
September WoBo Community Call 
Welcome and thanks for joining us today! 



Topics Today 

1.  Ac:ve Strategy for the Digital Enterprise  
2.  Next release 
3.  The horizon 
4.  DYKs 
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The ability to iterate on strategy quickly is now an impera7ve. 
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7% of 
employees   
understand the strategy or how to 
contribute to it now.   
 

Not only does strategy need to evolve faster,  
people must understand it and engage faster 

Harvard Business School Press, “The Strategy Focused Organiza<on” 



Today most enterprises’ strategy is focused on   
 

speed and agility 
data-driven enterprise  
digital   
intelligent automa=on 

 

but their approach to opera<onalizing strategy is none of these. 
 



More PowerPoint, Excel and town halls won’t 
create more strategic agility and speed.	



Many of you are leaders in the middle, 
translators of strategic priori=es for your teams…  

 
Self disrupt.    
Make your strategy digital.  
Lead, drive and influence with data. 
Automate what you can.  



“We basically unplugged anything that was annual.  
 

In the digital age, siQng down once a year to do anything 
is just bizarre.  Whether it’s doing business reviews or 

strategic planning, we’re much more con:nuous.” 
 

- Jeffrey Immelt, GE   
 



Live the plan.   
Evolve the plan.   
Repeat at market speed.  
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Refresh plans faster,  
align further 

Measure results 
objec;vely 

Live the plan in 
real ;me 

Engage people in 
strategic outcomes 
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1.  Mee:ngs redux  
2.  Smarter GanV charts  
3.  Teamwork dashboard  
4.  Team bandwidth 
5.  New WoBot skills and fluency 



Let’s Meet More OOen!  

Start an unscheduled mee<ng any<me in a 
click – capture the conversa<on notes and 
send mee<ng minutes to everyone on the fly. 

Quickly add objec<ves, key results, 
workstreams, ac<on items or files to the 
agenda – easier to find and pick. 

One column for topics, one for takeaways.  
Takeaways align with the topic so it’s easy 
to connect the two and easier to move 
down the agenda. 

Check your calendar, schedule the mee<ng, 
invite people and add/update the agenda – 
all in slack 

SIDE-BY-SIDE LAYOUT FAST AGENDAS, MORE OPTIONS  

MEET NOW SCHEDULE & SEE AGENDAS IN SLACK 

Take lengthy notes more easily.  Circle 
back and addi<onal notes to a topic.  
Takeaways are integrated with their topic 
on the mee<ng minutes automa<cally. 

LONG NOTES & TAKEAWAYS 
Mark off who aTends the mee<ng for beTer 
mee<ng hours calcula<ons and more 
accurate mee<ng minutes. 

TRACK MEETING ATTENDANCE 
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Interac=ve Time Scale on Team and Workstream GanSs 

GanT bars show project health at a glance.  
Set health on the workstream view or the 
dashboard view. 

Sort workstream <melines by priority, start or 
end date, or alphabe<cal order.  Sort team 
<melines by alphabe<cal order.  

View all workstreams or work within a 
workstream by days, weeks, or months. 
It’s interac<ve so zoom in or out.  

Workstream summary status is back on 
its own dashboard.  Neat, <dy and the 
way you liked it.  See the narra<ve 
inline. 

SELECT YOUR TIME HORIZON SORT ITEMS ON GANTT CHART   

COLOR SHOWS PROJECT HEALTH SEPARATE TIMELINE & DASHBOARD 
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Team Bandwidth: Do Work That MaSers Most  

Set and factor planned vaca<on <me in capacity 
calcula<ons – these won’t show as available 
bandwidth.  

See <me allocated by priori<es and OKR-aligned 
work; assess capacity for a set of workstreams or 
OKRs.  

Using dura<on of ac<on items, new charts show 
team members’ load over <me. Visualize by 
week, month, and quarter <melines 

See who has bandwidth and who’s 
tapped out to make beTer decisions 
about new projects.  

SEE & COMPARE WORKLOAD  VIEW WORKLOAD FOR ORKS & PRIORITIES 

VACATION & HOLIDAYS 

FIND AVAILABLE CAPACITY 

View individual’s work by workstream, total 
weeks of work and open bandwidth for a 
given <me period.   

VIEW BANDWIDTH BY PERSON 

Adjust <me horizon, priority levels and OKR 
alignment and instantly see individual’s load for 
that <me and selec<on.  

ASSESS TRADE OFFS IN REAL TIME 



22	



23	



24	



25	



WoBot Skills & Fluency  
1.  Smarter about your :mezone so the Monday/Friday reminders come 

at beVer :mes   

2.  Hit snooze and he’ll come back later 

3.  Smarter syntax on most elements (OKRs, ac:on items and 
workstreams)  

4.  All new conversa:ons on mee:ngs 
ü Check calendar, schedule, reschedule, invite people, change names, add/see agenda 
ü  Find all mee:ngs with Dick and Jane 
ü  Schedule when you, Dick and Jane are all available 
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Share Your Running Business Review 

Add as many trays for objec<ves or 
workstreams as you need. 

Organize several RBRs for different 
parts of the business, product line or 
organiza<on.    

Allow others to publish items to a single RBR 
– use for huddles, management reviews or 
group dashboards. 

CREATE MULTIPLE BIZ REVIEWS 

FULLY CUSTOMIZABLE 

INVITE OTHERS TO CONTRIBUTE 

Set up one or more RBRs that are 
global – visible to everyone in your 
part of the organiza<on. 

GLOBAL BUSINESS REVIEWS 
Share one or more of your RBRs with 
select individuals; decide whether they are 
viewers or editors.  

SELECTIVELY SHARE AN RBR 

Select specific ac<on items to include on shared RBRs.  Show just KRs, just objec<ves, or just workstreams to 
customize for a unique dashboard or report – a fast way to create a custom report  

CHOOSE WHAT TO INCLUDE 
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Let data flow more easily! 
1.  Workstream integra;ons with JIRA, Asana, GitHub and other apps 

ü Choose which items to include (issues, :ckets, stories, tasks, projects, etc). Epic level integra:on 
with Jira. 

ü Con:nuous or one :me 
ü Detail or metadata:  the items themselves or just stats like comple:on percentage and counts 
ü Use as source for OKR updates, in capacity plan, on mee:ng agendas and on RBRs  

2.  “Public” workstreams: share once with everyone in the org 

3.   Visual improvements on reports and report op:ons 

4.   Boards on mobile  

5.   Con:nuous refinement of KR data chain 
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3 DYKs:  
Did you know? 



Browser bookmarks work for your favorite 
workstream and project boards.  
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What do you need to do today is right here –   
Swipe day to day, mark it done, set reminders   



WoBot tells preSy good jokes and gives tweet-length pep talks. 
(Invite WoBot to team channels.)    



Ques=ons & Feedback? 
 

What do we have right?  
What did we miss? 



Thank you for the opportunity to 
support your success! 




