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Agenda

● Using holistic data for better strategy execution

● Key result updates

● Connecting OKRs to your long range strategy

● Deepening expertise

● Community events
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Using holistic data for better strategy 
execution
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Empowering Customers with Data

RME Analytics provide helpful insights to customers (RME/BPO) and help increase adoption and strategy execution at scale

Our data shows that customers who use our 
RME analytics see an increase in average result 
achievement by 14%. 

Organizations with 150+ teams see an even 
greater lift than organizations with fewer 
teams. 

14% lift
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Results Management Analytics (RME) Overview

Out of the box curated Analytic reports designed to be a dashboard for Results Management 
Executives who are the champions to drive strategy execution across the organization.



Overview of OKR Adoption

Understand and drive the maturity of your OKR 
program over time:

● See participation of teams in the OKR 
program

● Identify teams and leaders that need 
support in increasing OKR adoption within 
their respective parts of the business.

Recent Enhancement! Now you can see and and 
compare breakdown of OKR Adoption for 3 
layers of leaders with the new L3 drilldown 
button.
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Overview of Key Result Freshness

Quickly understand where calibration may be 
needed so everyone can make decisions based on 
the latest data.

● Identify key results with stale data or 
results that have never been updated

● See which leaders may require support 
driving focus in their respective parts of 
the business with a breakdown of key 
result freshness.
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Improvements to Key Result Calibration Reports
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● Summary stats showing distribution of fresh, 
late, or never updated results

● See the trend over time of fresh, late, or never 
updated results across teams

● Channel you focus on where to help with a 
breakdown view of result freshness for 3 
layers of leaders with the new L3 drill down 
option.



Alignment Opportunity Report

● Quickly discover unaligned OKRs 
across the organization in a single 
view

● Have a conversation and an explicit 
decision on whether unaligned OKRs 
should be done at all

● Uncover leaders and teams with the
greatest opportunity to increase 
alignment



Enhancements to Alignment Opportunities 

Alignment Opportunities now provides a 
breakdown of alignment by various types of
alignment types:

● Lateral

● Vertical

● X-Functional

Note: Since an Objective can align to 
multiple Objectives, each of its alignment 
edges could be in any of the alignment 
types.



Overview of Alignment Types

Types of 
alignment Vertical Lateral X-Functional

Definition Alignment within a vertical reporting tree Alignment that is within the same L2 
leader* will be considered lateral alignment

Alignment between users that belong to different 
L2 leader level*

Example

L1 Leader

L2 Leader L2 Leader

L1 Leader

L2 Leader L2 Leader

L1 Leader

L2 Leader L2 Leader



Overview of Results Management (RME) Analytics
Here’s a quick overview of for our analytics use cases and Help links!

Analytics Name

1 Alignment Opportunities 

2 User Activation

3 Active User Trends

4 OKR Adoption Analytics

5 KR Calibration

6 KR Distribution

7 QoQ Alignment 

8 QoQ KR Ownership Distribution 

Use cases

How unaligned the objectives are in the organization and where are the opportunities

How provisioning of users are distributed across the organization and does it matches 
the onboarding plan

What is the current level of user engagement across your organization?

Where is team OKR adoption weakest in my organization?

See which teams KRs have stale data?

What is my organization’s overall KR ownership distribution?

Is alignment across the organization improving as we continue to increase our OKR 
adoption

How well are KRs distributed across members of different teams in my organization?

https://support.workboard.com/hc/en-us/categories/9298071299213-Analytics-and-Reports
https://support.workboard.com/hc/en-us/articles/9297528544909-Alignment-Opportunities-Analytics
https://support.workboard.com/hc/en-us/articles/9841533175437-User-Activation-Analytics-
https://support.workboard.com/hc/en-us/articles/9842088677389-Active-User-Trends-Analytics
https://support.workboard.com/hc/en-us/articles/9841665474829-OKR-Adoption-Analytics
https://support.workboard.com/hc/en-us/articles/9842331368077-Key-Result-Calibration-Analytics
https://support.workboard.com/hc/en-us/articles/9842584549005-KR-Ownership-Distribution-Analytics
https://support.workboard.com/hc/en-us/articles/9842751962893-QoQ-Alignment-Analytics
https://support.workboard.com/hc/en-us/articles/9842764082445-QoQ-KR-Ownership-Percentage-Analytics


