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Agenda

• Using Co-Author to set great objectives and key results

• Uncovering organization-wide insights with smart analytics

• My Objectives landing page

• Join the conversation in real life

• Deepening your expertise



Aligning on Outcomes 
Faster with Co-Author



Objectives & Key 
Results Cycle

CURRENT PROCESS FRICTION & 
OPPORTUNITIES

DIRECTION & 
CAPABILITIES

WoBo 
Co-Author

Teams face a cold start problem when trying to 
set OKRs – they can't distinguish actions from 
results they should create.

It is time consuming and difficult to shift gears to 
think about outcomes when setting OKRs is 4x a 
year exercise with only 4 learning opportunities 
each year.

Debate on priorities is invaluable but can be 
impeded by the time it takes to articulate priorities 
as measurable outcomes worthy of debate.

Collapse the time to draft OKRs that 
articulate intent as aspirational and 
measurable results in OKR syntax.

Aligned and informed drafts incorporate 
learnings from past results, and upline and 
leadership priorities.

Improve the quality of user created OKRs 
with suggestions informed by Outcome 
Mindset MethodTM best practices that give 
every team the benefit of an OKR coach in 
the room.

Teams get to execution faster by having 
more time to debate trade-offs and action 
plans from co-authored drafts rather than 
debating and fine-tuning language.
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Set Faster, Better OKRs
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Co-author OKRs using prior and 
upline OKRs and the team’s retro

• Intelligence from team’s past 
OKRs and retrospective

• Informed by upline OKRs and 
organization strategy

• Iterative experience helps teams 
get clarity > 20x faster and leave 
with measurable outcomes



Before your session

Just Getting Started with OKRs

• Ask the team to add their thoughts on 
what you should measure to the Canvas

Teams familiar with OKRs

• Run a team retro ahead of your session 
and have a conversation about shifts to 
incorporate in the next OKR period
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Setting OKRs with Co-Author

During your Session

Just Getting Started with OKRs

• Ask the Co-Author for suggested results 
to help get started.

Teams familiar with OKRs

• Ask the Co-Author to help refine the 
team’s brainstorm notes into more 
inspirational, shorter or more measurable 
key results



What’s next?
We believe embedding Gen AI across the platform, 
as well as enhancing our existing machine learning 
capabilities, are incredibly powerful ways to both 
simplify and accelerate strategy execution. It will 
fundamentally change how you request and receive 
information in exciting ways:

• Conversations from your needs and curiosity in 
the moment.

• Complex data and charts provided in the 
moment you ask for them

• Information distilled and delivered without 
navigating or assembling

To help customers that want the full advantages 
Gen AI brings to Strategy Execution, we have a 
fast and aggressive roadmap and will offer two 
platform versions: WorkBoard Strategy Execution, 
and WorkBoard Intelligent Enterprise (IE).
WorkBoard IE customers can expect:

• Prompted and unprompted status summaries, 
delivered to you with the convenience of chat.

• Ask your own questions about strategy 
execution and risks, and get instant answers

• Have Co-Author draft plans of action and 
suggest the next course of action when things 
are off track

• Summarize the success and challenge themes 
from team OKR retrospectives to remove the 
barriers to broader success 7



What does that mean for you?

• Activated for all customers September 12th 
• Will be available for all people in your organization (not a subset)
• First of a whole set of generative AI and machine learning capabilities coming to WorkBoard 
• All customers will have free access through the end of the year
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Want to learn more?

Contact your customer success 
manager or reach out to us at 
beta-coauthor@workboard.com

http://beta-coauthor@workboard.com


Uncovering insights 
with smart analytics



See Where Team Resources 
are Being Allocated and How 
Well They Are Delivering 
Strategy Results
• Gain instant visibility into resource allocation and 

risks across tagged key result groups. 

• Concentrate resources on what matters most and 
eliminate wasted efforts.



Surface Clusters of Results
• Easily find and tag similar key results to report 

against organization-wide strategy execution 
themes.



• Interactive heat map gives instant visibility into the 
average RAG rating of key results in each tag group, 
so you can quickly identify and address risks.

• Effortlessly recognize resource allocation, trends 
and patterns with the Result concentration by 
leader chart.

• Drill down by tag group to see individual key result 
progress, identify potential bottlenecks and address 
issues before they escalate, and focus where it 
matters most.

