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Topics Today

1
2
3.
4

. Habits of teams that crushed it in 1H 2018

ntroductions

New Experience & Capabilities in June

. On the Horizon



THEY FOCUS ON RESULTS
MORE THAN PEERS.



THEY ALIGN AND RE-ALIGN WELL.



THEY'RE TRANSPARENT ABOUT
PLANS, PROBLEMS AND PROGRESS.



THEY EMBRACE CHANGE AND
SEEK EFFICIENCY.



THEY ARE (MANIACALLY) DATA DRIVEN
AND DIGITAL.



Topics Today

1. Habits of teams that crushed itin 1H 2018
2. Introductions

3. New experience & capabilities in June

4. On the horizon



Introductions are in order...

Mark Waitt
Enterprise Success Manager

Bhavin Vyas
Director of Product Solutions

* 6 years experience in customer- « Experienced CSM (Hearsay, Great
facing tech roles at Google, Place to Work, Citrix)

OKR
> « Worked with world’s largest

* Entrepreneur enterprises and global financial

- . services customers
* Guiding and assisting customers

in full deployment and * Primary liaison focused on maximizing
integration the value you get from Workboard
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Topics Today

1. Habits of teams that crushed 1H 2018

2. Introductions
3. New experience & capabilities in June

4. On the horizon



Cue the fireworks, this ships for July 4th!

» Better Outlook experience

A giant leap forward in eliminating slide deck reporting
* Filter board contents

» Convert chat to actions faster in slack

* More page favorites and smart bullets

e Super boards!

* Data streams



New Outlook Plugin: One Click to Action Items

Office 365

~ Folders
Inbox
Sent Items
Drafts

ore

» Groups

° Acme

=» Discover

=+ Create

QOutlook

Jo

@ New |V I Delete & Archive Junk|V  eee

User Group Meeting

e J'oe Sn’vwva'r.ts th-r & 9 Replyall |v
Jack Ceomack ¥ '._,'I
Hi Jack,

We're proposing the date for the User Group Meeting as August

Also, can you let us know who to work with on the Marketing side? We'll
need to set up invitations, event registration, speaker list etc.

Thanks,
Joe

Workboard x

m Mary Cmoso
K2 User Group

Jun-27-2018
Doing

H) Highest
Green

- Easy




New Outlook Plugin: One Click to Meetings!



Show your results
in tables

Add text and
bullet lists

Include charts
from other
systems

Reorder your
charts

Running Business Reviews (RBRs)
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Create and

WorkBoard

K2 Launch marketing

Jan 01,2018 - May 31,2018

14 List View
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v/ WOOT - DONE!

g Mary Cmosa

Announcement for strategic partners
Dede Mandrish

Pre-announce to channel partners

may31,2018 )

Paul Carter may31,2018 )

Draft of Press Release

Mary Cmoso

Secure 5 top tier press briefings

Dede Mandrish Apr06,2018

Brief Gartner (include Jack)

Apr10,2018 o/

Brief Forrester (include Joe)

Emma Smith

Apr06,2018

Brief IDC (include Jack)

Paul Carter

Copy for channel partner
' announcement

Paul Carter

Filter on Tags for More Views
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Quickly Convert Slack Chats into Action Items



Pin This Week, Today and Heatmap as Favorite Pages



Smart Bullets are back ... after we not-so-smartly removed them

O workboard 2

BIZ REVIEW MY WORK BOARDS

v

Meeting: K2 Launch Planning

Blue Marina Room

2020@0

Objective Key Result Workstream

Topics for Discussion

PR Plan

Idea
Decision

Red

B < <

Amber

Green

O - |

Discussion
FYI

Note

Add smart bullets
Add to next meeting
Convert to action item
Add attachment
Remind Me

Delete

| o) L

OBJECTIVES MEETINGS TEAMS

Action Item Attachment

Takeaways

00:12

@ Update campaign timeline to launch 2 weeks before Christmas

Mary Cmoso

(5/

Y
o

®

Idea
Decision
Red
Amber
Green
Discussion

FYl

Note

Add smart bullets
Add to next meeting
Convert to action item
Add attachment
Delete

Remind Me
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Super Boards: Higher Level View of Other Boards or Projects



Define your own customer, project or organizing attributes to
manage at a higher level of detail



Workboard has the plan, get the actuals
against it more easily with data streams ...

