
News & Capabilities for the Workboard Community

June 2018



Topics Today

1. Habits of teams that crushed it in 1H 2018

2. Introductions

3. New Experience & Capabilities in June

4. On the Horizon



THEY FOCUS ON RESULTS 
MORE THAN PEERS.   



THEY ALIGN AND RE-ALIGN  WELL.



THEY’RE TRANSPARENT ABOUT 
PLANS, PROBLEMS AND PROGRESS.



THEY EMBRACE CHANGE AND 
SEEK EFFICIENCY.



THEY ARE (MANIACALLY) DATA DRIVEN 
AND DIGITAL.
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Introductions are in order…

Bhavin Vyas
Director of Product Solutions

• 6 years experience in customer-
facing tech roles at Google, 
OKRs

• Entrepreneur 

• Guiding and assisting customers 
in full deployment and 
integration  

Mark Waitt
Enterprise Success Manager

• Experienced CSM (Hearsay, Great 
Place to Work, Citrix)

• Worked with world’s largest 
enterprises and global financial 
services customers

• Primary liaison focused on maximizing 
the value you get from Workboard 



Topics Today

1. Habits of teams that crushed 1H 2018

2. Introductions

3. New experience & capabilities in June

4. On the horizon



Cue the fireworks, this ships for July 4th! 

• Better Outlook experience 
• A giant leap forward in eliminating slide deck reporting
• Filter board contents
• Convert chat to actions faster in slack
• More page favorites and smart bullets  
• Super boards! 
• Data streams  



New Outlook Plugin: One Click to Action Items
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New Outlook Plugin: One Click to Meetings!
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Running Business Reviews (RBRs)
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Show your results 
in tables

Add text and 
bullet lists

Include charts 
from other 
systems

Reorder your 
charts



Filter Board Contents
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Create and Filter on Tags for More Views
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Quickly Convert Slack Chats into Action Items
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Pin This Week, Today and Heatmap as Favorite Pages
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Smart Bullets are back … after we not-so-smartly removed them
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Super Boards:  Higher Level View of Other Boards or Projects
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Define your own customer, project or organizing attributes to 
manage at a higher level of detail  
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Workboard has the plan, get the actuals 
against it more easily with data streams …  

What’s new now:  
• An integration framework and architecture your IT team can easily use combined with a front-end catalog for 

business users to select the appropriate data stream to update a given key result as they create OKRs
• We’ve created several connectors to business systems.  Extend these and create your own.   

Salesforce and Pipedrive
Redshift data warehouse
StatusCast
Zendesk
SQL database
Jira and Github
Asana

Caution:  Easiest way to miss your plan .. your focus is what helps you close the gap between plan and actual

What are your priority connectors? 



Creating & Updating KPIs (and key results)

Establish objectives and metric
End user KPI creation

Update metric data
Period data push

1. User creates metric as they establish objectives

2. Determines what and how to measure and how often

3. Chooses data source for updates: 
• Self
• Project in Workboard
• Other Workboard metrics
• Excel or app
• Data stream

1. If “self”, user enters data through Web, mobile, or 
chat interface

2. If any other source, period data is updated 
automatically 



Let your data flow! 

Tech savvy folks –
Ping and we’ll send 
documentation

Everyone else –
Bhavin’s your guy!  

He’s focused on activating 
integrations for customers.  
bhavin@workboard.com
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Action Items on Chrome Extension:  Get and Add to Your List
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Quick Look at Actions from Last Meeting
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More Flexibility & Richness on Business Reviews

Running Business Reviews at the 
center of your universe
• More elegant appearance
• Group charts by topic  
• Stacked bar charts, pie charts, 

dual axis charts
• Up to 7 KRs or data streams 

(from 5)
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Enhanced workflows

• Notify a list of people when items are added or moved to a 
column on your boards 

• Get notifications for key results that need to be updated

• Quick access to team meetings from boards and workstreams

• Progress to plan reporting and visibility for multi-unit businesses

• Today and This Week spiffs
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What do you think?



Thank you for the opportunity to 
support your success!