Analyze organization-wide 
results by cluster



Uncover new patterns of 
key result similarity
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The ML-driven ”Key Result Similarity’’ report 
automatically clusters related key results into 
thematic groups and provides big-picture 
visibility into the progress and efforts the 
organization is making against each cluster.



My Objectives 2.0



My Objectives 2.0
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• Take immediate action on results that 
require attention or celebration.

• Keep daily focus on the results you own or 
contribute to.

• Easily follow and contribute to results 
conversations.

• Align your work to leadership priorities.

• Check in on your direct reports and teams.

• Keep tabs on all your favorite OKRs.

On September 15, the new My Objectives page will become the default experience.



Join the Conversation





The 6th Edition of the Accelerate Conference EU TM

28 September 2023 | The Andaz London Liverpool Street

Meet your strategy execution peers, learn from industry 

experts, and participate in main stage and breakout sessions to 

advance your organization’s achievements and your own.

Save your seat now at workboard.com/accelerate-eu2023/

...More speakers to be announced!





At the Andaz Scottsdale Resort…



Speakers: 7th Edition of the Accelerate Conference TM

Meet your strategy execution peers, 
learn from industry experts, and 
participate in main stage and breakout 
sessions to advance your organization’s 
achievements and your own.

Save your seat now at
workboard.com/accelerate2023

...More speakers to be announced!



The 7th Edition of the Accelerate Conference TM
Andaz Scottsdale Resort - Very limited capacity

23-25 October 2023

Pricing July 1st onward – Based on availability

$299 Individuals

$449 Bring a peer (2 tickets)

Save your seat now at workboard.com/accelerate2023/

Small group conversations, on specific topics to improve 
KR integrity, creating user group and Chief of Staff role in 
the operating cadence.

Get hands on with the newest WorkBoard capabilities and 
learn how to take fullest advantage for the platform from 
other customers and WorkBoard product team.



Upcoming Courses
Class Description Dates How to Sign Up

Level 2 OKR Coach Certification For experienced OKR Coaches: Take the next step on 
your journey as a key influencer helping to mature your 
organization’s OKR program.

● Sep 25-26 at 8am PT learn.workboard.com

Outcome Method Mindset Learn about OKRs and the Outcome Mindset in 1 hour ● Sep 6 at 1pm PT
● Sep 13 at 6am PT

learn.workboard.com

OKR Fast Pass Course Build your OKR expertise in 3 hours ● Sep 6 at 8am PT learn.workboard.com

OKR Coach Certification Become a certified OKR coach ● Sep 5/7 at 1pm PT
● Sep 12/14 at 8am PT
● Sep 19/21 at 1pm PT / 9am 

CET

learn.workboard.com

WorkBoard Pro Learn the full power of the WorkBoard application and 
how to apply it in your organization.

● Sep 13/14 at 8am PT learn.workboard.com

Results Management Leader Certification Learn how to lead your organizations alignment, 
accountability, and OKR operating cycle to ensure you 
achieve strategy faster.

● Fall cohort begins October 17 workboard.com/rme-certification

http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
http://www.workboard.com/rme-certification


New Courses Available on WorkBoard Learn

• My Objectives: Check out a quick intro course on the new My Objectives 2.0 page to get familiar 
with the freshly updated interface.

• WoBo Strategy: Learn how you can connect the Long Range Strategy to the nearer term OKRs teams 
are driving, including assessing risk, managing assumptions, and documenting investment plans.

• Advanced Key Results: Dive deeper into the advanced features like using roll ups, cascades, mirrors, 
surveys, workstream key results, and connecting data from external apps, so you can automate 
progress across teams.

Workboard Learn (US)
Workboard Learn (EU)

https://learn.workboard.com/my-objectives
https://learn.workboard.com/wobo-strategy
https://learn.workboard.com/path/advanced-key-results
https://learn.workboard.com/
https://learneu.workboard.com/


Community Calls: Save the Date(s)!

Our next Community Call is September 27.

Make sure to sign up for all our monthly 
2023 calls so you don't miss a single one!

● Sep. 27
● Oct. 25
● Nov. 29
● Dec. 20

https://www.workboard.com/wobo-community-call/


What are You 
Curious About?

workboard.com/
accelerate2023



See you next time! 

Thank you


