maria on the campaign and launch Aay 19
strategy Strategic Use Cases: Alice Peoples Added by: Jack C

Marketing: Maria Cmoso )y Jack C

Completed platform V3 launch plan in place EOQ Customer acco
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Biz Review Boards Objectives Meetings Teams

Objectives
40 of 50 - Product Management
Jump to... . . . .
¥ Complete analysis of 10 technology companies and provide a recommendation to close the 7 gaps
My Objectives identified in Al landscape (build/buy/partner)
Heatmap
Alignment Last updated Nov 12, 2019 12 days left DATA SOURCE
Timeline 0 ﬂ Andrew Kishraw
LL EALL
0 RELATED WORK (1) Link related work
DRITES

== Workstream: PM Sprint 11 Workstream

. Product Management: Lisa Asai

OBJECTIVE

Jun 2 Jun 9 Jun 16 Jun 23 Go-to strategic growth advisor to the business
20% - Product Management: Lisa Asai
Activity  Attachments

g Add new comment
a Andrew Kishraw - Jun 20, 2019, 4:11 pm
‘ Updated to 37

fa Andrew Kishraw - Jun 20, 2019, 4:11 pm
‘ Updated to 33
12 enterprise user driven features already!

ra Andrew Kishraw - Jun 9, 2019, 4:11 pm
! What a good week!

(:;) Jen Dan - Jun 5, 2019, 2:00 pm



On the horizon

Performance & user experience

Enhanced calendar integrations

Deeper integrations with Microsoft Teams
Smart auto population of Biz Reviews

Key result prediction

Connect vision and values to OKRs

T A S

OKR drafting canvas

O =
i - - 1 T e

N

-
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N el |



What are you curious about?




opportunity to

support your success! %Y
AT

G WorkBoard
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