
Welcome to the Workboard Community Call! 
Starting 3 minutes past the hour …



News  &  Capabilities  for  the  
Workboard  Community

Welcome to the Workboard Community Call



Topics  Today

1. Microsoft  &  Workboard

2. New  Experience  &  Capabilities  in  April

3. GDRP  Readiness

4. On  the  Horizon
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Workboard  Showcased  at  Microsoft  Build  Event  
2  Developer  presentations                    Booth  in  Startup  Expo              Video  feature  of  our  Dev  team



Integrated  Solution  Market  Launch  Coming  May  1

Microsoft  producing  showcase  videos  with  our
• CEO
• Lead  developer
• Customer  -‐ Deutsche  Telekom-‐Detecon group    

1  of  6  Teams  featured  partners  (of  hundreds)  

Dedicated  Microsoft  Teams  Solutions  Consultant  to  help  you  
take  advantage  of  Workboard  on  Teams  

Microsoft  featuring  Workboard  on  App  store,  customer  
newsletter,  blog  posts  and  events
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These integrations bring strategic priorities and high 
value work into daily focus, conversations and decisions



Microsoft  Outlook  Integrations  with  Workboard
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Calendar  
integrations  and  
Outlook  Add  on
Build  agendas  ahead  of  time  
and  capture  decisions  and  
actionable  takeaways  with  
Workboard  Meetings

Convert  emails  to  
action  items



Microsoft  Outlook  Integrations  with  Workboard
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Calendar  
integrations  and  
Outlook  Add  on

Convert  emails  to  
action  items
Forward  your emails  to  
Workboard  to  easily  create  
action  items  and  track  your  
to  do  list



Chat  with  Workboard  in  Microsoft  Teams
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Conversation  chat  
interface  to  
Workboard  
Set,   create  and  update  
objectives,   key  results,  
projects,  actions  and  
meetings

Invoke  and  include  
Workboard  data  in  
course  of  team  chats

View  Business  
Reviews,  Meetings  
and  project  
workstreams  within  
Teams  (tab)
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Grab  Workboard  Data  for  Team  Conversations

Conversation  chat  
interface  to  Workboard  

Invoke  and  include  
Workboard  data  in  
course  of  team  chats
Seamless   fact-‐based  conversations

View  Business  Reviews,  
Meetings  and  project  
workstreams  within  
Teams  (tab)
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Conversation  chat  
interface  to  Workboard  

Invoke  and  include  
Workboard  data  in  
course  of  team  chats

View  Business  
Reviews,  Meetings  
and  project  
workstreams  within  
Teams  (tab)
Seamless   accessibility  

Run  Workboard  as  a  Tab  in  Microsoft  Teams
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Conversation  chat  
interface  to  Workboard  

Invoke  and  include  
Workboard  data  in  
course  of  team  chats

View  Business  
Reviews,  Meetings  
and  project  
workstreams  within  
Teams  (tab)
Seamless   accessibility  

Run  Workboard  as  a  Tab  in  Microsoft  Teams
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Conversation  chat  
interface  to  Workboard  

Invoke  and  include  
Workboard  data  in  
course  of  team  chats

View  Business  
Reviews,  Meetings  
and  project  
workstreams  within  
Teams  (tab)
Seamless   accessibility  

Run  Workboard  as  a  Tab  in  Microsoft  Teams



Link  files  from  OneDrive  and  SharePoint
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File  sharing  with  
OneDrive
Seamless   file   sharing  on  
project  workstreams,  action  
items  and  meetings  in  
Workboard
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2. New  Experience  &  Capabilities  in  April

3. GDRP  Readiness

4. On  the  Horizon



Launching  April  15:  
New  Experience  Touches  Every  Aspect  of  WoBo

ü New  Navigation

ü Smarter  Business  Reviews

ü Meetings  3.0  
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Summary

Business'Reviews'&'
Dashboards

Strategic)Priorities) &)
Objectives

Metrics(&(Key(Results Action'&'
Execution

Meetings(&(Decisions

• Add  images    

• Display  data  from  other  
apps  (iFrames)

• Smart  assignment  
w/  @  #  !

• Takeaways   go  with  
actions

• Add  images  

• Track-‐along  feature

• Rate  the  meeting

• Stop/start  recurring  
actions

• Note  improvements

• Direct  navigation  to  
boards

• Visual  of  all  boards

• Jump  to  a  board

• Sticky  board  images

• Teams  menu  goes  to  
dashboard

• Easier  to  add  members

• OneNote    

• Pin  results  graph  as  
favorite  for  fast  access

• First  ServiceNow
integration  at  BAL

• Pin  any  OKR  report  
view  as  favorite   for  fast  
access

• Jump  to  any  OKR
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GDPR  Readiness  

• Already  adhere  to  EU  Model  Contract  Clauses  for  our  global  customers

• Will  meet  new  GDPR  requirements  by  May  deadline

• GDPR  Readiness  program  includes:

üA  full  review  of  our  data  supply  chain,  procedures  and  protocols

üEnsuring  the  right  to  be  forgotten  

üRefreshing  policies  and  incident  response  protocols

üUpdating  privacy  and  security  training  content  and  programs  
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On  the  Horizon
• Datastreams
• Notifications  and  other  improvements

• Improved  list  experience  on  My  Work  and  Workstreams

• Custom  action  item  and  object  attributes



Creating  &  Updating  KPIs  (and  key  results)

Establish  objectives  and  metric
End  user  KPI  creation

Update  metric  data
Period  data  push

1. User  creates  metric  as  they  establish  objectives
2. Determines  what  and  how  to  measure  and  how  often
3. Chooses  data  source  for  updates:  

• Self
• Project   in  Workboard
• Other  Workboard  metrics
• Excel  or  app
• Data  stream

1. If  “self”,  user  enters  data  through  Web,  mobile,  or  
chat  interface

2. If  any  other  source,  period  data  is  updated  
automatically  



Redshift

Data  Stream  Catalogue

Finance
Data  stream  1
Data  stream  2
Data  stream  3

Sales
Data  stream  4
Data  stream  5
Data  stream  6

HR
Data  stream  7
Data  stream  8
Data  stream  9
…

Connectors  publish  to  streams Key  Results  (KPIs)  subscribe  to  data  streams

Data  Stream  
Store

A
zure  Service  Bus

Data  Stream  Service  Bus  Architecture
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What  do  you  think?



Thank you for the opportunity to 
support your success!


