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You’re a digital leader 
now, ready or not

Leading from Home Webinar Series
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You’ll Need More Transparency 
and Efficiency Now — Here’s How

1. Reduce employee spin with more 
narrative on your Objectives

2. Work transparently to build trust and 
efficiency

3. Run smarter meetings to spare energy 
and time
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Don’t skip OKRs 
this quarter – over-
communicate them

Your organization is looking to you for direction 
more than ever – use OKRs to channel energy, 
reinforce purposeful work, and harness the 
capacity you have to drive value to customers 
and the company.

1. Add Narrative to your objectives. 

2. Give every employee access to see 
your objectives and how you’ve 
defined success

3. Consider a 45 day horizon for 
“response” OKRs
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Work Transparently

Transparency on commitments, actions, and 
decisions helps inter-dependent colleagues be 
more effective and is the foundation of trust 
between employees and managers. 

1. Use an operations workstream to 
track agreed upon actions and give 
everyone visibility to status

2. Create a COVID response 
workstream so progress is visible to 
stakeholders everywhere

3. Turn on the WorkBoard daily 
digest
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Avoid meeting mania 
to spare energy and 
resources
Most of us have had twice as many meetings the 
last two weeks and it’s not sustainable. Meeting 
all day saps energy and leaves everyone 
frustrated by their inability to do meaningful 
work — and meaningful work is exactly where 
you need focus.

1. Create smart meeting agendas in 
WorkBoard to focus conversations

2. Track actions from those meetings 
in your operations workstream

3. Use the automatic weekly 
snapshots to see what’s done and 
what’s fallen behind
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What are you curious about?
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Thank you for joining! 


