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Next  Release  Mar  31  
Nav  and  speed  improvements  

Board  view  of  workstreams    

Enhancements  to  workstream  summaries  

Full  OKR  alignment  views  

Report  and  publishing  enhancements  

Include  team  members  in  engagement  stats  

  



Nav  Improvements  

ElasFc  width  –  stretch  it!  
  
    



Work  Boards  

•  Board  interface  for  workstream  

•  Drag  to  next  column  as  work  
progresses  

•  Order  within  a  column  

•  Choose  and  name  your  columns  

•  Choose  your  background    
•  Choose  list  or  board  first  

  



Spiff  to  Team  Work  Summary  

For  a  team,  choose  TEAM  SUMMARY  

From  summary  view:  

•  Change  health,  pace  and  priority  

•  See  workstream  descripFons  

Obvious  team  roster  

Add  working  groups  and  members  

Publish  summaries  with  narraFves  



Goal  Enhancements  

•  Leaner  view  to  see  key  results  
more  easily  

•  Team  name  on  OKRs  

•  BeVer  display  of  OKR  roll  up  



Full  Alignment  &  Other  Reports  

More  ways  to  publish,  print  and  
slack  reports:    

•  By  goal  category  

•  By  combinaFon  of  person,  
team,  or  goal  

•  Save  to  HTML  and  Word  

•  Choose  the  level  of  detail  and  
alignment  depth  you  want  

•  InteracFve  and  report  view  of  
deep  alignment    



April  &  May  
1.  More  performance  improvements    

2.  WoBo  chat  bots    

3.  Be>er  experience  for  updaAng  key  results  and  easy  access  to  historical  data  

4.  More  consistent  but  dynamic  rollups  /  cascades  and  scorecards  

5.  Tap  your  data  more  efficiently  

6.  Improvements  to  workstreams  and  acAon  item  handling  

7.  Android  and  iPhone  Apps  

  



Let’s  Talk:  Chat  Bots  

1.  Understands  the  WoBo  enAAes  and  
their  relaAonships  

2.  IniAal  bots  focused  on  three  entry  
points:    OKRs,  workstreams  and  acAon  
items  

3.  Expanding  conversaAons,  senAment  and  
content  understanding  over  Ame  

4.  IniAal  interacAon  through  slack  

5.  Small  beta  late  April  with  open  demos  
prior  to  that  

  



Mobile  Apps:  iPhone  Late  April  &  Android  May  

Today  list  moves  forward/back  

AcFon  item  ease  of  use  

One  place  to  update  KRs  

Board  view  of  workstreams  

Search  for  OKRs  





Circa  2014:  Rachel,  Neal,  SJ  InnovaFon,  Marc  @  Samsung,  Memorial  Health  

  

Bill  @  Tacoma  Power  >  most  community  calls  

  

Zeb  Severson  @  Lead  with  the  Lights  On>  guest  blog  post  

  

Ali  &  Terarecon  for  greatest  achievement  gains  

  

IBM  &  Liberty  Mutual  >  most  team  members  today      

  

Vince  @  BAL  Global  >  recent  CIO  arFcle  and  review  
  
  

Community  Shout  Outs  &  Thank  You  



We  don’t  succeed  alone…  
1)  Share  feedback  with  us  on  how  WoBo  can  improve  
2)  Be  acAve  in  the  community  by  sharing  your  success  
3)  Start  an  internal  community  of  interest  to  build  on  insights  and  data  
4)  Let’s  exchange  experiences  on  OKRs,  organizaAons  and  achievement  
    



Thank  you  for  the  opportunity  to  support  your  success.  
  




