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Agenda

• Establish a fast, focused operating cadence

• Delight updates across the platform

• Deepen your expertise
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Establishing a fast, focused 
operating cadence



The strategy you want to achieve

Align on pillars and outcomes
Measure results and risks
Define investments 
Align related strategies, mission and vision
Strategy on a page
Publish and disseminate 

Rituals and frequency for iteration, measurement, and assessment 

Actions needed to execute well
Identify and organize work to be done
Assign actions and owners

Track status of each action
Manage status and health of workstreams
Sprint, board, list and persona views of work

Accountability for outcomes and actions
Scorecards of planned vs actual key results
Leading and lagging measures
Biz and ops reviews with status of strategy, 
objectives and results, and workstreams
Organize by meeting/audience
Single source of truth on plans and actuals  

Aspects of strategy to achieve this year
Align objectives and key results  
Set target outcomes and results  
Update progress on results
Source actuals from systems and people
Plan vs actual visibility 
Risk and velocity alerts

Strategy 
Execution

Long-Range
Strategies 

Workstreams 
& Actions 

Objectives & 
Key Results

Operating Cadence 

Scorecards & 
Ops Reviews

Systematic, data-driven strategy execution that is as smart as the strategy
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The operating cadence is the pace setter for strategy achievement
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Hiding in plain sight: 
This is where real results come from. 

Alignment without accountability and focus are all 
pain, no gain
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Every team needs:

Clarity on the results they’re trying to achieve

Contextual data on results to date and risks

Fast follow through on result gaps and risks 

Execution focused on results

Weekly focus on 
OKRs improves 
team results by

Progress to plan isn’t transparent, so it 
doesn’t inform weekly decisions –
weeks are lost every quarter at every level.   

19%

Bring key results into focus; reduce 
meeting and reporting burden  

Close the Accountability Gap:

Fast, good decisions are required for fast, 
good results.
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10-minute round robin on wins and learnings

20 minutes on KRs with known risk (hot box 
items) and plans to address  

15 minutes on most critical KRs with execution 
on horizon (ie product launches, quarter end 
revenue hockey stick) 

5 minutes on any past due actions from last 
meeting 

üAll OKRs and confidence ratings accurate 48 
hours prior to meeting

üHot Box populated by presenters 24 hours prior 
(each staffer)

üEveryone has reviewed prior to meeting

üChief of staff populates tray with critical KRs 
with execution on horizon

Agenda

Prep
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Company Business Results Review



10-minute round robin on wins and learnings

20 minutes on KRs with known risk (hot box items) and 
plans to address  

15 minutes on most critical KRs with execution on 
horizon (ie product launches, quarter end revenue 
hockey stick) 

5 minutes on any past due actions from last meeting 

üAll OKRs and confidence ratings accurate 48 hours 
prior to meeting

üHot Box populated by presenters 24 hours prior (each 
staffer)

üEveryone has reviewed prior to meeting

üChief of staff populates tray with critical KRs with 
execution on horizon

Agenda

Prep
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Business Unit & Functional Results Review



10-minute round robin on wins or insights 

20 min on KRs with low confidence (red) and low progress 
(red) and owner’s plans to address  

10 min on execution toward lagging KRs (or use confidence 
signal)

10 min on issues and controversies surfaced during 1:1s 
with directs that need to be addressed as a team 

5 min on any past due actions from last meeting 

ü KRs are accurate Friday prior to meeting and confidence 
rating set on all yellow and red KRs as well as green KRs 
that are at risk so the team can concentrate it’s time on 
what truly needs group attention

ü 2-level alignment view generated by WorkBoard shows 
leader objective and all aligned team OKRs in one view 

ü Everyone has reviewed prior to meeting

ü People are prepared to discuss the at-risk results and their 
plans 

ü Senior leader creates the agenda 24 hours in advance

Agenda

Prep

Senior Staff Meetings
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Monday Calibration 
• Short huddle or digital chat/nudge 
• Identify and zoom in on KRs where higher focus is needed 

or at risk

• Cross-team coordination of execution to outcomes
Friday Celebration 
• Celebrate the week’s achievement in short huddle or via 

chat 

üKRs and confidence ratings are accurate end of each week -
everyone can rely on the system without the need to 
meet/discuss

üEveryone has checked in on team OKRs prior to meeting (or 
received via chat)