Key Result Updates
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Now you can set result directions to help you measure progress 
against results where you’re looking to:

● Not exceed a specific target threshold (bug ceiling, 
budgets)

● Not fall below the target threshold (uptime, SLA)

How to leverage:

1. Create a key result
2. Select Advanced or More Options
3. Click on “Result Value” field
4. Select “Should not Exceed” or “Should not fall below”

New Measurement Option for Threshold Targets
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How to leverage:

Click on the Key Result actual vs. target in any of 
the OKR pages, heatmap or key result details 
pages

One-click Overview of Your Result Progress and Risk Indicators 
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Ever wondered what’s driving the color predictions 
for RAG colors on your key results?

Now get a summary overview of key result progress 
and where you fall on trajectory to plan in one click!



Connecting OKRs to long range 
strategy
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Long range strategy

Quarter Objectives & Key Results

Biz Reviews & initiative reviews

Workstreams 

Pillars, outcomes, narratives, assumptions and 
status of assumption, risks, investments, links 
to OKRs

What we are trying to achieve and the measures of 
success this quarter (headlights over taillights)

X-F visibility on strategy execution; includes 
OKRs, KRs, workstreams, and actions

Body of work and actions with owners, due dates, 
status, notes, comments, attachments.  Links to 
OKRs.  (Similar to Jira for developers, suited for non 
tech teams, replaces Excel trackers and email.)

Digital Operating Rhythm to Drive Strategy Execution
Manage and measure the elements of execution transparently and efficiently on a consistent, natural cadence. 
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Codify & align Multi-year strategies
for the business, products, and key initiatives so everyone knows 
the strategy.

WoBo Strategy

Create a shared understanding
of the strategy pillars, long-range outcomes and progress. Track 
underlying assumptions and whether they’re untested, proven or 
disproven.

Connect long-range outcomes to quarterly results
Align OKRs to each strategy pillar, bring long-range strategy into OKR sessions and 
OKRs into strategy refresh sessions.



More Readable and Actionable View of Your Strategy
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View your your entire strategy in a single 
page:

● Surfaced insights to help you 
determine which pillar(s) requires your 
attention

● Quick view of long range outcomes 
with near-term execution KRs in flight 
- and ones without!

● Drill into each pillar property for a 
deep dive or to take action via 
comments, updates, or edits



Clear View into How OKRs Contribute to Long Range Strategy
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Teams are better positioned to help drive daily and weekly 
strategic choices with long-range strategy top of mind:

● Quick view into how Objectives are aligning up to 
pillars from the long range strategy.

● Easy to follow thread on how key result execution 
contributes to long-range outcomes, assumptions or 
investment plans.
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OKR Progress Flow and Threads Through to Long-Range Strategy
Progress from Key Results can automatically 
flow into long-range outcomes:

● Drive an up-to-date view of progress 
against long-range strategy outcomes

● Choose how the measurements should 
flow through (add up, or average or 
simply connect) to drive a seamless 
connection between long-range strategy 
and OKRs.
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Coming Soon: View into the relationships between strategies



On the Horizon
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Coming 1H 2023
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The new My Objectives page is designed to help you:

➔ Take immediate action on your results that require focus, 
attention or celebration via Action Cards.

➔ Keep your results top of mind with Key Results I Own 
and Objectives I Own/Contribute To sections

➔ Stay in the loop and contribute to the conversation
taking place with Results Feed

➔ Lend a hand or celebrate great progress with your Direct 
Reports or Teams

➔ Stay aligned with Leadership priorities and understand 
how your work matters

➔ And so much more!

Beta starting in mid March

Let us know if you’re interested in participating in a beta! 



