
Welcome!  
August  WoBo Community  Call



Topics  Today

1. The  Achievement  Journey

2. Our  July  &  August  Releases    

3. Releases  in  Remainder  of  Q3  



Mid  Point  =  Focal  Point



You  don’t  go  to  work  to  fail,  
so  get  serious  about  your  success.

It’s  not  chance,  it’s  focus.

Own  your  results  and  be  purposeful  
about  the  value  you  create.



If  you’re  driving  transformation  and  
change,  you’re  creating  new  patterns.    

It’s  persistent,  consistent  
focus  on  desired  outcomes.

Sustain  your  efforts  to  realize  full  results.



Demonstrate  the  focus,  commitment  and  change  you  want  to  see…

1. Open  your  meetings,  huddles  and  all  hands  with  OKRs;  it’s  not  the  
process  >  it’s  the  objectives  and  the  results.

2. Put  OKRs  on  your  upline and  downline  1on1  agenda  and  discuss  
priority  conflicts,  risks  and  opportunities

3. Own  your  results  – drive  progress  and  post  status

4. Give  shout  outs  to  effective  managers  2  levels  below  

5. Send  a  message  to  the  org  on  your  continued  focus  on  the  OKRs  
you  set  and  why  they’re  important  to  the  business;  encourage  real  
focus  over  next  52  days.

Executives:  Lead  by  Example
Management  is  

doing  things  right;  
leadership  is  doing  
the  right  things.

-­‐ Peter  Drucker



Effective  leadership  is  
putting  first  things  first.  
Effective  management  is  
discipline,  carrying  it  out.

-­‐ Stephen  Covey

Remember,  remind  and  refactor:  what  do  you  want  to  achieve?  

1. Start  Monday,  Wednesday  and  Friday  with  your  OKRs  >  be  
proactive  vs  reactive,  a  leader  rather  than  fire  fighter.          

2. Adjust  KRs  if  they’re  no  longer  real  or  relevant  so  the  team  dials  
into  what’s  really  important  in  the  next  52  days  

3. Assess  as  a  team  what  the  barriers,  priority  conflicts  and  risks  to  
results  are  – clarify  how  they’ll  be  addressed  each  week

4. Restate  your  expectation  for  results  and  status  transparency

5. Give  shout  outs  to  the  data-­‐driven  members  of  your  team  
progress  toward  good  results.    The  data  and  narrative  will  help  
the  team  get  smarter  and  better  next  quarter.  

Team  Leaders:  Manage  for  Results



I  know  what  to  
do  and  I  go  
execute.  

-­‐ Usain Bolt

What  would  be  great?    What  would  make  you  feel  great?  

1. Address  results  priority  conflicts  this  week  so  you  know  
your  time  and  effort  are  driving  max  value  

2. Schedule  1on1  with  your  manager  if  you  haven’t  had  one  
in  the  last  45  days  – get  the  clarity  and  coaching  you  
need  to  succeed

3. Share  the  facts  on  your  key  results:    data  drives  better  
decisions  faster.    You’ll  want  your  impact  to  be  objective  
data  rather  than  memory  and  opinion  later.  

4. Use  your  results  list  to  drive  your  to  do  list.          

Individuals:  Bring  Your  Best



Enjoy  the  journey  …
which  comes  not  so  much  from  perfect  outcomes  as  authentic  best  
effort  that  produced  the  best  outcomes  in  the  circumstances.



Topics  Today

1. The  Achievement  Journey

2. Our  July  &  1H  August  Releases    

3. Releases  in  Remainder  of  Q3  



Focus  on  Speed  and  Quality

Dozens  of  quality  fixes  /  week  last  4  weeks

ü Layout  and  formatting  fixes  for  readability  

ü Reduced  scrolling  

ü Search  instead  of  scroll  to  complete  
selections  faster

ü Consistent  terminology,  date  formatting,  
menu  and  icon  placements  across  the  app

And  more…

Page  load  time
June  2017

Page  load  time
August  2017

My	
  Work	
  -­‐ Today 5 1.9

My	
  Work	
  -­‐ This	
  Week 4.5 2.8

All	
  My	
  Work 4.2 2.8

Team	
  Work	
  -­‐ Board 4 2.5

Team	
  Work	
  -­‐ List 4.4 2.8

Meetings	
  Dashboard 5.3 2.1

Team	
  Meeting 8.1 3.1

1on1s	
  Dashboard 6.2 2.3

1on1	
  Meeting 5.2 2.1

My	
  OKRs 5.8 3.1

Heatmap 5 3.2

Alignment 5.6 3.1

Timeline 7.1 3.8

Engagement 5 3.1

Action	
  Item	
  Popup 4 1.8

OKR	
  Popup 6.1 2.2
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• Create  and  follow  
meetings  from  your  
phone,  including  
adding  takeaways  
during  the  meeting

• View  and  update  
your  OKRs  anytime,  
from  anywhere.