üKRs that need attention Monday and victories to celebrate are 
suggested by WorkBoard

üCross-team topics added by team members to shared agenda

Agenda

Prep

Team Weeklies
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5 minute on direct’s wins and learnings
10 minutes on major topics and surfacing information in either 
direction 
20 minutes on KRs at risk (red KRs, low confidence; green KRs, 
low confidence) and execution toward lagging-indicator KRs 
(where the surprises will be)
5 minutes on any past-due actions from last meeting 

üAgenda topics added at least 4 hours before
üBoth parties have reviewed the agenda before the 

meeting
üKRs and confidence ratings are reliable at time of meeting

Agenda

Prep

Block & Tackle 1on1 Meeting
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Scorecards



Share our New SC Blog Post! | https://www.workboard.com/blog/scorecards.php#

Scorecard (SC) Product Roadmap | April 2023
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Shipped recently | Jan- Mar 2023 Coming Soon | Apr - May 2023 Next | Jun 2023+

✓ Duplicate SCs
✓ Collection play all includes SCs
✓ Embed URL: IFrame into a Biz Review
✓ Hover to access underlying OKRs
✓ Create a SC in a Collection
✓ Display currency as £, €, ₹

✓ Share with entire Org
● Email notifications when SCs are shared
● Print-friendly view: Print to PDF
✓ Export to CSV
● Export to PDF, PNG
● Record Free Text Field Entry as KR Comment

● Embed SCs into a Biz Review
● More RBR-style hover states:

● KR Comment popover
● KR Calculation modal

✓ Sort By any Column (auto sort)
✓ Add a Free Text Row
✓ Hide RAG colors from Actual field option
✓ Column names can be empty
✓ As Of option for many fields: display the progress 

as of a specific date
✓ Formatting for % and $ data
✓ Set a SC as your WB Start Page
✓ Set row height for all rows

● New Fields (Columns): 
✓ Team, OKR owner, OKR % Progress, 

Committed status & more
● 📈Progress Chart

● Context Menu: right click to access key actions
● Key configuration controls
● Hover state menus from any cell

● Multiperiod Mode + Result Sets
● Group KRs from different Os together into 

reusable Sets
● Create multi-quarter & multiyear views in a 

singleSC Row
● Display Actuals as %MoM, %QoQ, %YoY 

● Calculations: SUM, AVG, etc.
● Augment Text: e.g. shorten

✓ Text narrative truncation, hover states and better 
editor experience

✓ Side-panel editor discoverability
✓ Removed empty state dash as default
✓ Daggers to adjust column width and height
✓ Reload button to refresh data on-demand

✓ Improved Zoom and resizing interactions
● Contrast between slide & non-slide areas
✓ Present mode sizing improvements
✓ Scroll interaction improvements
● Timeframe chip visible on all KRs

● Keyboard copy and paste on cells
● Improve zoom interactions

Enterprise 
Engagement

Customize
& Configure

User
Experience/
Interaction

Legend:
✓: Development complete
●: Planned development

https://www.workboard.com/blog/scorecards.php


Control Granular Key Result Data in Scorecards

15

Format Key Result numbers exactly to your 
needs to reflect percentage, currency, and 
numeric data – or convert all items to 
percentages for easy comparison across 
results.

Default 
Formats

● Percentage data shows 
as % (45%)

● Currency data shows as 
$ ($12.2K)

● Numeric data shows as 
# (55.2)

Separate 
preferen
ce for 
each dat
a type

● Preferences affect 
Initial, Actual, 
and Target fields

● Foreign currency 
options: Pound(£) , Euro 
(€), Rupee (₹)



Highlight Progress with RAG Cell Fill for the Scorecard Actual Field
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Lean into the red by highlighting actuals 
based on RAG color, so you know right where 
to focus efforts based on a quick visual.

RAG 
Cell Fill

White text, colored box

Matches Confidence Flag aesthetic

RAG 
Colored 
Text

White fill, colored text

Matches previous default scheme

Default 
Text 
Color

Select the color and cell fill you want

Options:



Add Free Text Field Notes & Format Cell in Embedded Scorecards
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Add notes to the free text field of Scorecards 
embedded in a Biz Review to quickly capture 
topics or ideas on the spot during 
presentations and discussions.