What’s new now:

* An integration framework and architecture your IT team can easily use combined with a front-end catalog for
business users to select the appropriate data stream to update a given key result as they create OKRs

« We've created several connectors to business systems. Extend these and create your own.

Salesforce and Pipedrive
Redshift data warehouse
StatusCast

Zendesk

SQL database

Jira and Github

Asana

What are your priority connectors?

Caution: Easiest way to miss your plan .. your focus is what helps you close the gap between plan and actual



Creating & Updating KPIs (and key results)

Establish objectives and metric
End user KPI creation

Update metric data
Period data push

User creates metric as they establish objectives

Determines what and how to measure and how often

Chooses data source for updates:

Self

Project in Workboard
Other Workboard metrics
Excel or app

Data stream

If “self”, user enters data through Web, mobile, or
chat interface

If any other source, period data is updated
automatically

- " O



Let your data flow!

Tech savvy folks -

Ping and we’'ll send
documentation

Everyone else -
Bhavin's your guy!

He’s focused on activating
integrations for customers.
bhavin@workboard.com
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Action Items on Chrome Extension: Get and Add to Your List

r
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G Google x 13 My Work
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Store

Google

Google Search

I'm Feeling Lucky

{.

B WorkBoard

|+ Type action item and pr

Create internal
FAQ

Share RBR with
team

Send finalized
report to Joe
Align with
Marketing for
launch

ess ['!‘.1:1 to add
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Quick Look at Actions from Last Meeting

@® workboard
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BIZ REVIEW MY WORK BOARDS OBJECTIVES MEETINGS

Meetings

Meetings
One on Ones
Past Meetings

Strategic Use Cases
K2 Launch Core Team

Strategic Use Cases

» Meet Now

New Meeting New 1:1

Meeting: K2 Launch Planning Apr 19 at 2:00pm
Blue Marine Room

@' 8 “5 > g»

Objective Key Result Workstream Action Item Attachment View action items from last mee

00:00

Topics for Discussion .
Action items from last meeting

t Y y Y Due F t

Launch time 27% -~ :

(7) PutK2landing page link on front page of website Konstantin C K2 Launch Feb 30,2018 a

(] Draftlist of cloud transition candidate apps Jack C. Cloud Applicaiton Candidates  Feb 30,2018 a
Board Matters Good

[ ] Have PR agency put press release on the wire JackC K2 Launch Feb 30,2018 a

L{\ Draft of press release JackC. K2 Launch Feb 30,2018

+ Review and Sign Off on the Runbooks () Reach out to vendor on the specs EmmaWw. K2 Launch Feb 30,2018 O
(7) K2launch - email campaign plan EmmaWw, K2 Launch Feb 30,2018 D

Let's have a discussion about our progress her
our ability to get to a robust consclusion

Revenue 10.73m of 25m

5 Star Reviews on G2 74 of 250
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More Flexibility & Richness on Business Reviews

Running Business Reviews at the
center of your universe

* More elegant appearance
* Group charts by topic

« Stacked bar charts, pie charts,
dual axis charts

 Up to 7 KRs or data streams
(from 5)



Enhanced workflows

Notify a list of people when items are added or moved to a
column on your boards

Get notifications for key results that need to be updated
Quick access to team meetings from boards and workstreams

Progress to plan reporting and visibility for multi-unit businesses

Today and This Week spiffs
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Thank you for the opportunity to
cupport your cuccese!