ANDROID  APP  –
NOW  WITH  OKRS  
AND  MEETINGS!
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1. Learning  needed,  yet  demonstrated  skill.  Learn,  practice  and  improve  competencies.

2. Develop  competencies:  While  occasionally  showing  skills,  more  development  and  consistency  are  needed.

3. Capable  contributor:  Regularly  demonstrates  skills  needed  to  be  successful;  advance  by  building  stronger  competencies.

4. Strong  example:  Consistently  uses  skills  to  accomplish  work.  Practice  and  deepen  skills  to  increase  career  options.

5. Benchmark  competency:  Sets  the  standard!  Ready  to  progress  or  grow  to  new  roles  and  opportunities.

ADD  SKILL  LEVEL  
TO  YOUR  1ON1  
CONVERSATIONS

• PACE:    
performance,  
alignment,  
competence,  
engagement

• Discuss  skills  and  
skill  building  in  
performance  
conversations

• No  elephants  
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• Import  actions  and  
their  sub  actions

• Better  templating
and  reusable  work  
lists

BETTER  IMPORT  
OPTIONS



Topics  Today

1. The  Achievement  Journey

2. Our  July  &  1H  August  Releases    

3. Releases  in  Remainder  of  Q3  



Coming  in
August  &  September
Custom  boards

Gantt  chart  improvements

Bulk  import  KRs  from  Excel

Share  Running  Business  Reviews  

Meeting  enhancements

Visualize  and  manage  capacity  and  workload
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CUSTOMIZE  
YOUR  BOARDS

2nd Half  of  August

• Add  any  number  of  
columns

• Columns  with  no  
implied  status

• Specify  what  kind  
of  board  you  want  
as  you  add  
workstreams

• Label  action  items  
by  their  
workstream  and  
the  bucket  on  the  
board    
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2nd Half  of  August

• Adjust  the  time  
horizon  on  the  
Gantt  to  reflect  
your  project  
horizons  

• Order  the  
workstreams    

• Original  summary  
view  +  Gantt  view

TEAM  WORK  
GANTT  CHARTS
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TEAM  WORK  
GANTT  CHARTS

2nd Half  of  August

• Adjust  the  time  
horizon  on  the  
Gantt  to  reflect  
your  project  
horizons  

• Order  the  
workstreams    

• Original  summary  
view  +  Gantt  view
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August  15

• Simple  batch  
updates

• Easy  way  to  provide  
transparency  to  
data  out  of  
transaction  systems

• Single  file  can  
update  multiple  
results  in  multiple  
objectives  in  one  
pass

• Easy  to  map  
objectives  and  
results  as  an  end  
user

• Privileged  role  

UPDATE  MANY  
OKRs  FROM  ONE  
SPREADSHEET
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• Rethinking  meeting  
layout  and  consider  
several  options

• Super  simple  note  
taking!  

• Less  jumping  top  to  
bottom  of  page

• Connect  topics  and  
takeaways

• Add  comments  to  a  
goal  or  action  or  
simply  to  meeting  
minutes

• Meet  now

• Simpler  meeting  
creation  and  
calendar  sync

LET’S  MEET  
MORE  OFTEN
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• Clean,  intuitive  layout  
– see  how  takeaways  
tie  to  agenda  items;  
click  OKRs  and  action  
items  to  open  fast  
detail  view.

• Add  any  WoBo  
element  to  the  
agenda  including  
workstreams  and  
individual  KRs

• Take  freeform  notes  
or  add  comments  or  
narratives

LET’S  MEET  
MORE  OFTEN



What  do  you  prefer?

Vote  now to  let  us  know  the  layout  feels  more  
natural  to  you.

Have  a  strong  preference?  Tell  us  why  in  chat.
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• Create  multiple  
RBRs  for  your  own  
logical  groups  

• Share  your  RBR  
with  other  users

MULTIPLE  RBRs  
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• Add  and  name  
tables  your  trays

• Include  Workboard  
elements  like  
objectives,  results,  
actions  

• Choose  which  
status  elements  to  
display

• Add  a  free  form  
narrative  for  any  
item

• Share  the  online  
view  with  other  
users  or  publish  via  
email  or  slack

DESIGN  YOUR  
OWN  REPORT  &  
STATUS  BOARD
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• Plan  projects  more  
easily  with  views  of  
workload  and  
capacity  

• Filter  to  show  only  
the  high  priority  
projects,  a  time  
range  or  objective-­‐
aligned  projects

• Quickly  compare  
capacity  for  
individual  team  
members

• Adjust  the  time  
scale

MANAGE  
CAPACITY  &  
WORKLOAD  
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MANAGE 
CAPACITY & 
WORKLOAD  
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MANAGE  
CAPACITY  &  
WORKLOAD  





Thank  you  for  the  opportunity  to  
support  your  success!