How to use:

1. Embed a Scorecard in a Biz Review 
IFrame Tray

2. Add RichText to Free Text Field Cells
3. Format any Cell using the Format 

Toolbar



Export any Scorecard in CSV Format for Data Analysis in Excel, etc.
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Now you can export any Scorecard to CSV 
format into Excel, Sheets, and PowerBI to 
have Scorecard data where you need it 
most.

Note: More Export formats coming soon!
• PDF
• PNG



News in Biz Reviews
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Action Item Tray: Set Default Workstream for New AIs
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How to use:

1. Click the Kebab
2. Select Default Workstream
3. Choose Workstream

Note: Preference is per user, per tray.

Set a default Workstream for new AIs in 
your Action Item Trays so you don’t have 
to select the assigned Workstream every 
single time. Once set, all new AIs will 
default to that Workstream.

Live



Meetings
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Meetings: Custom PACE Meter with: 1-5 Attribute Support

Reflect your organization's 1:1 development goals with customization in 
the PACE Meter from WB Admin.

Add 1 to 5 Attributes to the Meter.

Customize everything including:
• Attribute Names
• Rating descriptions
• Meter Title
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Note: Changes affect the entire Org



Deepen Your Expertise

23



Upcoming Courses
Class Description Dates How to Sign Up

NEW! Certified Level 2 OKR Coach For experienced OKR Coaches: Take the 
next step on your journey as a key 
influencer helping to mature your 
organization’s OKR program.

• June 12/13 at 8am PT learn.workboard.com

NEW! for Product and Engineering teams: 
Maximizing Product Value and Outcomes

Learn how to use OKRs to drive focus 
on what matters most for the product
roadmap and business value realization.

• May 17 at 10am PT learn.workboard.com

NEW! Long Range Strategy and Outcomes Explore the intersection of long-range 
strategy and near-term OKRs, and the 
importance of connecting the two to 
drive fast and focused execution.

• May 17 at 8:30am PT learn.workboard.com

Outcome Method Mindset Learn about OKRs and the Outcome 
Mindset in 1 hour

• May 3 at 6am PT
• May 10 at 1pm PT

learn.workboard.com

OKR Fast Pass Course Build your OKR expertise in 3 hours • May 8 at 8am PT
• June 8 at 8am PT

learn.workboard.com

OKR Coach Certification Become a certified OKR coach • May 1/2 at 8am PT
• May 9/11 at 1pm PT
• May 16/18 at 1pm PT
• May 23/25 at 9am CET and 8am PT

learn.workboard.com
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WorkBoard Learn
What’s New?

• Welcome to WorkBoard Course – The addition of a new 
lesson for all things Functional & Dynamic Teams, relevant 
to all WorkBoard users.

• WorkBoard Administrator Course – A new & improved 
comprehensive course for those in the WorkBoard
Administrator roles – an excellent refresher for existing 
Admins or essential for new Admins. 

ICYMI: Digital Operating Rhythm Courses

Our free Launch Your Digital Operating Rhythm courses are built to guide 
Managers and Individuals on a path to achieving their outcomes with a best-in-
class operating rhythm in WorkBoard.

• Managers: Launch Your Digital Operating Rhythm 

• Individuals: Launch Your Digital Operating Rhythm

Check it out and share with your teams!

• US: https://learn.workboard.com
• EU: https://learneu.workboard.com
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https://learn.workboard.com
https://learneu.workboard.com


Our 2023 In-Person Event Lineup 

May 2 Strategy Execution Leader Meeting - Denver

May 10 Strategy Execution Leader Meeting - Atlanta

June 15 Strategy Execution Leader Meeting - Munich

Jun. 2023 Strategy Execution Leader Meeting - London

Sep. 2023 Accelerate Europe - London

Oct. 2023 Accelerate US

Join other strategy operation leaders, P&L owners, 
and results management leaders like yourself in an 
opportunity to share perspectives on strategy 
execution, build new connections, and learn from 
each other.

Schedule:
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Register now for the
May 2nd event in Denver.

“This is the most helpful discussion I've been a part of this year.”
— Chief of Staff, Nike



Community Calls: Save the Date(s)!

Our next Community Call is May 31.

Make sure to Sign up for all our monthly calls 
so you don't miss a single one!

• May 31
• Jun. 28
• Jul. 26
• Aug. 30
• Sep. 27
• Oct. 25
• Nov. 29
• Dec. 20
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https://www.workboard.com/wobo-community-call/


What are you curious about?
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Thank you


