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Agenda

e Biz Reviews Today

® Introducing: Scorecards

® Bring it Together: Have Great MBRs
e Other Delights & Coming Soon
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Biz Reviews Today
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Digitized Business Reviews

You already have MBRs and QBRs on a
regular basis.

- Biz Reviews help you digitize and
automate the gathering of critical
metrics.

{2 BizReviews D8 Product & Technology Monthly Business Reviews

Product & Technology Leadership MBR

Danielle Levitz

O] Q2 PERSPECTIVE

Foster a culture of ambition and creativity that fuels Acme 2030 Focus
81%
Danielle Levitz: Information Technology

Q2 OBJECTIVES HOW KEY RESU

Condition Monitoring: Only live in 1 NA location as of today but anticipating strong
momentum in the coming 2-3 weeks that should allow us to hit our target of 6

Optimize investments and company resources so we can accelerate locations by EOQ. Danielle, ask from you to reach out to region leads to drive urgency

innovation
Danielle Levitz: Information Technology The digital workplace uptake is driving more than 30k engagement touchpoints
monthly. There's tons of learnings here that can be applied to other areas. Kevin has

Technology leads the way to a digital business the lead on that.

Danielle Levitz: Information Technology

ROBOTIC PROCESS AUTOMATION - INNOVATING BY REPLACING MAN

PROCESSES

M Manual Visa & Passport Intake Steps Manual HR Intake Steps RPA Progress, Gaps, & Forecast?

We encountered some issues in several countries that have slowed progress on Visa and
I Passport RPA - likely to lower the annualized savings by $11M if we can't resolve, and will

l . l have a $900k cost hit if we delay 1 month

40 . l l . As of March 1, we had full sign-off from Corporate Legal and each country's legal team

- Target is 43 locations for both processes, and we quickly deployed the HR RPA to all 43!

Shout-out to Kevin, Serena, and the team. The intricacies of multiple country jurisdictions was
challenging and the squad met the challenges with an unflappable attitude.

DIGI TECH HEADLIGHT METRICS

4.5%0f 5% » 300 of 458 16 of 10 13032
Shift another 5% of our non-mfg workload Every IT employee has a 5 year professional Fewer than 10 major incidents a year Desktop and security costs rationalized -
tocloud growth plan in place (458 including new $32M run rate cost reduction

projected hires for next quarter)

Danielle Levitz € Kevin Campbell € Maria Manzano € Kavin Campbell €
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Introducing: Scorecards
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Tell Your Story, The Way it Needs to be Told

® The key to a great MBR is the ability to
drive focused discussion on progress to
plan, and the path forward.

® Scorecards give you complete control:
Create a one-page-view of your results
and narrative side by side.

e Fully customize your OKR results
dashboards, and include live Key Result
data you can rely on.

‘WorkBoard Home  OKRs Work

Meet & review v Organization
@ Biz Reviews / 8 FY22 Business QER Scorecard —_—

B FY22 Business QBR Scorecard ~

2 £ ltov [-[14[+]B I U A v Ev o ConfigureOKRs

FY22 Business QBR Scorecard

Select OKR's to get started

Learn about scorecard trays and best practices

Scorecard

Needle movers for the market Actual Target Status Looking ahead

| Scorecard Builder

( Rows Columns

Add Key Results

Q people
x
Closed OKRs O
m Create an Amazing People-First Company
Cutture
90x%  Employeere
5% MariaC s
60%  Employee saifacton
7 Maria Crmoso Al FY2

[ s o ton lent o scle the team

1 Hire five new teammates

5 Maria Cmoso - Quartery Q1 FY22

Slowdown in Q3 is hitting us hard - several big deals delayed to Q4 and
$4B Revenue FY22 1520 4b o XA ey RO
pipeline looks healthy - expecting a turnaround
Fixed costs are crushing us here. Leases in our NY and Austin run out in
Margi f 82% 85%
85% Gross Margin by End of Year Q2 and should provide a bump we need if all else stays constant
Internal promotions to director+ 1.5k | This has never been more important to retain talent. We'll hit this and
level ) ! make sure it's included in company comms
85% revenue retention in our target 85% Leading indicator for Revenue--need to do better and have a plan to
customer segments (GRR) N course correct
| Leading indicator for Renewals--need to do better and have a plan to
85 Tier 1 and Tier 2 logos renewed 85 ‘ 3 LD DEES e 803 SRS
| | course correct
Operating Margin 10% N/A
NPS 70 75 Market leader in this category
$T98 Renewals _ ioe Market has reacted neutral to price increases which is encouraging;

price increasing outpacing impacts of inflation on COGS
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How to Build a Scorecard
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Get Started