Brainstorm and Retros

➔ Create and invite people to collaborate on a 
canvas

➔ Use structured retro templates to run team 
retrospectives

➔ Bring their objectives, planned and actual results, 
and actions onto a Canvas and in the flow of 
team discussions

➔ Turn ideas generated during brainstorming into 
action items that are transparent and trackable

Explore, discuss and ideate on how to best move 
the needle on objectives, results and actions 
with a seamless flow from data to decision, and 
back to actionable data.

Beta starting in early March

Let us know if you would be interested in participating in the beta of the new experience. 



Opportunities to deepen your own 
expertise
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Opportunities to deepen your own expertise

Class Description Dates How to Sign Up

Outcome Method Mindset Learn about OKRs and the Outcome 
Mindset in 1 hour

● March 1st at 1:00pm PT
● March 8th at 6:00am PT
● April 5th at 1:00pm PT

learn.workboard.com

OKR Fast Pass Course Build your OKR expertise in 3 hours ● March 1st at 8:00am PT
● April 5th at 8:00am PT

learn.workboard.com

OKR Coach Certification Become a certified OKR coach ● February 28th & March 2nd at 8:00am PT
● March 21st and 23rd at 1:00pm PT
● March 28th and 30th at 8:00am PT
● April 4th and 6th at 1:00pm PT

learn.workboard.com

Results Management Leader 
Certification

Learn how to lead your organizations 
alignment, accountability, and OKR 
operating cycle to ensure you achieve 
strategy faster

● Spring Cohort launches April 18th workboard.com/rme-
certification
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http://learn.workboard.com/
http://learn.workboard.com/
http://learn.workboard.com/
http://www.workboard.com/rme-certification
http://www.workboard.com/rme-certification


Community Events
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Community Calls: Save the Date(s)!

Our next Community Call is March 29.

Make sure to Sign up for all our monthly calls 
so you don't miss a single one!

● Mar. 29
● Apr. 26
● May 31
● Jun. 28
● Jul. 26
● Aug. 30
● Sep. 27
● Oct. 25
● Nov. 29
● Dec. 20
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http://email.workboard.com/c/eJytkT9vgzAQxT-NWRCR_2AwA0OTtEOHqltH5JijcYuxZUxQvn1x2lKqrpU8nJ7f-Xf3rKRxUr8OiO89KO00DKFprZF6kY71Z7VT1iRQk6LMSSFyUSRtzblkJFE_7RfptQza3voOdgje9omuKaYME1JRmpec7wgmopCYdjnuWMkoyvFs_fvJSt_eMOe6w9ABCNyWZc6BsI5LlSshxUlwhRVOfD0GcGc5aHj909_X5xDciNgdog_Lmed598sRNXuy2VKaadDhminZ99HMHqZgmtFOXgFixwt4i2gRNQOtnsyiwRJH_yWuu7Pjy_0--1yU8uxloe0j7fBNOCyA5lEOk_TXbWTjdHoDFWJgiIpnDxcNM6JVelxSvKdIYFRVITV6HNP11fViTL-eTFdQGklbwnfZ6DZSCGZFxYutw3kbZ2gGaSBanr1tJxX_Mc3SO-e23nB1N88TzGMPIYDf3t6yaTY7_dsWAYzrZYB1yA_UYOa6


Our 2023 Live Event Lineup 

March  2 Strategy Execution Leader Meeting - Chicago

March 23 Strategy Execution Leader Meeting - London

April Strategy Execution Leader Meeting - Denver

May Strategy Execution Leader Meeting - Atlanta

Fall 2023 Accelerate

Fall 2023 Accelerate Europe - London

Join other strategy operation leaders, P&L owners, 
and results management leaders like yourself in an 
opportunity to share perspectives on strategy 
execution, build new connections, and learn from 
each other.

Schedule:
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Register now for the
March 2nd event in Chicago.

“This is the most helpful discussion I've been a part of this year.”

— Chief of Staff, Nike



What are you curious about?
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Thank you


