
Welcome!  
June WoBo Community Call 



Topics Today 

1.  A$ributes of Awesome Teams & Results 

2.  June Releases 

3.  On the Horizon  



Their leaders are leading … 
somewhere specific with crea/vity and courage 



They share a #growthmindset   

Mastery is a process fueled by: 
ü  Aspiring to greatness 
ü  Embracing challenges 
ü  Seeking and using feedback 
ü  Welcoming what’s learned from failures 



Unique Accountability Dynamic 

1.  OKRs topic in weekly huddle à #1 predictor of outcomes 
2.  AuthenFc key results and retros 
3.  Embrace transparency as a team virtue 
4.  Hold each other accountable and cheer each other on 
5.  Appreciate the difference between acFvity and results, and the 

autonomy and empowerment that creates 
6.  Build bridges across organizaFon, oPen with shared OKRs



The Impact on Key Results 

Week 2 Week 3 Week 4  Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 

% Result Achievement 

Sustained weekly results focus 

Haphazard focus 

Set and forget 

•  Part of manager’s leadership habit 
• Weekly updates keep results top of mind  
• High transparency, early risk detecFon so not lost Fme 

• DistracFon for 1-3 weeks at a Fme 
•  Sudden realizaFon off course, not enough Fme to recover 
• Not part of team or management habits 

• No focus once set 
•  Lost opportunity for success, set up for failure 
•  Lost confidence in management and overall objecFves 



So what do you want 
to accomplish in Q3?  
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June 

Visualize work with Gan= charts 

Spiff your work boards  

Roll up and source results more easily 

WoBot general availability   

New Android app  

iPhone patch  
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•  Team work 
dashboard 
improvement  

•  See and adjust 
workstream start/
end dates  

•  Plan more easily 

 

GANTT 
CHARTS 
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•  Quickly see or adjust 
the details and 
descripFon of 
workstreams   

 

GANTT 
CHARTS 
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•  Open a Fmeline view 
of work on the board  

•  See team capacity 
within a workstream  

•  Select person on 
Fmeline to light up 
their items on the 
board 

•  Quick look at what’s 
on each persons 
plate in a given Fme 
window 

•  Work start and due 
dates for acFon 
items  

 

WORKLOAD 
TIMELINE 
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WORKLOAD 
TIMELINE 
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•  Flow the same key 
results through 
several levels of the 
organizaFon more 
easily 

•  Get consistent 
measurement of 
results and tally 
upward 

•  Reverse order so few 
touches 

 

EASIER RESULTS 
CASCADE 
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When an item is 
cascaded to someone, 
they are alerted and 
simply incorporate it in 
their own objecFves 

 

EASIER RESULTS 
CASCADE 



A few more details for Monday …   
• More obvious when there are notes and files on acOon items in board view 
•  Customize columns for each board the team shares  
•  Close meeOngs before their set start Ome (yay!) 
•  Closed objecOves on now appear on Team Work Details 
• Manager and member see both sets of OKRs in 1on1 meeOng agendas 

And a liQle more end of month …   
•  An addiOonal Competence meter in 1on1s for radical candor 
•  Performance and quality improvements 
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Coming in July 
Shared Business Reviews 
MulOple Business Reviews 
All-new meeOngs look 
Emoji  
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•  Neater side-by-side 
layout is easier to 
project 

•  Add any WoBo 
element to the 
agenda including 
workstreams and 
individual KRs 

•  One-click “meet now”   

•  Faster interacFon 

•  Copy an agenda item 
to takeaway and add 
comments and 
narraFves to it  

•  Flow comments to 
the objecFve or 
acFon item 

 

LET’S MEET 
MORE OFTEN 
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Thank you for the opportunity to 
support your success. 

 



The best preparaVon for tomorrow is 
doing your best today.  

 
- H. Jackson Brown, Jr. 