@ BizReviews / BB FY22Business QBR Scorecard

-| Edit Scorecards e

BB FY22 Business QBR Scorecard G 2

Rows | Columns (5)

Add Key Results

Q_ ARR

Scorecard

Select OKR's to get started
Learn about WorkBoard Scorecards and best practices

1. Name your scorecard

2. Use the side-panel editor to build and edit your scorecard
3. Search to pull in key results as rows

Closed OKRs @D

100%
of 110%

88%

1.3b
of 366m

64%

FOCUS on the right market segments with stand-
out value
Jack CEOMack + Company ELT

110% of new customer bookings (ARR)
are from customers in our target
segments

Joe Smarts

We are a lean mean revenue driving machine
always winning
Joe Smarts * Sales

$366M Bookings (ARR) °

Joe Smarts

We pull out all the stops to get the right customers

to buy
TJ Thompson * Digital Growth

6 WorkBoard
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Build out Your Scorecard

@ BizReviews / BB Q2 Revenue Scorecard .
R -] Edit Scorecards 3

BB Q2 Revenue Scorecard ~ X 2
° Columns (4)

‘ Rows (5)

Scorecard #  Tr KeyResult name :

sult name Actua t  Narrative

eee

110% of t booki (ARR] f t i
. % of new customer bookings (. ) are from customers 100% 110% - 123 Actual
in our target segments

85% revenue retention in our target customer segments 85% We are in a competitive bid for the renewal of Globex after a change in

(GRR) exec leadership. i 123 Target :
Affiliate marketing drives $10m ARR 5m 10m

$366M Bookings (ARR) 13b  366m Cf Narrative :
Drive gross revenue retention (GRR) above 83% 87 83 - ° @ Add column

Q Search for key result attributes

Switch to columns on the side-panel editor to choose which fields to pull in
Select additional attributes to pull in as columns (ex. last comment, owner etc.)

123 Initial Value

Rename, reorder and format headers as needed 2 Owner
Add executive summary narrative and context alongside live result data

[ RAGRating
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Format, Share, and Present

M BizReviews / BB FY23 Q4 Revenue Scorecard

BB FY23 Q4 Revenue Scorecard

Scorecard

Key Result

110% of new customer bookings (ARR) are
from customers in our target segments

$366M Bookings (ARR)

Affiliate marketing drives $10m ARR

2% ARR derived from self-sign up

85% revenue retention in our target
customer segments (GRR)

$4B Revenue FY21

Actual

100%

1.3b

5m

0.75%

1.52b

A

110%

366m

10m

2%

85%

4b

Joe Smarts

Workboard Worker

TJ Thompson

Manny Admina

Jack CEOMack

Jack CEOMack

Mitigating risk for Globel renewal w/ exec onsite.

Have tapped Tom L to help the negotiations.

8. Use advanced settings to adjust font size and background colors

9. Favorite, share and present your scorecard; add it to an MBR or QBR collection
from the kebob menu

-] Edit Scorecards e

Rows (6) Columns (6) \J

Add Key Results

Closed OKRs (D

Q Search by name, owner, team or tag

100%
of 110%

83.47%
of 85%

13b
of 366m

FOCUS on the right market segments with
stand-out value
Company ELT Quarterly Q22022

110% of new customer bookings (ARR)
are from customers in our target...

Joe Smarts

85% revenue retention in our target
customer segments (GRR)

Jack CEOMack

We are a lean mean revenue driving machine
always winning
Sales Quarterly Q22022

$366M Bookings (ARR)
Workboard Worker

® WorkBoard
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Let’s build one together!



