
August Community Call
Welcome! 

Starting 3 minutes past the hour …



News & Capabilities for the Workboard Community

August 2018



Topics Today

1. Building OKR Expertise

2. New members of our customer team

3. What’s coming in the next release

4. On the horizon



OKR Community Discussion on Slack

Join the OKR conversation!

Reach out to Sameera Moinpour
for an invite to join!  J

Sameera@workboard.com

This Slack group is a public forum for practitioners to:

1. Discuss OKR best practices

2. Get and give advice on setting high integrity 
objectives and key results

3. Build our collective results habits



Topics TodayRE THINK Leading Fast, Smart Growth
CEO Event                       September 13, 2018 • Microsoft Reactor San Francisco 

Dare to Build a Legendary Company
Mike Maples, Jr., Floodgate
66 of 41,000 startups have had $1B outcomes since 2000 —

hear what makes the pivotal difference from legendary investor 

Mike Maples, Jr. of Floodgate. Floodgate led seed or Series A 

rounds at AirBnB, Lyft, Twitter, Okta, Sonos, Xamarin, 

Clearslide and others.

Growth Breakthroughs CEO Panel
Erik Huddleston, Mark Organ, Deidre Paknad
This panel of CEOs will discuss their experience driving growth breakthroughs 

including:

• Maximizing growth with the cash you have now

• Aligning product, marketing, customer success and sales for smarter growth

• Scaling yourself to scale the company

• Shifting from activity management to results management for smarter outcomes

• Removing internal barriers to growth

• Tapping hearts and minds to grow more profitably

Erik Huddleston is CEO of TrendKite, an Austin startup on a growth curve that rivals 

Salesforce. Mark Organ is CEO and founder of Influitive, founder of Eloqua and 

author of best-seller The Messenger is the Message. Deidre Paknad is CEO of 

Workboard, a three-time startup CEO and founder with a successful exit from IBM.

Register now!
www.workboard.com/rethink2018



OKR Wonk Meetup

Thursday, October 11, 2018
5:00 PM to 7:00 PM
WorkBoard Redwood City, CA

OKR fans, coaches, experts, and newbies get together to 
share best practices, learn from each other, and connect with 
other results-minded people.



7

OKR Training & Coaching
OKR Coach Certification Program
OKR Coaches help organizations achieve success with the technique faster and more 
pervasively.  Enable your colleagues or customers to:
1. set high integrity objectives and key results
2. gain true alignment and tie off
3. shift from an activity habit to a results habit
4. achieve better results in their first quarter   

Coach Curriculum & Certification
Build your OKR expertise and coaching skills with this coaching program and use your 
certification to advance your career.    The training program and certification includes 
classroom sessions, role playing practice, offline exercises and a final exam that 
encompasses:  
• Anatomy of objectives and key results
• How to facilitate leadership team OKR setting
• Guiding teams to measuring results vs activity
• Enabling young managers to lead strong conversations and set good OKRs
• Facilitation best practices
• Managing an OKR program roll out
• Metrics and key result mastery



Recommended Resources
Get a quick reference for 
setting great key results 
with real examples, and 
learn how to set 
achievement thresholds 
in your organization.

Personalize and publish 
this Runbook Template as 
a guide to your group’s 
operating philosophy, 
standard practices and 
common processes.

Want copies? Let us know!
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Introductions are in order…

Mike Hipp
VP Sales

• Led global sales and customer success organization 
for numerous high-growth technology companies

• 20+ years experience building and leading 
organizations to scale

• Fun fact: Mike has lived in South America (Argentina 
and Uruguay), Australia and England

John Han
Customer Advocate &  Tech Support

• Managed tech support teams at Autonomy, Iron 
Mountain, Stratify

• Front line support focused on maximizing the value 
you get from Workboard

• Fun fact: John’s daughter’s team just won a Softball 
Championship in Lake Tahoe!
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Because we know you want to make results a habit…

• Better Running Business Reviews (RBRs) 
• Slick meeting improvements
• Customize your JIRA integration
• New releases for iOS, Android
• And more…



New Charts on Tidy Running Business Reviews (RBRs)
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• Organize charts by topic 
or category

• Display data as bar 
charts or donuts

• Include up to 7 results in 
each chart (up from 5)

• Select your own chart 
colors

• Print to pdf (including 
charts!)
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Browse all collaboration and visual boards from your phone
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And more…
• Categorize and sub categorize objectives
• Set your organization’s OKR threshholds and Heatmap colors 
• Get reminders to update your key results

• Notify a group of people automatically when actions are added to a column
• Faster action items on iPhone app 

• @mention notifications for Microsoft Teams
• Login with SSO on mobile
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Coming in Q3 and Q4
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• Refresh of the meetings dashboard

• Streamlined OKR Wizard
• Weighting on metrics

• New connectors to external business data sources
• Gmail plugin
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What do you think?



Thank you for the opportunity to 
support your success!