Using Scorecards in Your Next MBR
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Your Next MBR

1. Build a Scorecard

2. Show other content alongside your Scorecard
by embedding it in a Biz Review

3. Collate all your MBR content into a single
Collection of Scorecards and Biz Reviews

4. Present your Collection as a single
presentation

5. Recycle & reuse the Scorecard for your next
MBR

Example: January 2023 MBR Collection

e Sales Scorecard

e Marketing Scorecard

e Product Scorecard

e Product & Technology Biz Review

WorkBoard Objectives ~ Teamwork ~ Meetings & Reviews ~

™ Biz Reviews

January 2023 MBR

1 Biz Review, 3 Scorecards

Name

4 0OF Prod and Tech Leadership MBR
3 B Product: January 2023

1 B Sales: January 2023

2 B Marketing: January 2023
Rows per page: 50 ¥ 1-4 of 4

® WorkBoard
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Play All: Easily Arrange and Present all Your Content
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Present a Collection of Biz Reviews & Scorecards as a Single Biz Review

- Set the MBR agenda: Set the
Presentation Order to sequence Biz
Reviews in Present mode

- Exclude backup material from main
presentation.

Biz Review . . A
@ BizReviews * +2 : (® Present ‘ + New Biz Review
ava -

Modified Last Accessed Owner Role Actions
3 g3 New RBR: 12/13/2022 Dec 13,2022 Dec 13,2022 You Owner
2 88 P&TQBRfor Q22022 Jun 6,2022 Dec 14,2022 Danielle Levitz Viewer
1 98 Operating Committee Priorities Aug 29,2022 Dec 14,2022 Manny Admina Editor

Rows per page: 50 ¥ 1-30f 3
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New Tools for a Flawless Presentation Experience

Introducing new PowerPoint-Quality
presentation controls.

-> Transition seamlessly between Biz
Reviews in Present mode

- Jump between any Biz Review or
Scorecard in Collection

- Jump between any Tray in current
Biz Review

Objectives

93% Foster a culture of ambition and creativity that fuels Acme 2030
Technology: Danielle Levit

Deliver competitive & compelling products that users at every level love and depend on

Technology leads the way to a digital business

nformation Technology: Daniele Levit

Optimize investments and company resources so we can accelerate innovation
nformation Technology: Danell Levit

Our Platform sets the stage for cutting edge technology

Enable amore digital and secure organization

Biz Review

1 Operating Committee Priorities

2 | P&T QBR for Q2 2022 v

3 New RBR: 12/13/2022

Slide
G52 < Slider > i
1 | Objectives v

2 Accelerating Innovation Through RPA

Biz Review

1 Operating Committee Priorities

2 | P&T QBR for Q2 2022 v

3 P&T Headlight Metrics

3 NewRBR:12/13/2022

082 < Slde1 >
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2023 Community Calls



Community Calls: Save the Date(s)!

Our next Community Call is
February 22.

Make sure to sign up for all our
monthly calls so you don't miss a
single one!
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Our 2023 Live Event Lineup

Join other strategy operation leaders, P&L owners,
and results management leaders like yourself in an
opportunity to share perspectives on strategy
execution, build new connections, and learn from
each other.

Schedule:
Feb. 7 Strategy Execution Leader Meeting - Silicon Valley
Mar. 2 Strategy Execution Leader Meeting - Chicago
Mar. 23 Strategy Execution Leader Meeting - London
Apr. 14 ClO Round Table - New York City
May 18 Accelerate Spring & SEE Awards
Jun. 22 Accelerate Europe - London

® WorkBoard
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Join our Upcoming Classes

Outcome Method Mindset Learn about OKRs and the Outcome ° February 1st at 1:00pm PT learn.workboard.com
Mindset in 1 hour ° February 8th at 6:00pm PT
OKR Fast Pass Course Build your OKR expertise in 3 hours ° February 1st at 8:00am PT learn.workboard.com
° March 1st at 8:00am PT
° April 5th at 8:00am PT
OKR Coach Certification Become a certified OKR coach ° January 24th & 26th at 8:00am PT learn.workboard.com
° February 2nd and 3rd at 8:00am PT
° February 7th and 9th at 8:00am PT
° February 14th and 16th at 8:00am PT
Results Management Leader Learn how to lead your organizations ° Winter Cohort launches January 18th https://Ip.workboard.com/2

Certification

alignment, accountability, and OKR
operating cycle to ensure you achieve
strategy faster

023-winter-rme.html

©® WorkBoard
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Poll: Do you think Scorecards will enable
you to run smarter more efficient reviews?



What are you curious about?



Thank you

(@ WorkBoard



